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Section | Executive Summary

The Third Fulton County Compliance Report covers the period from July 1, 2008
through June 30, 2009 for all purposes. Subsequent to the end of the reporting
periodadditional court observations and file reviews were undertaken to assess
ongoing @ild Attorneyperformance in July, August and Septem&#909

Kenny Alawsuit and Fulton County Modified Consent Decree

On June 6, 200Kenny Aby his next friend, Lind&/inn; et al., brought suit in
Fulton County Superior Court against Sonny Perdue in his official capacity as
Governor of the State of Georgia, et al. The complaint sought declaratory and
injunctive relief for foster children based on alleged violationsoofstitutional

and statutory rights under state and federal law. Among the claims was an
allegation that Fulton County failed to provide adequate and effective legal
counsel to the plaintiff class in deprivation and termination of parental rights
proceeding. The defendants removed the case to federal court where it was
assigned to the Honorable Marvin H. Shoob, Senior Judge, United States District
Court, NDGA. On February 10, 2006, the parties settled the allegations against
Fulton County by entering into@onsent Decree that was approved by Judge
Shoob following a Fairness Hearing on May 16, 2006.

Following the Seconldenny ACompliance Report filed in August 2008, the
Defendants filed a motion in Response and a Request for a Status Conference.
Following several months of negotiation, the parties entered into an agreement

to modify the Consent Decree. [These pleadings are attached as Appendix A and
the modified Consent Decree is attached as Appendix B.] The parties also entered
into a Joint Stipulatio and Order to Modify the Fulton County Consent Decree to
incorporate a ClienDirected Model of Representation* that is also attached as
Appendix C.

*Under the client directed model of representation the name of the Fulton County attorneys
representirg the children in juvenile court deprivation cases changed from Child Advocate Attorney
(CAA) to Child Attorney (CA). Throughout this report, the term Child Attorney has been substituted
and will be used in reference to these attorneys.
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Themodified Consent Decree continues to consist of three primary requirements:
1. Independent Child Attorney Office:

Establish an office for the Fulton County Child Attorneys that is separate
from the juvenile court and is a division of Fulton County government; this
office must initially be staffed by twelve ftilne ChildAttorneys, two fult

time investigators and three fulime support staff.

2.Workload Study:

A workload study conducted by the Carl Vinson Institute of Government at
the University of Georgia tdetermine how to appropriately measure the
workloads of child attorneys who practice in the Fulton County Juvenile
Court representing children in deprivation and termination of parental
rights proceedings, the results of which will provide the basisrigoiag
determinations of staffing requirements for the CA Office.

Fulton County has complied with the first two requirement$he Workload Study
was completed and the County provided additional staffing for the CA Office to
O2 YL NI ¢ A K al dekedninadtiondzadn@riagedbié sadeload for each
Child Attorney. As of the last day of the reporting period, the CA Office was
staffed with a Managing Attorney, 2 Supervising Attorneys, 14 full time CAs and
two attorneys handling No#enny Acases, fouadministrative stafffour
investigators and one Master level Social Worker.

The recommended reforms identified in the Workload Study continue to be the
basis for determining the appropriate number of cases per Child Attorney.

3. modifiedConsent Decr

a2ZRATAOFGA2Yya 6SNB YIRS (2 a¢KS t NRAY
LGG2NySe wSLINBaSyidaldAzydég 2KAES GKS
continue to abide by the ten principles contained in thedified Consent

Decree, principle 3 (located on pagends changed to reflect a client

directed model of representation. Thmeodified Consent Decree also
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O2y il Ay&a Iy ! LIWSYRAE !'Y 4aDdzA RSt Ay Sa
G2dzift AySa GKS NREtS 2F GUKS Cdz G2y [/ 2dz
guidelinesfé\d G KS F RSljdzr S IyR STFFSOGADS NB
Syadz2NBa aiKFG / KAfTR !''Ga2NySea | NB &dz
FASER 2F OKAfR NBLINBaSydal (A dieaed ¢ KS3A

model of representation that requires thehild Attorney to advocate for
iKS OKAfRQa SELINBaaSR 4AaKSao®dé ¢ KS
qualifications and training of the Child Attorney.

The Consent Decree remains in effect until Fulton County has maintained
substantial compliance withll provisions of the decree for a continuous eighteen
month period. Compliance with the Decree is to be monitored by an independent
accountability agent, Judge William Jones of Charlotte, North Carolina, who will
iIssue compliance reports at every-sponth interval or as agreed upon by the
parties.
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Executive Summary: Workload Study Recommendations

Internal and External Reforms

¢KS 22N]f2FIR {(GdzReé ARSYUGAFTASR AYUSNYI f
external reforms for DFCS and the Juxeefiiburt that would facilitate CA Office
compliance with the Principles and Guidelines specified irkéreny AConsent
5SONBS® ¢KS g2N]f2FIR aiddzReé RSIOSNNYAYSR
lacked sufficient time and staff to implement the Prpies and Guidelines

specified in the&Kenny AConsent Decree and recommended caseloads for the

Child Attorneys based on the implementation of the internal and external

reforms.

Over the preceding fifteen months, Fulton County has seen numerous internal
changes in the CA Office; and some external changes by DFCS and by the Fulton
County Juvenile Court.

CA Office Internal Reforms Recommended by the Workload Study

The following chart summarizes the recommended CA Office internal reforms and
progress acconished to date.

Internal CA Office

Reform Progress

CAs are assigned a case prior to the Probable Caus
Hearing and are expected to continue to handle the
Vertical representation case until permanency is achieved for the client. A
procedures or pactices that result in transferring
cases between CAs should be ended.

Increas_,e the _number_of and Asof June 302009 the CA Office Staff consisted af:
use of investigators, increase | Managing Attorney, 2 Supésing CAs, 14 fulltime CA
other support staff, increase | 2 attorneys representing neKenny Ahild clients4
number of attorneys and CA investigators, 1 MSW, and 4 support staff. As o
establish pay parity with other June 302009 the CA salaries are beltvoseof other

trial attorneys in the county trial attorneys in the county.
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Improve caseload managemer
and use of case management
software.

JCATS Deprived (computer software tracking syste|
has been funded , installed and implemented, thoug
some utility issues remain to be resetl: CAs are
documenting case file activity, hearing notes,
investigator referrals, court calendars and more
through the JCATS system. JCATS implementation
enhancement and training continue. The county hag
also provided laptop computers for each CA andfstg
and the CA case files have been converted to 4 pro
case file folders that improve file organization.

Child Attorney Office Policy an
Procedures, Child Attorney
Standards of Practice and CA
Investigator Standards of
Practice

CA Office Policy is idgze and any revisions have be|
approved by the Child Attorney Board. Recent
revisions include &epresentation of Critical Cases
Policy, Appendix D, protocols for privately filed
cases, Georgia Crime Information Center, (GCIC)
machine and policy;Appendix E

Regular and specialized
training on child advocacy
topics

Regular and frequent trainings for CA and staff are
scheduled.Appendix Hists trainings completed
during the evaluation period. Each CA has complet
at least four hours of training ding the preceding
year as required by the Consent Decree. Collective
the CAs have attended 234 trainings. Additionally th
CA investigators have had numerous trainings on cl
advocacy issues.

Increase funding for and
decrease restrictions on client
related travel

The CAs have access to seven county vehicles for
travel to childclient and witness interviews;

Develop and Increase use of
other available resources

In addition to thekKnow Your Rights in Fulton County
Juvenile Couttrochure and the Agrement with the
Furniture Bank of Atlanta, the CA Office is now
equipped with a Georgia Crime Information Center
terminal, and the CA Office is participating in severg
intern programs.

Reduced Caseloads, increase
child client contact, increased
advocay

Since December 2008, the monthly caseload has b
100 or below, privately filed deprivation actions are
handled by separate contract attorneys and Drug
Court cases are handled by the One Clillde Lawyer
Program. Increased child client contact is doemted
by the CAs and the CA investigators and CAs have
demonstrated increased advocacy during court
observations.
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DFCS External Reforms Recommended by the Workload Study

Fulton DFCS has made some progress in addressing the Workload Study
recommendationdy more frequently providing the CAs with current placement
information and having the children present for court hearings. There were
several meetings between the CA Director and the DFCS County Director in an
effort to develop a protocol for informatioaxchange without the necessity of
formal discovery. The most recent information sharing agreement is attached as
Appendix G The CA Office has a standardized Motion for In Camera Inspection
and Production of Documents and a Request for Production ofibents

Checklist in the event of a disagreement concerning information covered by the
agreement. This Motion is attached Appendix H Placement information is
provided to CAs on the Placement Notification Form which is electronically
transmitted fromDFCS to designated CA administrative staff. This form is also
dzaSR (2 y204AFe /! 2F Ftye OKlIy3aSa Ay | C
Notification Form is attached asppendix |

~

¢CKSNB Aa adadgAatft | ySSR T2 NphttoHeN®Bsargad2 t K
O2dzNII KSINAYy3I&a YR 5C/ {Q&8 NBaALRYaAoAtAdl
KSFNAy3Ia dzyft Saa (0KS OKATfRQa LINBaASYyOS A3

increased notice to the CA of extjadicial events affecting the child, gu as:
Individualized Educational Plan (IEP) meetings; staffings at placements; timely
y20A0Sa 42 GKS /! ¢gKSY | OKIFIy3aS Ay GKS
completed; Family Team Meetings (FTM); or Mdikiciplinary Team Meetings

(MDTS)

Externd ¢ DFCS

Reform Progress

YSSLI /! Qa Ay Tz o
OKATfTROa 20 A Placement Notification Form and procedure for

electronic transmission of placement information is |

location and contact place.

information

Bring children to hearings on &

. . DFCS is not consistently adhering to this requireme
consistent basis
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Permit CA review of
information under DFCS
control, and permit CA
communication w/ third party
service providers under
contract with DFCS.

Appendix G aboveontains the agreement bateen
DFCS and the CA Office for the sharing of informati
concerning children in DFCS custody.

wS3dzf | NI &
meetings and staffings

Ay Of

concerning the child

Both the CAs and DFCS need to improve their
communication regarding meetings, staffsxgnd
extra-judicial events for the child or children.

External¢ DFCS CounseBAAGs

Reform

Progress

Present proposed court orderg
G2 GKS /! Qa 0S¢
to the judge

The Court has established a policy for SAAGs to su
draft court orcers to CAs for their review 48 hours
(not including weekends or holidays) prior to the tim|
the Judge is asked to sign the order(s).

Provide CAs with reports,
evaluations, and other
documents prepared for
submission to court in a timely,

manner

This isan area in need of improvement.
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Juvenile Court External Reforms Recommended by the Workload Study

Externalc Juvenile Court

Reform

Progress

LYLX SYSy i
CIrYAf&¢ aea

Improve docketing/calendaring

None.

Despite the widely ulized and successfully
implemented one judge/one family model employed
by the best juvenile courts in the country, the Fulton
County Juvenile Court persists in scheduling cases
before multiple judges, which results in confusing af
inconsistent decisionand outcomes and is a
disservice to the litigants.

Additionally, the Court utilizes an antiquated
calendaring system that is an injustice to children,
parents, witnesses, DFCS case managers, SAAGS
and other attorneys, and the Judges themselves. Tt
current practice wastes an enormous amount of trig|
time as attorneys go from courtroom to courtroom
while judges, litigants, and staff wait for all parties a
participants to converge in the same place at the sa
time.

Modify court order process to
provide CAs the opportunity to
review draft order

The Court has established a policy for Special Assis
Attorneys General (SAAGS) to submit draft court
orders to CAs 48 hours (not including weekends or
holidays) prior to submitting them to the Judge fus
signature.

I TFANNEF GAODSTE &
right to counsel as a party to
GKS OFasS | yR
attend and participate in

hearings

All deprived children before the court have legal
representation but not all deprived children are
provided the opportunity to attend and participate in
their court hearings. DFCS case managers should
transport children who wish to participate in their
court hearings to court.

The graph below dramatically demonstrates the failure of the Court to assign

cases to one judge who is then

prospectively. Of the 51 cases (involving 119 children), a single judge considered
reviewed only 17 casesSome of the cases with more than one judge assignment
maybe the result of tre untimely death of Judge Sanford Jones who had served in

responsible for her or his assigned cases
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the Fulton County Juvenile Court since 19Bikewise, though less dramatic, of

the same 51 cases, 35 cases had a single CA, 14 cases had 2 CAs, and 2 cases had 3
CAsSome of the cases with morban one assigned CA may have been the result

of CA staff changes such as CA resignations or CA leavedifogs should be

made to assure that the same CA and the same Judge consistently represent

children. Allocation of new cases that takes into ac¢@@As existing caseload

would avoid any need to transfer cases from one CA to another.

One Judge - One Family &
Vertical Representation by Child Attorney

Comparison
40

35

30

25

20

15

10

1 Judge 2 Judges 3 Judges 4 Judges 5Judges 1CA 2CA 3CA

B Number of Cases During Reporting Period June 2008 to June 2009
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Executive Summary: Monitoring Activities and Methodology

During this monitoring period, considerable time has been spent interactithg wi
attorneys for the plaintiff and the defendants. Among them were Tayo Alli,
former Managing CA and now Fulton County Juvenile Court Administrator, DFCS
Director, Danette Smith; Fulton County Juvenile Court Judg@msmunity child
advocates, the interinManaging CA, Cassandra Kirk, and the newly appointed
Managing CA, Willie Lovett.

Monitoring activities included:

1 Modification of the objective performance measures and factors used during

court observations and file reviews;

1 Courtroom observation of c¢lal attorneys, between two to four cases were
observed for each child attornejuring the months of April 2009 through
September 2009;

Documentation of court observation;

Review of CA documentation in case files and documentation of results;
Observation ofCAs with child clients during courtroom interactions;
Review of CA staff training and resumes;

WSOASE 2F GKS alyl3aiay3a !ia2NySeaQ wSL
(CAB);

Review of Child Attorney Board (CAB) meeting minutes;

Monthly case counts and atysis of case distribution;

Review of number and type of child client contacts by CAs and CA
Investigators;

Review of other CA and CA Investigator eatated activities; and

Review of CA policy, procedure, and standards of practice;

= = =4 =4 =

= =4 =4

T
1
The details andesults of these monitoring activities are included in this report, as

are recommendations for further actions that may facilitétéenny Acompliance.

Section I, th&Kenny Aitigation, the Workload Study case count
recommendations and the modified ceant decree requirements.
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Section Il reports further details of the progress on both internal and external
reforms recommended by the Workload Study.

{SOGA2Y L+ LINPOARSA RSGFAfAa 2F GKS OdzNM
Office, includng staff qualifications, training, current case counts and case
activities for attorneys and investigators.

Sections V and VI contain detailed descriptions of the specific measurements of
GKS /1 Qa fS3IFf NBLINBSaASydl GAndevievofihe A y SR
/1 Qa OlasS FAftSao

Section VII contains a summary of the positive developments during the reporting
period and recommendations which will furthEenny Acompliance.

AnAppendixis also attached which includes documents referencethénliody of
the report.

Executive Summary: Court Observation and File Review

C2NJ GKS OdzZNNByld NBLEZNIAY3I LISNA2R>E O2 dzNI
observed and evaluated their performance on 28 individual items that reflected

their general tral skills. The Court Observation scoring form is attached in

Appendix J.

During the file review, performance was measured across 7 broad categories that
R20dzYSyGidSR GKS /1 Qa OFasS NBf{IGSR | OUAGA
corresponding fileeviews were completed on 51 CA case files involving 119 child
clients and 16 CAs. The File Review scoring form is attacAependix K.

The File Review consisted of seven broad categories were:
1 Complaints & Pleadings;

1 Orders;

1 Reports;

1 Case Notes;

1 Attorney Hearing Notes;

THIRD FULTOBIOUNTXENNY AREPORTending June 30, 2009
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M Child Interview; and
1 File Activity.

Each of the above broad categories contains subcategories with a list of possible
CA actions or factors to be considered in reference to that category. The Fulton
County CA Office has estabkshpolicies and procedures that mandate certain CA
actions during court hearings and file documentation when the CA is confronted
with particular issues such as conflict of interest, presence of the child in the
courtroom, reasonable efforts, continuancesijld client contact prior to

hearings, referral to investigations and others.

In each category, the CA activity in each category is rated as follows:
3 ¢ Exceeds Expectations
2 ¢ Meets Expectations;
1 ¢ Fails to Meet Expectations; or
0 - not applicable.

The following charts provide a summary of the results of the court observations
and file reviews. For each category, the percentage of cases that met the
a il yRI NEReesTExpeatationsoca SSia 9ELISOUGlF GA2Yyaé D

Court Observation % EE’)‘(‘;ZeC‘t’;i%"rf:ets
1 | Service to Necessary Parties 88 %
5 CEZQSIt;lr;L;?ir;cr:]e Issue¥Vhen Necessary with 100 %
3 | Status of Case 94 %
4 || KAtRQa t2aAddA2y al RS 100 %
5 | Cross Examination 100 %
6 | Direct Examination 91 %
7 | Objections 100 %
8 | Motions 100 %
9 | Case Plan Considerations 96 %
10 | Visitation Schedule /Issues 96 %
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11 | Child's School / Educational Needs 96 %
12 | Child's Medical Needs 100 %
13 | Child's Mental Health Needs 100 %
14 | Handling of witnesses, inaing experts 100 %
15 | Handling of Document / Photo Evidence 100 %
16 | Reasonable Efforts Considerations 39 %
17 | Referrals to Resources, Programs 95 %
18 | Diligent Search (relatives) 74 %
19 | Child Present at Court or Not 100 %
20 | DFCS / Parent Conmguhce Issues 91 %
21 | Placement Information 100 %
22 | Pleadings and Motions filed by CA 100 %
23 | Appeal Issues Reserved on Record

24 | Advocated for Service Needs 97 %
25 | Knowledge Case Facts 100 %
26 | Knowledge Case History 100 %
27 | Juvenile Court Pcedure 88 %
28 | Federal Law / State Law Timelines Met 40 %

¢CKS Cdzft G2y /! 3Q LISNF2NXI YOS

AN\ v A A v oA W

SEOSSRSR 2N

court observation measures. There are three areas which need improvement:
reasonable efforts considerations,id&nt search for relatives and advocating for

compliance with both federal and state timelines.
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% Exceedsr Meets

—F”e Review Expectations
Complaints & Pleadings
Includes the presence of the following documents when applical
to the case

1 | Safe KeepingComplaint 100 %

2 | Petition (s) 100 %

3 | Motion (s) 100 %
%‘Sh _ ] % Exceedsr Meets
!Egct r?e ((a:z ;e:e presence of the following documents when applical Expectations

4 PCH 100 %

5 Formal 100 %

6 Cont. 100 %
IR_elij&'tSh ¢ the following d h i % Exceedsr Meets
tg(;rtlje iz;ee presence o the fo owing ocuments when app ical Expectations

7 Case Plan 100 %

8 | Psych Eval / Developmental 92 %

9 School Records 96 %

10 | Medicals 95%

11 | Photos / Video 88%

12 | Police Report 75%

13 | Drug Screens 56 %
w S ) ) % Exceedsr Meets
tgct rL]Je iz ;e:e presence of the following documents when applical Expectations

14 | Attorney Hearing Notes 100 %

15 | Placement Information 100 %

16 | Releases for Iofmation

17 | Checklist fokKenny ACompliance 100 %

18 | CCFA 100 %

19 | Witness Interviews 100 %

20 | Child Interviews 100 %

21 | Referrals to Resources OR Programs 100 %

22 | Investigators Reports 95 %

23 | Relevant Extraudicial Events for Child 100 %
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24 | Appeal Considered
25 | Reasonable Efforts
26 | Conflict Analysis
Attorney Hearing Notes % Exceedsr Meets
Includes the following documentation when applicable to the cas Expectations
27 | Legible 100 %
28 | Pretrial 100 %
29 | Type of Hearings Iddfied 100 %
30 | Status of Case 100 %
31 |/ KAt RQA t2aA0GA2Y 100 %
32 | CA Recommendations 100 %
33 | Court Order Recorded in File & Monitored 100 %
34 | Documents Party presence 100 %
35 | Documents Services requested / needed 100 %
36 | Next Hearing Date 100%
37 | Next Steps for each party 100 %
38 | Next Steps for CA? 100 %
Child Interview % Meets or Exceeds
Includes the following documentation when applicable to the cas Expectations
39 | Ch Position 100 %
40 | Number of Contacts 100 %
41 | Explain Court Paess 100 %
42 | Length of Contact 100 %
43 | Atty/ Cl Rel 100 %
File Activity % Exceedsr Meets
Includes the following documentation when applicable to the cag Expectations
44 | Staffings w/ DFCS or SAAGs 100 %
45 | Contact with other Attorneys 100 %
46 | Discovery Issues 100 %
47 | Telephone Contactsid & content record 100 %
48 | Monitoring of court order 100 %
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Executive Summary: Current Case Counts

During the current reporting period, the individual Fulton CAs case counts have
consistently been bele 100 since December 2008. This decrease in the number
2FT OKAfR OftASytua 2y SIFOK /! Qa OFasSftz2IR
deprivation cases were determined not to fall under the mandates okieny A
Consent Decree and these casesre transferred from Fulton CAs to contract

attorneys.

Second, Drug Court Cases were transferred to the One COilek Lawyer
program.

Third, the implementation of an improved CA case closure procedure, and

Fourth, DFCS implementation of enhané@&tship programs and alternative
response procedures when responding to reports of maltreatment.

With these policies and procedures in place, the individual CA caseloads fell
dramatically from the high case counts seen in July and August 2008 to case
counts consistently well under 100 for the remainder of the reporting period.

Beginning in December 2008 the CA case counts were consistently below 100 and
therefore within the parameters set by the Workload Study recommendations

when internal reforms haw been achieved, even though some external reforms

are still pending there are some external reforms that are positively impacting the
CA workload.

Based on the Workload Study the Fulton CA Office recommended caseload per CA
falls somewhere in the middief 80 and 100 cases per CA.

Systemic Reforms CA Case Count Recommendations frivorkload Study
No Reforms-
Internal or External 80 cases per CA
Internal CA Office Reforms Onl 100 cases per CA
Internal CA Office Reforms
and External Reform 120 cases per CA

(Court and DFCS)
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Additional information concerning the Fulton CA monthly caseload counts during
the reporting period are provided in Section IV.

Child Attorney Open Cases Reported on Last Day of Each Month
July 2008 taJune2009

duly Aug Sep | Oct Nov | Dec Jan Feb | Mar Apr May | June
08 08 08 08 08 08 09 09 09 09 09 09

CA1| 101 | 110 79 77 77 73 73 49 60 64 66 66

CA2 5 34 84 86 82 76 66 68 7 83 82 82

CA3| 89 90 71 55 55 55 58 59 60 61 66 73

CA4| 128 | 126 82 101 | 101 88 71 74 78 83 85 94

CAS5| 120 | 117 70 72 72 59 71 49 48 47 50 51

CA6| 114 | 112 65 69 62 68 57 61 71 74 65 60

CA7| 136 | 117 | 107 94 91 93 92 86 80 85 85 87

CA8| 142 | 134 81 80 81 81 73 72 78 84 74 76

CA9 | 148 | 114 64 64 60 69 53 55 60 67 50 54

CA10| 124 | 133 89 92 88 88 86 82 72 72 72 72

CA11| 131 | 135 97 95 80 78 74 75 76 78 79 84

CA12| 100 76 77 69 61 59 52 a7 47 47 47 44

CA13| 125 | 121 88 75 74 72 77 73 73 72 64 67

CA14| 101 98 77 76 72 80 76 72 69 69 70 70

CA15| 122 | 112 65 56 63 62 65 89 88 79 73 67

CAle| 125 | 127 96 97 92 87 75 76 7 76 75 78

Admin

Needs | 107 98 65 25 31 41 44 68 81 102 86 91
Assign

Total | 1918 | 1854 | 1357 | 1283 | 1242 | 1229 | 1163 | 1155 | 1195 | 1243 | 1189 | 1216

Yellow highlights caseloads in excess of 100 child clients.
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Section I SUMMARY OF LITIGATION, CONSENDECREE
REQUIREMENTS and WORKLOAD CASE COUNT
RECOMMENDATIONS

Kenny AlLawsuit and Fulton County Modified Consent Decree

On June 6, 200Kenny Aby his next friend, Linda Winet al., brought suit in
Fulton County Superior Court against Sonny Perdhesiofficial capacity as
Governor of the State of GeorgiBhe complaint sought declaratory and injunctive
relief for foster children based on alleged violations of constitutional and
statutory rights under state and federal law. Among the claims waslegeagion

that Fulton County failed to provide adequate and effective legal counsel to the
plaintiff class in deprivation and termination of parental rights proceedings. The
defendants removed the case to federal court where it was assigned to the
HonorableMarvin H. Shoob, Senior Judge, United States District Court, NDGA. On
February 10, 2006, the parties settled the allegations against Fulton County by
entering into a Consent Decree that was approved by Judge Shoob following a
Fairness Hearing on May 1®05.

Following the Seconldenny ACompliance Report filed in August 2008, the
Defendants filed a motion in Response and a Request for a Status Conference.
Following several months of negotiation, the parties entered into an agreement
to modify the Casent Decree. [These pleadings are attached@sendixA and

the modified Consent Decree is attachedfgspendix B.The parties also entered
into a Joint Stipulation and Order to Modify the Fulton County Consent Decree to
incorporate a ClienDirected Malel of Representatiothat is attached as

Appendix C.
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Themodified Consent Decree continues to consist of three primary requirements:
1. Independent Child Attorney Office:

Establish an office for the Fulton County Child Attorneys tlsafpiarate

from the juvenile court and is a division of Fulton County government; this
office must initially be staffed by twelve ftilne ChildAttorneys, two fult

time investigators and three fulime support staff.

2. Workload Study:

A workload study conductedylihe Carl Vinson Institute of Government at
the University of Georgia to determine how to appropriately measure the
workloads of child attorneys who practice in the Fulton County Juvenile
Court representing children in deprivation and termination of peien
rights proceedings, the result of which will provide the basis for ongoing
determinations of staffing requirements for the CA Office.

Fulton County has complied with the first two requirement$he Workload Study
was completed and the County providadditional staffing for the CA Office to
O2YLRNI ¢AGK GKS aidzRéQa AYyAGALFf RSOSN
Child Attorney. As of the last day of the reporting period, the CA Office was
staffed with

amanagingattorney,

2 Supervisin@€Aswith caseloads,

14 full time CAs

2 attorneys handling No#enny Acases,

four administrative staff,

four investigators and

one MastersLevel Social Worker.

I I D I D D

The Fulton CA Office is also engaged in several intern progvaialsprovide
additional services to the office.

The recommended reforms identified in the Workload Study continue to be the
basis for determining the appropriate numbera#ses per Child Attorney.
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3. Modified Consent Decree

a2ZRATAOFIGAZ2Y & 6 SNB YGuRiSinesfarChild KS t NRA Yy C
Attorney Representatios 2 KATS GKS cCdz G2y [ 2dzyi e
continue to abide by the teprinciples contained in thenodified Consent
Decreeprinciple 3 (located on page 3) was changed to reflect a elient

directed model drepresentation. Thenodified Consent Decree also

O2y il Ay&a 'y ! LIISYRAE !'Y AaDdARStAYySa ¥
G2dz2if AySa GKS NBRfS 2F (KS cdA G2y [ 2 dzy
for the adequate and effective representation oftiRNBS Yy ¢ | YR Sy & dz\

Child Attorneys are sufficiently trained and educated in the field of child
NELINBaASY (Gl A2y dé ¢ KSaS-diltded Rdslél afy Sa LINE
representation that requires the Child Attorneyl R@2 O §S F2NJ G KS
expresed wishesg ¢ KS DdzAi RSt Ad0tses qualificatidns @nd y G I A
training requirements for thetald attorneys.

The Consent Decree remains in effect until Fulton County has maintained
substantial compliance with all provisions of the decree foomtinuous eighteen
month period. Compliance with the Decree is monitored by an independent
accountability agent, Judge William Jones of Charlotte, North Carolina, who will
iIssue compliance reports at every-aponth interval or as agreed upon by the
parties.
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PRINCIPLER\s stated in thenodified Kenny AConsent Decree

The parties to tk modified Consent Decree agrdehat the following principles
would guide the provision of adequate, effective and zealous legal representation
to children in deprivabn and termination of parental rights cases. fmciples

are not separately and independently enforceable under the terms®f th

modified ConsenDecree

1. Class member children are entitled to receive adequate, effective,
and zealous legal representan at all stages of deprivation and
termination of parental rights proceedings throughout the time
they are subject to the jurisdiction of the Fulton County Juvenile
Court.

2. Child Attorneyshould perform the basic tasks any trial lawyer
would, including otaining all court filings, attending all court
appearances, filing motions, and being an active participant in all
hearings and settlement discussions.

3. Child Attorneyshould establish an attornesfient relationship
and maintain that relationship throughouhe duration of the
representationand shall provide legal representation through the
clientdirected model of representation

4. Child Attorneyshould investigate all cases through formal and
informal discovery and other means, including updated
investigdions before all review hearings and other stages of a
deprivation case.

5. Child Attorneyshould be aware of all staffings, administrative
reviews, family team meetings, special education conferences,
and all other nordeprivation proceedings involving thkild and
should attend such meetings to the extent that tl@hild
Attorney, in the exercise of considered professional judgment,
deems necessary or desirable.

6. Child Attorneyshould advocate for the service needs of their
clients and their client's familie® further their client's safety,
permanency, and webeing.

7. Child Attorneyshould monitor their clients' status between court
appearances, including the implementation of Juvenile Court
orders benefiting their clients, the case plan, and issues relating
to clients' foster care placement.
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8. Child Attorneyshould raise issues of DFCS's-campliance with
court orders, or other issues of concern, with appropriate
decisiommakers, including if necessary the Juvenile Court through
appropriate motion practice.

9. Child Attorneyshould file appeals when necessary and participate
in appeals filed by DFCS or parents.

10.Child Attorneyshould attend to the possibility of conflicts and
resolve them.

This is the third such repothat covers the periogndingJune 302009.
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CASE COUNT STANDARD: SUMMARY OF WORKLOAD STUDY
RECOMMENDATIONS

Also required by the Consent Decree was a Workload Study to be designed and
completed by the Carl Vincent Institute of Government at the University of

Georgia, under the directioof Karen Baynes, former Associate Judge for the

Fulton County Juvenile Court. The Study concluded that the appro@rate

caseload given existing internal and external conditions as of June 25, 2007,

would be 80 cases per attorney. It went on, howeverstite that if specified
GaztSte AYUSNYIlf 277 COoGice\NBcu@ngXae &SNBE Y
computerized case management system, increased traini@ref

implementation of a vertical representation model, additional investigators, and

the ability d CAs to be reimbursed for the use of their own vehicles to visit with

their clients, theneacltAg 2 dzf R 6S Y2NB STFFAOASYd | yR
Ay GAYS OlFaSt2FrR 2F y2 Y2NB GKFy wmnn OF

The Workload Study further opined that if certain exterregbrms or

Improvements in practice were made by the Fulton County Juvenile Court and by
0KS Cdzt G2y [/ 2dzy & 5SLINIYSYyid 2F ClFYAfEe@
appropriate caseload pe&Acould be 120 cases.

Among the recommended reforms for the Couere implementation of a one
judge-one family system, and a more consistent and predictable scheduling
system that maximizes-oourt and outof-court time for theCA2 a @

A time-certain calendaring process (a specific and unique time setting for each

ca®)is recommendeds opposed to the current process of morning and

afternoon dockets that requirattorneys to remain in or around the courtroom

until their case or cases are concluded and inconvengwi@esses, parents,

foster parents, and childrenTimecertain calendaring would also obviate the

need for a calendar call at the commencement of each morning and afternoon

session, and would create an estimated@3®0 minutes of additional trigime

per day in each court. These calendaring changesadnaatease the likelihood

GKFEG GKS [/ 2dzyde OFy &adz0O0S&aaFdzZ te &l dAatd
compliance for eighteen months.
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Court implementation and strict enforcement of a Continuance Rule is also
recommended. Continued cases are costlgnempower, paperwork and court
time; they require rescheduling and-retification of participants; result in
crowded dockets; and frustrate litigants, attorneys and witnesses who must
return to court another day and negatively affects their view of thertou

The Workload Study also identified other external factors controlled by DFCS that
warrant improvement including notificationto theA2 ¥ | y& OKI y3S Ay
placement and arranging for the child to be present at his or her hearing; these

two items remain an external factor. Timely delivery of draft court orders from

the SAAGstoth€EAi FT2NJ NBOBASg | yR O2YYSyYyd LINA2NJ
the judge has been accomplished following juvenile court policy changes. The

CA Managing Attorneyhe InterimCAManaging Attorney and the Director of

Fulton County DFCS, Ms. Dannette Snhiglveregularly meet to discuss problem

areas and potential resolutions.

Systemic Reforms CACase Count Recommendations from Workload Stu
No Reforms- Internal or External 80 cases peCA
Internal CAOffice Reforms Only 100 cases peCA

Internal CAOffice Reforms and

External Reforms (Court and DF( 120 cases peCA
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Section 1l  SUMMARY OF INTERNAL and EXTERNAL
RESPONSES TO THE MANDATES KENNY Aand THE
WORKLOAD STUDY RECOMMENDATIONS

¢KS 22NJ]f2FR {(0dzRé ARSYUGATFTASR AYOGSNY!I f
external reforms for DFCS and the Juvenile Court that would facilitate CA Office
compliance with the Principles and Guidelines spetifiethe Kenny AConsent

Decree. Th&VorkloadSi dzZRé RSGSNXYAY SR (KIFG GKS SERAS
lacked sufficient time and staff to implement the Principles and Guidelines

specified in th&kenny AConsent Decree and recommended caseloads for the

Child Attorneys based on the implementation of the internal and external

reforms.

Over the precedingifteen months Fulton County haschievednumerous internal
reforms andchanges in the CA Offic8 here have also beeninimalexternal
reforms achievd by Fulton County DFCS arydthe Fulton County Juvenile Court.

Internal Reforms: Child Attorney Office

During the current reporting period, the Child Attorney Office has made
numerous reforms to improve compliance with the requirements ofriialified
Kenny AConsent Decree. In addition to the internal reforms, the Managing
Attorney and the Interim Managing Attorney have engaged other stakeholders in
the juvenile court process to promote further external reforms. At the same,time
the CA Office hasxperienced the challenge of tlesignation othree child

attorneys and the Managing Attorney, Tayo Alli. Despite these challenges the
Fulton CA Office has made significant progress towamhy Acompliance.

The following chart summarizes the reconmded CA Office internal reforms and
progress accomplished to date.
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Internal CA Office

Reform

Progress

Vertical representation

CAs are assigned a case prior to the Probable Caus
Hearing and are expected to continue to handle the
case until permaneey is achieved for the client. An)
procedures or practices that result in transferring
cases between CAs should be ended.

Increase the number of and
use of investigators, increase
other support staff, increase
number of attorneys and
establish payarity with other
trial attorneys in the county

As ofJune 302009 the CA Office Staff consisted of:
Managing Attorney, 2 Supervising CAs, 14 fulltime (
2 attorneys representing neKenny Ahild clients4
CA investigators, 1 MSW, and 4 suppoalfist As of
June 302009 the CA salaries are below those of ot}
trial attorneys in the county.

Improve caseload managemer
and use of case management
software.

JCATS Deprived (computer software tracking systel
has been funded, installed and implemedt though
some utility issues remain to be resolved. CAs are
documenting case file activity, hearing notes,
investigator referrals, court calendars and more
through the JCATS system. JCATS implementation
enhancement and training contingeThe county has
also provided laptop computers for each CA and ste
The CA case files have been converted to 4 prong ©
file folders thatfacilitatesfile organizatiorand access.

Child Attorney Office Policy an
Procedures, Child Attorney
Standards of Practice driCA
Investigator Standards of
Practice

CA Office Policy is in place ahé Child Attorney
Board has approved revisianRecentrevisions
include aRepresentation of Critical Cases Policy
(Appendix D, protocols for privately filed cases,
Georgia Crimenformation Center(GCIC) machine ar
policy. (Appendix B

Regular and specialized
training on child advocacy
topics

Regular and frequent trainings for CA and staff are
scheduled.Appendix Hists trainings completed
during the evaluation period. Ea€A has completed
at least four hours of training as required by the
Consent Decree. Collectively the CAs have attende
234 trainings. Additionally the CA investigators havg
had numerous trainings on child advocacy issues.
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Increase funding for and
decrease restrictions on client
related travel

The CAs have access to seven county vehicles for
travel to childclient and witness interviews;

Develop and Increase use of
other available resources

In addition to thekKnow Your Rights in Fulton County
Juvenile Gurt brochure and the Agreement with the
Furniture Bank of Atlanta, the CA Office is now
equipped with a Georgia Crime Information Center
terminal. TheCA Office islsoparticipating in several
intern programs.

Reduced Caseloads, increase
child clientcontact, increased
advocacy

Since December 2008 the montlAcaseload have
been93 case®r less. Hvately filed deprivation
actions are handled by separate contract attorneys
and Drug Court cases are handled by the One Chilc
One Lawyer Program. Ireased child client contact is
documented by the CAs and the CA investigat@As
have demonstrated increased advocacy during coul
observations.

As the chart below shows of the 51 cases reviewed, 35 cases had a single CA, 14

cases had 2 CAs, and 2esbad 3 CASome of the cases with more than one

assigned CA may have been the result of CA staff changes such as CA resignations

or CA leave timeEfforts must be made to assure that children are consistently
represented by the same CA. AllocatiomeW cases that takes into account a
CAs existing caseload would avoid any need to transfer ¢asane CA to

another.
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Vertical Representation by Child Attorney During Reporting Peri
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The CA Office has additionally implemented several other improvements
including
9 anew case closing protokt
1 an interoffice File Review Protocol between CA supervisors and the
assigned CAnd
9 two full-time contract attorneys to handle the nelkenny Acasesand
revised procedures for handlingdbecasesand

All of these improved practices by the Fultons@G#d the support of external
stakeholdersincluding the Child Attorney Board and Fulton County
Administrationasdetailed below have resulted in lower monthly case counts
for the CAs, increased child client contadtigher scores from the court
observaton and file review procesand improved quality of representation
for the children of Fulton Count.
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External Reforms: Fulton County Juvenile Court

External¢ Juvenile Court

Reform

Progress

LYLX SYSyid | ah
CLYAteé aeads)

Improve dockéng/calendaring

None.

Despite the widely utilized and successfully
implemented one judge/one family model employed
by the best juvenile courts in the country, the Fulton
County Juvenile Court persists in scheduling cases
before multiple judges, whickesults in confusing and
inconsistent decisions and outcomes and is a
disservice to the litigants.

Additionally, the Court utilizes an antiquated
calendaring system that is an injustice to children,
parents, withesses, DFCS case managers, SAAGS
andother attorneys, and the Judges themselves. Th
current practice wastes an enormous amount of trig|
time as attorneys go from courtroom to courtroom
while judges, litigants, and staff wait for all parties a
participants to converge in the same placeta same
time.

Modify court order process to
provide CAs the opportunity to
review draft ordes

The Court has established a policy for Special Assis
Attorneys General (SAAGS) to submit draft court
orders to CAs 48 hours (not including weekends or
holidays) prior to submitting them to the Judge for
signature.

I TFANNYE GAOSTE &
right to counsel as a party to
GKS OFasS | yR
attend and participate in

hearings

All deprived children before the couniave legal
represenation but not all deprived children are
provided the opportunity to attend and participate in
their court hearings. DFCS case managers should
transport children who wish to participate in their
court hearings to court.

The graph below dramatically demdretes the failure of the court to assign
cases to one judge who is then responsible for her or his assigned cases

prospectively. Of the 51 cases (involving 119 children) reviewed only 17 cases

were considered by a single judgBome of the cases with methan one judge
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assignment mape the result of the untimely death of Judge Sanford Jones who
had served in the Fulton County Juvenile Court since 1991.

One Judge One Family

During Reporting Period
25
20
15

® Number of Cases During
Reporting Period
11
10
5
2
1
0 1
1 Judge 2 Judges 3 Judges 4 Judges 5 Judges
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Fulton DFCS has made some progress in addressing the Workload Study
recommendations by more frequently providing the CAs with current placement
information and having the children present for court hearings. There were

several meetings between the @Aector and the DFCS County Director in an

effort to develop a protocol for information exchange without the necessity of

formal discovery. The most recent information sharing agreement is attaahed
Appendix G The CA Office has a standardized Mofimnin Camera Inspection

and Production of Documents and a Request for Production of Documents

Checklist in the event of a disagreement concerning information covered by the
agreement. This Motion mttached asAppendix H Placement information is

provided to CAs on thBlacement Notification Formimat is electronically

transmitted from DFCS to designated CA administrative staff. This form is also
usedtonotifyCa2 ¥ Fyé& OKIFy3aSa Ay I OKAfRQ&A LX I
Notification Form isttached aAppendix | Although the Placement Notification

Form appears to be working with the cHild@irst foster care placement, the CAs

I NBE y2i0 LINPGARSR adzZFFAOASY G 2N GAYSte
placement as required by O.C.G.A. §1155(d).

There is still a need for a protodblat comprehensively RRNB &aSa (KS OK
NAIKG G2 68 LINBaASYyd +Fi O2daNII KSFNAy3IE |
OKAf RNBY (2 O2dNII KSINAy3Ia dzyf Saa GKS ¢

There isalso a need for increased notice to the CAgrfraJudiciakvents
affecting the child such as:
1 Individualized Education Plan (IEP) meetings;
1 staffings at placements; timely notices to the CA when a change in the
OKAf RQA LJ I OSYSyimplétell; O2y G SYLJ I 4§ SR 2 N.
1 Family Team Meetings (FTM) or Mulisciplinary Team Meetings (MDTSs)

Currently DF@®a LJ2 & A U A Keghy ACansentfOrdér with RECS prohibits
the CAs from attending or otherwise participating in FTMs or MDTs. This issue
may warrantfurther consideration between the parties.
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External¢ DFCS

Reform Progress

YSSLI /! Qa Ay Tz o

OKAf ROa f 20 (& Placemgnt Notlflgatlpn Form and progedurg for '
. electronic transmission of placement imfoation is in

location and contact place

information

Bring children to hearings on &
consistent basis

DFCS is not consistently adhering to this factor

Permit CA review of
information under DFCS
control, and permit CA
communication w/ third party
service providers under
contract with DF6.

Appendix G aboveontains the agreement between
DFCS and the CA Office for the sharing of informati
concerning children in DFCS custgttiere maybe
some misapplication of HIPPA requirements as mai
of the documents received by the CAs have been
redaded to the point of making the information
sharing goal a nullitisee examples in File Review
Section on page 84)

wS3dzf | NI &
meetings and staffings
concerning the child

Ay Ot

Both the CAs and DFCS need to improve their
communication regardingieetings, staffings and
extra-judicialevents for the child or childreralso the
position that CAs are not allowed to attend FTM or
MDT meetings should be resolved by the parties

Externalc DFCS CounseSAAGs

Reform

Progress

Present proposed couprders
G2 GKS /! Q&a o
to the judge

Ny

Court has established a policy for Spedisdistant
Attorneys General (SAAGS) to submit draft court
orders to CAs prior to Judge signing the deprivation
orders thereby allowing CAs 48 hours to reviewafdr
orders

Provide CAs with reports,
evaluations, and other
documents prepared for
submission to court in a timely

manner

This is an area in need of improvement
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External Reforms: Child Attorney Board

The Fulton Child Attorney Office is governedal®oard of DirectorsThe Board
members are Dr. Nancy Boxill, Chair and Attorneys Elizabeth Reimels, Renata D
Turner, Thomas Woody Sampson and Karlise Grier.

The County Commission established Bylaws for the Board, including
a! we¢ L GDWIIEEAND} b/ ¢Lhb{ hC . h! wbZX¢
which provides as follows:
The Board shall have such duties as are set forth in the
Resolution as follows: (1) to establish policies and procedures
with the Office of theChild Attorneyto ensure compliance
with the Kenny A ConseBtS ONBE S | yR Cdzf 12y [/ 2dzy e Q:
and Procedures; (2) to directly supervise the mana@hid
Attorney to ensure that the managinghild Attorney and
the Office of theChild Attorney comply with the Kenny A
Consent Decree and Fulton County Policres Rrocedures;
(3) to evaluate and make hiring and firing recommendations
to the County Manager regarding the managir@hild
Attorney; and (4) to assist the managir@hild Attorney in
prioritizing budgetary requests and evaluating the
performance ofthd F T A OS d ¢

Following the formation of the CAB, there have been monbnligimonthly

meetings reviewing the structure, management, procedures, policies and general
work of the Fulton CAs. The Board has exhibited substantial working knowledge
of child advoeacy and the requirements of th€enny AConsent Decree and its
support of the CA Office has contributed significantly to the internal reforms of
the CA Office. During the board meetings, the CAB actively addresses the
challenges faced by the CA Office aednonstrates commitment to achieving
Kenny Acompliance. SeAppendix Lfor CA Managing Attorney Reports to the
Board and CAB minutes.

During the current reporting period, the CAB accepted the resignation of one of
the board members, Beth Locker, argetApril 2009 resignation of Tayo Alli,
Managing Attorney of the CA Office. Attorney Karlise Greir has since been
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appointed to CAB. Tayo Alli resigned from the CA Office and accepted the
position of Juvenile Court Administrator in April 2009. Cassdafidkawas
designated Interim Managing Attorney while the CAB and County management
undertook a national recruitment and hiring process. The CAB and County
Management committed to having a new Managing Attorney appointed no later
than August 2009 andcconplished thatgoal with the appointment of Willie
Lovett.

The following is a summary of additional agenda items addressed by the CAB
during the current reporting period:

Case closing protocol for CA Office

Georgia Crime Information Center (GCIC)

Mem2 NI Y RdzY Ay NBFSNBYyOS G2;5C/ {Qa

Memorandum in reference to Information Sharing Agreement

between DFCS and Fulton CA Office

9 Five additional county vehicles for child attorneys and
investigators to use when visiting children, witnes®r otherwise
investigating the casethe CA Office now hastotal of seven
vehicles

9 Two full time contract attorneys to handle the nétenny Acases
and revised procedures for handling of these cases

T blYS OKIy3aS (2 CdzZ (2 Yice shdiffliod / KA
County Child Attorney Board in order to avoid confusion with the
{G1rd8Qa / KAt R ' R@20F4S hF¥FFAOS

1 Request for a Status Conference and other pleadings in response
to the Federal Monitor Report in August 2008

1 Enforcement of Section 5B of thersent Decree in reference to
DFCS actions identified as impediment&enny Acompliance

1 $5,000.00 grant from The Supreme Court Committee on Justice
for Children awarded to the Fulton Child Attorney Office to fund
two paralegal interns from Clayton $aJniversity

1 Child Attorney letter to assist in identifying medical needs of child

clients

= =4 =4 4
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1 Inter-office File Review Protocol between CA supervisors and
assigned CAand

9 Site visit to Mecklenburg County Juvenile Court, participants
observed Youth DruGourt Program, the Family Drug Court
Program, the Truancy Court and the Deprivation Mediation
Program; Participants also discussed the implementation and
benefits of the Ondudgeg OneFamilyconcept.

Additionally, the CAB considered the following radg items during the current
reporting period:
9 Cost analysis of increasing child attorneys versus costs of
I RRAGAZ2YIf LINBAARAY3I 2dzRI®BEE & Y
TlFYAT ec
JCATS operations
Pro-Bono Associate Judges
DFCS Retreat: issues and cottemiassignments
Discussion with Judge Belinda Edwards
Time Certain calendaring
One Judg®©ne Family model

= =4 =4 4 4
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Office

5dzNAy 3 2yS 2F GKS / KATfR ! G602 NyG&fee . 21 NR
committed to providing the CA Office with additional resources as needed during
2009 and Fulton County Administration continues to demonstrate their support of

the Child Attorney Office and the Child Attorney Board.

Summary of Fulton County Mager and Government Support:
9 16 refurbished laptops
1 Assisted implementing name change to Fulton County Child
Attorney;,
1 Administrative staff identified through the Workforce Program of the
Human Services Department
Tour of Fulton Juvenile Couyrt
Faciliited five additional county vehiclé®or a total of sevenjor
exclusive use by the child attorneys and investigators to use when
visiting children, witnesses or otherwise investigating the cases
1 additionally assisted in budgeting for the maintenance ragiag
costs of the vehicles
1 Expedited obtaimgtwo full time contract attorneys to handle the
non-Kenny Acases
1 Recruited and facilitated the hiring of a new Managing Attorney for
Child AttorneyOffice, the replacement of a resigning CAB member
and thereplacement othree resigningCAs.

= =
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Section IV _STAFF OF THE FULTON COUNTY CHILD

ATTORNEY OFFICE

Staff and Qualifications

The Child Attorney Office currently employs the following persons. Their names,

dates of hire and job descriptions are listeelow. The resumes of the new hires

are contained irAppendixM.

Name Title Hire Date
Acting 4/09/07
Omatayo Alli Managing Child Attorne] Permanent 11/15/07

Resigned 4/ 2009

Roberta Cooper

Child Attorney

11/29/2006

Sipervisor
Interim Managing Child 412000 to 8/2009
. Attorney &
Cassandra Kirk Child Attorne
ey 6/13/2007
Supervisor
Sonya Hunt, M.S.W. Social Worker 9/19/2007

Sophia Stewart

Admin. Coordinator

Angela Wilson

Admin. Assistant

Permanem, 4/4/07

MathiadalLouis Admin. Assistant 2/18/2009
Maggie Broadnax Admin. Assistant 4/1/87
Heather JettBrowning Investigator Permanent, 4/4/07
Cinzia Thomas Investigator 12/26/2007
Candace Stafford Investigator 0/4/2007
Bertram Ennett Investigator 8/29/07
Carla Friend Child Attorney 4/21/2004
Lashawn Mikell Child Attorney 11/30/2005
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Name Title Hire Date
Anissa Patton Child Attorney 7/126/2006
Royce Bluitt Child Attorney 7/23/2008
Tamara Denson Child Attorney 9/4/2007

Jodie Gentile Child Attorney 9/19/2007
Chandra Wilson Child Attorney 10/9/2007
Carol Riley Child Attorney 10/31/2007
Shauna Hill Chid Attorney 7/8/2009

Christy Bigelow Child Attorney 6/24/2009
Nathan Hayes Child Attorney 5/14/2008
Renia Clay Child Attorney 5/28/2008
Tyrone Hodnett Child Attorney 6/11/2008
Brian Condon Child Attorney 3/4/2009

J Henry Norman Child Attorney 9/30/2008
Stacey Pickney Child Attorney 3/4/2009
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The staff of the Fulton CA Office have supplied the following information
concerning their memberships in organizations arttacurricular activities

All Child Attorneys are members of the Georgia Bar AgsacjdNational
Association of Counsel for Childremd the Georgia Association of Counsel for
Children The list below details additional areas of participation by staff.

Name Organization

Georgia fate Bar, National Association of Council for Children, Georgia
Association of Council for Children, Fulton County Juvenile Adolescent
Omotayo | Substance Abuse Prevention Coalition (JASAP) National Association for
Alli Management, National Association of CrimiD&fense Lawyers, Georgia
Association of Criminal Defense Lawyers, Georgia Association of Black W
Attorneys and National Coalition of 100 Black Women, Inc. (Lithonia Cha

Georgia State BaAssociation, New Jersey Bar AssooigtiAssociation of Tria
Lawyers of America, Georgia Association of Counsel for Children and Nat
Association of Counsel for Childr&A Career Day Presenter, Fulton Count
and Atlanta Public School Districts, Board of Directors, Georgia Associati
Counsel for Children; Board of Directors, Alternate Life Path Program, Inc
Chairperson, Marketing and Public Relations Committee; Advisory Board,
Vision Knowledge Is Power Program (KIPP), Atlanta Charter School; Men
KIPP scholars/students, Chéd's Church Instructor, Bethel United Methodis
Church

Roberta
Cooper

State Bar of Georgia, National Association of Counsel for Children, Georg
Association for Women Lawyers, Georgia Association of Black Women
Attorneys, D&alb Neigborhood éadership Institute, Dekalb County
Community Council Area Biekalb Regional Youth Detention Center RYDC)
Advisory Board and Hands on Atlanta Teamworks Volunteer,
Presenter/Facilitator, Child Attorney Investigator Boot Camp Training;
Cassandra Presenter, Juvenile eOverview, Georgia Association for Women Lawyers
Kirk Girl Scouts Project, State Bar of Georgia, YLD Juvenile Law Committee, (
2009 Celebration of Excellence Committee; High School Mock Trial Comr
2009 National Mock Trial Planning Committee and walr, National
competition; Georgia Association for Women Lawyers: graduate 2009
Leadership Academy; member, Leadership and Public Affairs Committees
Georgia Association of Black Women Attorneys: member, Political Action
Committee; DeKalb County Commuyn@ouncil Area 3
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Name Organization
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deprivation procesdgrulton County CASAolunteer Training progranBoard
Sonya of Directors Co Chaiof Single Mothers Assistae Programiy Sister's
Hunt, Keeper Foundation for Wome@€ommunity Volunteer, Hands On Atlanta;
M.S.W. Atlanta Women's FoundatigrDestiny Fund Alumnae and Grants Allocation
Committee;The White House Projectote. Run. Lead. Alumndénited Way
of Metro Atlanta \olunteer Involvement Program Alumnae.
Georgia Child Fatality Review Panel
Heather National Association of Counsel for Children (NACC)
Jett Child Abuse Intervention Team (CAIT)
Browning Metro Atlapta Task Force (MATCH)
FBI Operation Cross Coutity( October 225)
Cinzia , . -
Juvenile Court Association of Georgia, DeKalb Task Force.
Thomas
Georgia State Bar, National Association of Counsel for Children and Geor|
Carla Association of Counsel for Chidr. Chair, Child Support/DNModel Court
Friend adzo O2YYAOGSSIT {0l |- BdsehterRPadaaNotEiGa A
Statute Training, VolunteerNational Adoption Day Program
Lashawn | Georgia State Bar, National Association of Counsel fair€hiand Georgia
Mikell Association of Counsel for Children.
Georgia State Bar, Ohio State Bar, National Association of Counsel for CH
Anissa Georgia Association of Black Women AttornByssenter, Teach for America
Opportunity Fair;Preenter/Speaker, Drug Court Presentation
Patton Presenter, Parental Notification and Judicial Bypass Training, Volunteer
National Adoption Day; Parent Voluntedviock Trial Competition
Jodie National Association of Counsel for Cleldr Georgia Association of Counsel
Wasson for Children
Chandra | State Bar of Georgia, National Association of Counsel for Children, Georg
Wilson Association of Counsel for Children.
State Bar of Georgia, National Asstion of Counsel for Children, Georgia
Carol Riley Association of Counsel for Children, Georgia Association of Black Womer
Attorneys. (GABWA)
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Name Organization
Tyrone Organizations:Georgia Bar Association, Georgia Association of Criminal
Hodnett Defense Lawyersswinnett County Bar Association
Nathan Organizations: Georgia Bar Association, GA Associati©nroinal Defense
H Lawyers Gwinnett County Bar Association, National Association of Criming
ayes Defense Lawyers
Organizations:Georgia Bar gsociation, Georgia Association of Criminal
Renia Cla Defense Lawyerdjember, Regenerating a Visitation Program for Fulton
Y 2dzyies {0GF1SK2t RSNRa aSSiAy3 adzm
Achievement
Shauna Georgia State Bar, National Association of CbdiacChildren, Georgia
Hill Association of Council for Children,
Presenter, "If You Can See It, You Can Be It", Bethune Elementary Schod
Royce Atlanta, GA; Mentor, hosted rising junior, attorney shadow program. GAB
Bluitt Chair, newsletter commiete, executive board member, assistant secretary;
ul Volunteer, National Adoption Day 2008, YLD, member, Minorities in the
Profession Committee
Christy Georgia State Bar, National Association of Council for Children, Georgia
Bigelow Association of Council f@hildren,
Brian Georgia State Bar, National Association of Council for Children, Georgia
Condon Association of Council for Children,
J Henry Georgia State Bar, National Association of Council for Children, Georgia
Norman Association of Council for Chiah,
Stacey Georgia State Bar, National Association of Council for Children, Georgia
Pickney Association of Council for Children,
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Training

The Fulton Child Attorneys have participated in 234 child advocacy trainings
demonstratingtheir commitment to heir child clients. These trainings have
included irhouse presentations, national conferences, state conferences,
presentations at the Child Welfare Legal Academy of Barton Law Clinic, Emory
University and other reputable venues. Below is a listingttoyney of the
individual topis covered at each trainingThe Child Attorneys have satisfied the
training requirement in child advocacy topics as requirgdhe Kenny AConsent
Decree. The qualifications and training of the current CA staff are fsatisry and

meet the requirements as stated in thikenny AConsent Decree.

CommunityBased Treatment
CommunityBased Services
PreDispositional & Dispositional
Attorney 1 Facilities Available

Interviewing Techniques For Child
Permanency

Reasonable Effts

General Deprivation Advocacy
State & Fed. Laws
CommunityBased Treatment
CARole In Treatment
CommunityBased Services
Ethical Issues & Considerations
Immigration Issues

Sexual Orientation/Gender
Attorney 2 Special Education
Pre-Dispositional & Dispasonal
Facilities Available

Interviewing Techniques For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestic Violence Issues
Bonding & Attachment Issues
Reasonable Efforts
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Attorney 3

CommunityBased Treatment
CommunityBased Serues
Pre-Dispositional & Dispositional
Facilities Available

Interviewing Techniques For Child
Permanency

Attorney 4

General Deprivation Advocacy
State & Fed. Laws

National Trends

Child & Adolescent Development
Attorney-Client Relationships
CommunityBasedTreatment
CARole In Treatment
CommunityBased Services
Ethical Issues & Considerations
Immigration Issues

Mental Health & Treatment
Racial, Ethnic, Cultural Understand
Sexual Orientation/Gender
PreDispositional & Dispositional
Facilities Available

Interviewing Techniques For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestic Violence Issues
Visitation Issues

Effective CasBlanning

Bonding & Attachment Issues

Attorney 5

General Deprivation Advocacy

State & Fed. Laws

GA DeprivatiorLaw & Processes

Attorney-Client Relationship€ARole In Treatment Ethical Issues &
Considerations Immigration Issues

Sexual Orientation/Gender

Interviewing Techniques For Child

Types Of Child Abuse & Neglect

Foster Parent Bill Of Rights

Domestic Vitence Issues

Bonding & Attachment Issues Reasonable Efforts
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Attorney 6

General Deprivation Advocacy

National Trends

Child & Adolescent Development

Attorney-Client Relationships

Ethical Issues & Considerations Immigration Issues
Mental Health & Treahent

Racial, Ethnic, Cultural Understand

Sexual Orientation/Gender

Interviewing Techniques For Child

Types Of Child Abuse & Neglect

Foster Parent Bill Of Rights Visitation Issues Effective ass@ng

Attorney 7

General Deprivation Advocacy
Visitaton Issues
Reasonable Efforts

Attorney 8

General Deprivation Advocacy
State & Fed. Laws
CommunityBased Treatment
CommunityBased Services
DFCS's Diversion

Ethical Issues & Considerations
Gender Specific Programming
Immigration Issues

Sexual Orientation/@nder
Special Education
PreDispositional & Dispositional
Facilities Available

Pathways To Delinquency
Interviewing Techniques For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestic Violence Issues
Bonding & Attachment Issues
Permarency

Reasonable Efforts
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State & Fed. Laws

GA Deprivation Law & Processes
CommunityBased Treatment
CommunityBased Services
Drug Addiction & Sub. Abuse
Gender Specific Programming
Immigration Issues

Mental Health & Treatment
Special Education
Pre-Dispositional & Dispositional
Facilities Available

Bonding & Attachment Issues
Permanency

Reasonable Efforts

Attorney 9

General Deprivation Advocacy
State & Fed. Laws

GA Deprivation Law & Processes
Kenny AConsent Decree
National Trends

Child & Adtescent Development
Attorney-Client Relationships
CommunityBased Treatment
CARole In Treatment
CommunityBased Services

Drug Addiction & Sub. Abuse
Ethical Issues & Considerations
Racial, Ethnic, Cultural Understand
Sexual Orientation/Gender
Special Edwation
PreDispositional & Dispositional
Facilities Available

Interviewing Techniques For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestic Violence Issues
Visitation Issues

Effective CasBlanning

Bonding & Attachment Issues
Permarency

Reasonable Efforts

Attorney 10
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General Deprivation Advocacy
State & Fed. Laws
Attorney-Client Relationships
CARole In Treatment

Ethical Issues & Considerations
Drug Addiction & Sub. Abuse
Attorney 11 | Sexual Orientation/Gender
Types Of Child Abuse & Neglect
Foser Parent Bill Of Rights
Domestic Violence Issues
Bonding & Attachment Issues
Permanency

Reasonable Efforts

General Deprivation Advocacy
State & Fed. Laws
Attorney-Client Relationships
CommunityBased Treatment
CARole In Treatment
CommunityBased Services
Ethical Issues & Considerations
Drug Addiction & Sub. Abuse
Sexual Orientation/Gender
Attorney 12 | Pre-Dispositional & Dispositional
Facilities Available

Interviewing Techniques For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestc Violence Issues
Visitation Issues

Bonding & Attachment Issues
Permanency

Reasonable Efforts
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General Deprivation Advocacy
State & Fed. Laws

GA Deprivation Law & Processes
CARole In Treatment

Ethical Issues & Considerations
Immigration Issas

Sexual Orientation/Gender
Interviewing Techniques For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestic Violence Issues
Visitation Issues

Bonding & Attachment Issues
Reasonable Efforts

Attorney 13

CommunityBased Treatment
Comnunity-Based Services
Attorney 14 | Pre-Dispositional & Dispositional
Facilities Available

Interviewing Techniques For Child

CommunityBased Treatment
CommunityBased Services
PreDispositional & Dispositional
Facilities Available

Attorney 15

General Depriation Advocacy
State & Fed. Laws
CommunityBased Treatment
CARole In Treatment
CommunityBased Services
Ethical Issues & Considerations
Immigration Issues

Sexual Orientation/Gender
Attorney 16 | PreDispositional & Dispositional
Facilities Available

Interviewing Techmjues For Child
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Domestic Violence Issues
Visitation Issues

Bonding & Attachment Issues
Reasonable Efforts
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General Deprivation Advocacy
Interviewing Techniques For Child
Visitation Issaes

Reasonable Efforts

Attorney 17

General Deprivation Advocacy
Kenny AConsent Decree
National Trends

Child & Adolescent Development
Attorney-Client Relationships
Ethical Issues & Considerations
Attorney 18 | Immigration Issues

Mental Health & Treatment
Racial, EthnicCultural Understand
Sexual Orientation/Gender
Types Of Child Abuse & Neglect
Foster Parent Bill Of Rights
Effective CasBlanning
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Section V_Monthly Case Counts and Child Client Contacts

Monthly Case Counts

Each month the Fulton CA Office suppliegbkattronic report to the

Accountability Agenthat provides details of both the CA and the CA investigator
activities for the month. Also included are the Managing Attorney reports to the
Child Attorney Board, the number ohild clientsfor each CA, thaumber and

type of child client contacts each month, the number and type of ejxidzcial
events that either the CA or the CA investigator attended on behalf of the child
and any trainingthe CA haveattended.

Current Case Counts

In both the first @ad second Fulton Coun&enny Amonitoringreports an

analysis of the caseload for the CA Office as a whole and for each individual CA
was conducted.The results of the first two reports and summarized data from
the third Kenny Aeport is presented belw:

Average Number of High to Low Number of
Cases Per Child Attorne] Cases Per Child Attorne

FirstKenny AReport

January 2008 128.4 272 cases to 42 cases
SecondKenny AReport
Ending Jun€008 126 193 cases to 88 cases
Third Kenny AReport
12 months 84 148 cases td4 cases

(Juy 1,2008 toJune 302009)

Third Kenny AReport
6 months 74 92 cases td4 cases

(Januaryl, 20® to June 30 2009)
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Fulton CA Caseload Trends
January 2008 to June 2009

m Janr08

1st Repor

mJun08 2nd Repori

300

272

250

200

150

100

50

Average Number
of Child Clients Pe
CA in Reporting

=

0]
[0¢]

42 44 44

Highest CA
Caseload Per
Reporting Period

Lowest CA
Caseload Per
Reporting Period

Period
m Janr08 1st Repor 128 272 42
®Jun08 2nd Repori 126 193 88
July 08 to June 09 3rd Repc 84 148 44
m Jan 09 to June 09 3rd Rep 74 92 44

The above case counts from the First and SedGmthy AReports exceeded the
Workload Study recommendatiomsenif all internal and external reforms da
beenimplemented.
The case counts for the Thiklenny Aeporting period are significantly lower as
reflected in the charts below. These lower case counts are primarily Hust &t

1 improved CA policy and implementation of the CA case closure protocol

1 the assignment of NoKenny Achildren to two contract attorneys
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case documentation through the JCATS system

drug court cases assigned to the One Chilzhe Lawyer Progna; and
DFCS implementation of enhanced kinship programs and alternative
response procedures to reports of maltreatment.

= =4 =N

For the entire reporting period, the highest CA case count was 148 and the lowest
CA case count was 31. Fen months of thereporting periodfrom December

2008 throughSeptember 2009, the highest CA case count was 93 and the lowest
CA case count was 31.

CACase Count Recommendations from

Systemic Reforms Workload Study

No Reforms-

Internal or External 80 cases petA

Internal CAOffice

Reforms Only 100 cases peCA

Internal CAOffice
Reforms and

External Reforms
(Court and DFCYS)

120 cases peCA

THIRD FULTOBIOUNTXENNY AREPORTending June 30, 2009
Submitted October 30, 2009
Page53 of 96



2009 Child Attorney Open Cases Reported on Last Day of Each Month

July 2008 taJune2009
July | Aug Sep Oct Nov Dec | Jan 09| Feb Mar Apr May | June
08 08 08 08 08 08 09 09 09 09 09
CA1| 101 | 110 79 77 77 73 73 49 60 64 66 66
CA2 5 34 84 86 82 76 66 68 77 83 82 82
CA3| 89 90 71 55 55 55 58 59 60 61 66 73
CA4 | 128 | 126 82 101 | 101 88 71 74 78 83 85 94
CA5| 120 | 117 70 72 72 59 71 49 48 47 50 51
CA6 | 114 | 112 65 69 62 68 57 61 71 74 65 60
CA7| 136 | 117 | 107 94 91 93 92 86 80 85 85 87
CA8| 142 | 134 81 80 81 81 73 72 78 84 74 76
CA9| 148 | 114 64 64 60 69 53 55 60 67 50 54
CA10| 124 | 133 89 92 88 88 86 82 72 72 72 72
CA11| 131 135 97 95 80 78 74 75 76 78 79 84
CA12| 100 76 77 69 61 59 52 47 47 47 47 44
CA13| 125 | 121 88 75 74 72 77 73 73 72 64 67
CA 14| 101 98 77 76 72 80 76 72 69 69 70 70
CA15| 122 | 112 65 56 63 62 65 89 88 79 73 67
CA16| 125 | 127 96 97 92 87 75 76 77 76 75 78
Admin
Needs | 107 98 65 25 31 41 44 68 81 102 86 91
Assign
Total | 1918 1854 1357 1283 1242 1229 1163 1155 1195 1243 1189 1216
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Highest Case Count Per Month Compared to
Lowest Case Count Per Month
July 2008 to June 2009

=—=Highest CA Case Count in Mon
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2009 Open Cases Reported on Last Day of Each Month for the
One Child- One Lawyer Program & Private Filed Cases

July 2008 taJune2009
July Aug June Oct Nov Dec Jan 09 Feb Mar Apr May | June
08 08 08 08 08 08 09 09 09 09 09

One Childg

One Lawyer | 71 65 67 70 46 49 54 55 55 57 57 61
Program

Private

Filing 59 67 241 | 211 | 223 | 206 | 218 | 216 | 248 | 242 | 242 | 197
2 Attorneys

As stated above several factors have positively impacted the reduction in case
counts.

First private deprivation cases were determinadt to fall under the mandates of
the Kenny AConsent Decree ahthese cases were transferred from Fulton CAs to
contract attorneys.

Second, Drug Court Cases were transferred to the One COitek Lawyer
program.

Third, the implementation of an improved CA case closure procgohaduced
lower caseloads

Fourth, DFCS implemeeatlenhanced kinship programs and alternative response
procedures to reports of maltreatment.

With these policies and procedures in pldbe individual CA caseloads fell
dramatically from the high case counts seen in July and Augustt@@@&e

counts consistently well under 100 for the remainder of the reporting period
These case counts angthin the parameters set by the Workload Study
recommendations when internal reforms have been achieved, even though some
external reforms are dtipending There areother external reforms that are
positively impacting the CA workload. Based on the Workload Stadglards,

the recommended caseload pEulton CountyCA falls somewheneear the

middle of80 and 100 cases per CA.
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Monthly Chil d Client Contact

The Fulton CAs and CA Investigators have continued to make regular and frequent
contact with the child clients. Data from the File Review revealed in all 51 cases
reviewed the child client was contacted by either the CA or the CA Iga&sti

2F SI OK OKAf RQa

GAOGKAY
thesecontacts with the children.
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Child Attorney Client Contacts July 2008 taJune2009
J(;J;y /2:39 J;ge Odt 08 '\é%\’ %ZC Jan 09| Feb 09 '\gzr Apr 09 '\gzy Jgge

CA1| 35 21 20 21 17 13 13 13 / 13 9 15
CA2 / 8 7 28 24 15 22 7 10 12 13 10
CA3| 35 16 16 18 8 23 14 10 14 18 9 10
CA4 | 18 24 20 3 35 10 5 34 5 29 20 21
CA5| 20 15 10 13 12 12 12 / 11 15 10 5
CA6| 20 17 20 19 11 19 8 17 25 18 12 23
CA7| 49 41 40 20 26 43 30 9 9 14 14 15
CA8| 13 38 26 33 30 22 11 23 19 24 18 16
CA9 | 27 22 21 21 6 13 12 27 9 32 16 16
CA 10| 39 19 37 25 25 24 21 / / / 20 /
CA11| 28 33 26 23 11 18 11 21 17 23 20 37
CA 12| 37 20 46 35 12 19 19 21 8 3 22 6
CA 13| 43 38 29 40 17 19 14 29 4 36 7 /
CA 14| 64 69 69 47 18 40 28 / / / / /
CA15| 24 28 33 24 31 28 23 21 20 20 18 11
CA 16| 23 12 7 28 11 24 30 11 30 33 / 7
-
Eg é 475 | 421 | 427 | 398 | 294 | 342 | 273 | 243 | 181 | 290 | 208 | 193
2

o 32 | 26 | 27 | 25 | 18 | 21 | 17 | 19 | 14 | 21 | 15 | 15

g | 16 | 16 | 16 | 16 | 16 | 16 | 16 | 13 | 13 | 14 | 14 | 13

< CAs | CAs| CAs| CAs| CAs| CAs| CAs| CAs| CAs | CAs | CAs | CAs
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Investigator or Social Worker Contact with Child Clients

July 2008 toJune D09

July | Aug | June | Oct Nov Dec Jan Feb | Mar Apr May | June
08 08 08 08 08 08 09 09 09 09 09 09
Investigator /
Social Wker 1 / 9 15 4 2 2 5 9 4 3 3 6
Investigator /
Social Wker 2 7 29 4 8 10 17 22 15 25 26 |16 26
Investigator /
Social Wker 3 10 6 / 4 4 2 1 9 16 6 13 6
Investigator /
Social Wker 4 19 17 7 13 19 14 4 / 24 11 | 24 14
Investigator /
Social Wker 5 5 9 5 7 2 4 4 / 27 27 |13 19
Totals 41 | 70 | 31 | 36 | 37 | 39 | 36 | 33| 96 | 73 | 69 |71
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Non-Judicial Events Attended by CAs and CA Investigators

The Fulton CAs and CA Investigators ladse continuedo increase the number
of nonjudicial events either the CA or the CA Investigator attends on behalf of
the child. There is also improved documentation of the-pafhcial evensin the
CA case files.

Child Attorney NorJudicialMeetings or Staffing July 2008 taJune2009
July Aug June Oct 08 Nov Dec Jan Feb Mar Apr May June
08 08 08 08 08 09 09 09 09 09 09
CA1| 1 / / / / / 2 2 1 / /
CA2| |/ / / / / 1 1 1 1 / /
CA3| 2 / / / / / 2 / / / / /
CA4 | |/ 1 2 3 / 2 / 4 / 2 / 6
CA5 | / / / / / / / / / 5 / /
CA6 | |/ / / / 1 4 3 / / 1 / /
CA7 1 4 2 / 2 / 1 / 1 1 / 1
CA8| 1 / / / 1 9 2 / 1 13 3 2
CA9 | 1 / / / / / 2 1 / / / /
CA10| / / / / / 1 3 3 / / / /
CA11| [ 3 2 4 / / 2 / / / / /
CA12| |/ / 1 / / 2 / / 1 11 2
CA13 | / / / / / / / / 1 1 1 /
CA14| 6 1 / / 4 / / / / / / /
CA15| |/ 1 / 1 4 2 / / / / / /
CA16| |/ / / / / / / / / / / /
o
% % 12 | 10 7 8 12 | 21 | 17 | 11 5 25 | 15 | 11
2 Z
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Investigator or Social Worker Non Judicial Meetings or Staffing 2008to June2009

July Aug | June | Oct Nov Dec Jan Feb Mar Apr May | June
08 08 08 08 08 08 09 09 09 09 09 09
Investigator /
Social Wker 1 / 3 5 5 9 10 3 4 9 7 8 3
Investigator /
Social Wker 2 2 3 2 2 2 9 5 11 11 16 8 10
Investigator /
Social Wker 3 / / 2 / 6 5 5 2 9 / 6 /
Investigator /
Social Wker 4 1 / / 2 2 1 1 / / / / /
Investigator /
Social Wker 5 6 6 3 5 5 1 9 / 3 3 3 2
Inv. Totals 9 12 | 12 | 14 | 24 | 26 | 23 | 17 | 32 | 26 | 25 | 15

Investigator Duties

The CAs and the CA Investigators conducted adaein house training titled CA
Investigator Boot Camprl'he Fulton CA office has established a CA Investigator
policies, standards and a referral form.

The general duties of the CA investigators include:

The performance of field investigations

Interviews of witness

Serve subpoenas

' 4S RdzS RAfA3ISYyOS G2 SaildlofArak a
Review the referral and determine the best approach

Staff referral with Child Attorney

Make initial contact with client/caregiver prior to initialsit unless
otherwise specified in referral or staffing

Identify self by name and agency and provide official identification
Explain the purpose of the visit

=2 =2 =2 =4 -4 -4 -1

= =
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Provide client/caregiver with Child Attorney name and number

Attend and participate in DFCS d$iiad}, citizen review panels, IEP

conferences or other meetings, as requested by Child Attorney as necessary
to protect the welfare and advance interest of the child;

The investigator will report child abuse @hild Attorneyand DFCS

The Investigator wilbrepare a comprehensive report by designated due
date

1 Investigators will be responsible for attendialjcourt hearings when
specified by Child Attorney.

= =

= =

The CA policy and procedures for CA investigators and increased investigator

training haveresulted in increasingly thorough independent investigations of the
deprivation issues.
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Fulton County Drug Court and Conflict Child Attorney Cases

As part of the efforts to remove Nelkenny Achildren from the caseloads of the
Fulton Child Attorneyghe responsibility for representing children in the Fulton
CountyJuvenileDrug Court has been transferred to the One Chiluthe Lawyer
Program(OCOLYnder the direction of Lila Bradley. While the majority of the
children involved in the Drug Court essare NonKenny Aclass members (they
are not in the legal custody &iultonDFCS) approximately 30 to 40 percent of the
children are class members and are representethisoutside entity. These
cases havéad limited observatioy the Accountabilit Agent forcompliance

with the mandates of th&Kenny Anodified Consent Decreduring the next
reporting period, these cases assigned to the OCOL program will be included in
the CA performance analysis.

The One Child One Lawyer Program represents tti@ldren whose cases are
removed from the Fulton Child Attorney office as the result of a conflict of
interest with the Fulton Child Attorney Office. Currenthere aresometwenty
(20) children who may or may not lbeenny Aclass members. These cabase
had limitedobservationby the Accountability Agerior compliance with the
mandates of the&Kenny Anodified Consent Decreduring the next reporting
period, these cases assigned to the OCOL program will be included in the CA
performance analysis.

Continual funding fothe One Child One Lawye(OCOLProgramis an annual
iIssue that potentially could result in the Drug Court cases being returned to the
responsibility of the Fulton Child Attorney Offitéhe OCOL programdesits
funding
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Section VI _COURT OBSERVATION

Court Observation Comments

For the current reporting period, CAs were observed during regularly scheduled

court hearings by the FederAtcountability AgentJudge Bill Jones. The court
observations were completed from &y 200hrough September 20009.

Although the reporting ended on June 30, 2009, many of the court observations

and CA performance assessments were conducted during the-thoegh period
subsequent to the reporting periodn the modified Consent Decredhe parties

I ANBSR GKS O2dz2NI 204aSNBIF GA2Y g2dd R 02 08
performance in general trial skills. The Court Observation scoring form is

attached inAppendixJ.

The court observations were completed onGAcase files imolving 119 child

clients and 16 CAs. The court observaioccurred prior to the file reviesso

that if an item was adequately addressed during a hearing the question became

G2l a GKS StSYSyld adzFFAOASyi(dftée O20SNBR F
eleY Sy d GKSY FFLILINBLINAFGSte R20dzYSYyidSR Ay
adequately addressed during the court hearing and court observation, but

determined by the court observer to be appropriate to the case, then the

question became during the file ré&ig L2 NIIA 2y a2l a (GKS SELIS
F OdA2ya NBEtFISR G2 0KA& StSYSyd | LILINE LN

For each performance item in the Court Observation, the CA activity was scored
as follows:

3 ¢ Exceeds Expectations

2 ¢ Meets Epectations;

1 ¢ Fails to Meet Expectations; or

0 - not applicable.

The chart below provides a summary of the results of the court observations.
Following the chart, each performance measure is discussed individually.

THIRD FULTOBIOUNTXENNY AREPORTending June 30, 2009
Submitted October 30, 2009
Page64 of 96



. % Meets oiExceeds| Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
1 | Service to Necessary Parties 88 % 45 6 51
5 Contmuance_lssueWhen_ 100 % 4 / 4
Necessary with Explanation
3 | Status of Case 94 % 48 3 51
4 | KAt RQa t2aAuA 100 % 40 / 40
the Court
5 | Cross Examination 100 % 34 / 34
6 | Direct Examination 91 % 11 1 12
7 | Objections 100 % 5 / 5
8 | Motions 100 % 15 / 15
9 | Case Plan Considerations 96 % 24 1 25
10 | Visitation Schedule /Issues 96 % 23 1 24
11 Child's School / Educational 96 % 57 1 o8
Needs
12 | Child's Medical Needs 100 % 26 / 26
13 | Child's Mental Health Needs 100 % 30 / 30
14 Handling of witnesses, includin| 100 % 24 / o4
experts
15 Hardlmg of Document / Photo 100 % 10 / 10
Evidence
16 Reas_onabl_e Efforts 39 % 9 14 23
Considerations
17 Referrals to Resources, 95 9% 18 1 19
Programs
18 | Diligent Search (relatives) 74 % 17 6 23
19 | Child Present at Court or Not 100 % 25 / 25
20 | DFC% Parent Compliance Issug 91 % 10 1 11
21 | Placement Information 100 % 30 / 30
22 | Pleading&Motions filed byCA 100 % 10 / 10
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23 Appeal Issues Reserved on See comments below
Record

24 | Advocated for Service Needs 97 % 37 1 38
25 | Knowledge Case Fact 100 % 51 / 51
26 | Knowledge Case History 100 % 51 / 51
27 | Juvenile Court Procedure 88 % 7 1 8
o8 F_eder_al Law / State Law 40 % 5 3 5

Timelines Met

comments

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score
Score of 2 or 3 Soreof 2or3| Score of 1 in Category

1 | Service to Necessary Parties 88 % 45 6 51

Of the 51 court observations, there were 6 cases where the issue of service to a
legal party was inadequately addiged during the hearing. Although the CAs are

not responsible for effecting service on a legal party to the action as the

petitioner is generally DFCS, the CA does have a duty to the child client to

confirm legal requirements have been met prior to pgeding with a hearing. If

the legal requirements of service are not met then the resulting court order may

0S AYOIFrt AR GKSNBoeé LRIOISYlIGAlLfte LI OAy3
jeopardy.
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% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Scoe of 2 or 3 Score of 2 or 3| Score of 1 in Category
Continuance Issue$Vhen
2 100 % 4 / 4

Necessary with Explanation

Of the 51 court observations, there were 4 cases wheredAaesponded to the
I O2y iAydz yOS 27
exceeded expectations. The CAs were observed stating a position to continuance
requestsconsistentwith advaningii KS OKA f RQa

AaadzsS 27

iKS

Ol aSo

LRAAGAZY @

% Meets or Exceed Number of Number of Total Number of
Court ObSEFVHOﬂ Expectations Cases with Cases with Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category
3 | Status of Case 94 % 48 3 51

Of the 51 court observations, there were 3 cases wibe CA failed to meet
expectations in addressing the status of the case. The CAs routinely introduce the
action to the Court and in 48 observations, the CA articulated the current posture
of the case and stat the issues before the court. In 9 case CA actions
exceeded expectatimas the CAused the opportunityto introduce the case to

GKS OKAf RQ

alsoA Yy O2 NLJ2 NI (0 S adrasSySyia 27
the subsequent hearing.
% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with Cases with a Score|
Soreof 2 or 3 Score of 2 or 3| Score of 1 in Category

| KAt RQa t2aAdA
4 100 % 40 / 40

the Court

Of the 51 court observations, there were 40 cases whieeechildQ a
an issue before the court. In these 40 cases, the CA actions exceeded
expectations in 19 cases and met expectations in the remaining 21 cases.
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% Meets or Exceed Number of Number of Total Number of
Court Obsel’vation Expectations Cases with Cases with Cases with a Score|
Scoreof 2 0r 3 Sore of 2 or 3 Score of 1 in Category
5 | Cross Examination 100 % 34 / 34

Of the 51 court observations, there were 34 cases where the CA demonstrated
cross examination skills. In these 34 casesCA&ctions either exceeded
expectations as in 23 cases or met expectations in the remaining 11 cases.

% Meets or Exceed Number of Number of Total Numbe of
Court Observatlon Expectations Cases with Cases with Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category
6 | Direct Examination 91 % 11 1 12

Of the 51 court observations, there were 12 cases where the CA demonstrated
direct examination skills. In these 11 cases, the CA actions exceeded expectations

in 7 cases and met expgtions in the remaining 4 cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score]
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
7 | Objections 100 % 5 / 5

Of the 51 court observations, there were 5 cases where the CA demonstrated skill
in objecting to evidentiary issues. In these 5, the CA actions exceeded
expectations in 4 cases and met expectations in the remaining case.
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% Meets or Eseeds Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
8 | Motions 100 % 15 / 15

Of the 51 court observations, there were 15 observed instances where the CA
made a motion to the court. In all 15 of these cases, the CA actions exceeded
expectations in 4 cases and met expectations in the remaining 11 cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2 or 3 Score of 2 03 Score of 1 in Category
9 | Case Plan Considerations 96 % 24 1 25

Of the 51 court observations, there were 25 cases where the CA addressed case
plan issues during the court hearing. In 24 of theases, the CA actions
exceeded expectations in 9 cases and met expectations in the remaining 15 cases.

% Meets or Exceed Number of Number of Total Nunber of
Court Observation Expectations Cases with Cases with Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
10 | Visitation Schedule /Issues 96 % 23 1 24

Of the 51 court observations, there were 24 cases where the CA addressed
visitation issues during the hearing. In 23 of these cases, the CA actions exceeded

expectationdn 9 cases and met expectations in the remaining 14 cases.
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% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
Childs School / Educational
11 96 % 27 1 28

Needs

Of the 51 court observations, there were 28 cases where the CA addressed the
2NJ SRAzOF GA2Yy I €

OKAf RQa aOK22f

CA actions exceeded expectations in 8 cases ancrpelctations in the

remaining 19 cases.

Yy SSRa

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category
12 | Child's Medical Needs 100 % 26 / 26

Of the 51 court observations, there were 26 cases where the CA addressed the
R dzNR y 3
exceeded expectations in 10 cases and met expectations in the remaining 16

OKAf RQa

cases

YSRAOI f

YySSRa

0KS KSIF NRAY

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
13 | Child's Mental Health Needs 100 % 30 / 30

Of the 51 court obervations, there were 30 cases where the CA addressed the
O K A rheRtél dealth needs during the hearing. In all 30 of these cases, the CA
actions exceeded expectations in 10 cases and met expectations in the remaining

20 cases.
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% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
Handling of witnesses,
14 | ancing 100 % 24 / 24
including experts

Of the 51 court observationshére were 24 cases where the CA demonstrated
trial skills in handling witness or expert. In all 24 of these cases, the CA actions
exceeded expectations in 14 cases and met expectations in the remaining 10
cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category
Handling of Document / Phot
15 _ 100 % 10 / 10
Evidence

Of the 51 court observations, there were 10 casegemthe CA demonstrated

trial skills in handling documentary or photographic evidence. In all 10 of these
cases, the CA actions exceeded expectations in 3 cases and met expectations in
the remaining 7 cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
Reasonable Efforts
16 . . 39 % 9 14 23
Considerations

Of the 51 court observations, there were 23 cases where thaddfessed the

issue of reasonable efforts. In 9 of these cases, the CA actions exceeded
expectations in 3 casesd met expectations in 6 casedn 14 cases, the CAs

failed to meet expectationsAlthough the issue of reasonable efforts is required

to be addressed at every hearing by both state and federal law, the issue was not
mentioned in 28 of the observed hearings. Ironically, the court ordexfted by
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SAAGsoutinely make findings of reasonable efforts by DFCS even wiesissue
of reasonableefforts was notaddressedluring thehearingor otherwise ruled on
by the judge on theecord.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cass with a Score
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
Referrals to Resources,
17 95 % 18 1 19
Programs

Of the 51 court observations, there were 19 cases where the CA addressed the
issue of referring the child or family to a resource or program. In 18 of these
cases, the CA aotis exceeded expectations in 4 cases and met expectations in
the remaining 14 cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with &core
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
18 | Diligent Search (relatives) 74 % 17 6 23

Of the 51 court observations, there were 23 cases where the issue of diligent

search was addressed during the hearing. In 17 of these cases, the CA actions
exceeded expectations in 4 casegt expectations in 13 cases and failed to met
expectations in 6 cases. Diligent search information is required by Georgia law to

be submitted to the court in writing prior to disposition of the case and within 90
RFea 2F (KS OKAf{ RtteéifaildtdBoYredd éxpedtations, fhe GAK S Ol
did not address the issue of the missing or incomplete diligent search

documentation.
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% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases vih Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category
19 | Child Present at Court or Not 100 % 25 / 25

Of the 51 court observations, there were 25 cases where the CA addressed the
GKS OKAf RQa&

AdadzsS 27
exceeded expectations.

LINE & QA& orl G

0KS

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
DFCS / Parent Compliance
20 P 91 % 10 1 11

Issues

Of the 51 court observations, there were 11 cases where the issue of DFCS or
parent compliance with the case plan or court directives was addressed during
the hearing. In 10 of these cases, the CA actions exceeded expectations in 3
casesmet expectations in 10 cases and failed to met expectations in 1 case.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with Cases with a Score|
Score of 2 or 3 Score of 2 or 3| Score of 1 in Categoy
21 | Placement Information 100 % 30 / 30
h¥ GKS pm O2dz2NII 20aSNBF A2y as GKSNB

was an issue during the hearing. In all 30 cases, the CA actions exceeded

expectations in 7 cases and met expectations in 23 cases.
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Court Observation Expectations Cases with Cases with | Cases with a Score|

% Meets or Exceed Number of Number of Total Number of

Score of 2 or 3 Score of 2 or 3| Score of 1 in Category

22

Pleadings and Motions filed

100 % 10 / 10
by CA °

Of the 51 courbbservations, there were 10 cases where the CA filed either
peadings or motions with the court. In all 10 of these cases, the CA actions
exceeded expectations in 5 cases, met expectations in the remaining 5 cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category

23

Appeal Issues Reserved on
Record

See comments below

This court observation measure proved imposstblaccurately determine.

During court hearings, the CAs made objections, presented testimony, made the
OKAftRQA LRAAGAZY (y26y G2 GKS O2dz2NI I yF
general trial skills but also preserve the record. During the repopinmpd, the

CAs have filed appeals and participated in appeals filed by other parties, but it is

not possible to isolate the CA in court actions as specifically directed at preserving

the record for an appeal. During the court observations, the CAsadidngage

in any actions that would jeopardize the integrity of the record, such as

proceeding with a hearing withut a court reported or other recording device.
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% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
24 Advocated for Service Needg 97 % 37 1 38

Of the 51 court observations, there were 38 cases where the CA advocated for
the service needs of the child omfaly during the hearing. In 37 of these cases,
the CA actions exceeded expectations in 13 cases, met expectations in 24 cases
and failed to met expectations in 1 cases.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Casewith Cases with | Cases with a Score
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
25 Knowledge Case Facts 100 % 51 / 51

In all of the 51 court observations, the CAs demonstrated knowledge of the case
facts. In 33 of these cases tha &ctions exceeded expectations and in 18 cases
the CA actions met expectations.

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with Cases with a Scer
Score of 2 or 3 Score of 2 or 3| Score of 1 in Category
26 | Knowledge Case History 100 % 51 / 51

In all of the 51 court observations, the CAs demonstrated knowledge of the case
history. In 33 of these cases the CA actions exceeded expectations and in 18
cases the CA actions met expectations.
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% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Scoreof 2 0r 3 Score of 2or 3| Score of 1 in Category
27 Juvenile Court Procedure 88 % 7 1 8

In 51 court observationguvenile Court procedural issues were addressed by the

1 case the CA actions failed to met expectations.

CA. In 7 of these cases the CA actions either exceeded or met expectations and in

% Meets or Exceed Number of Number of Total Number of
Court Observation Expectations Cases with Cases with | Cases with a Score|
Score of 2r 3 Score of 2 or 3| Score of 1 in Category
Federal Law / State Law
28 . . 40 % 2 3 5
Timelines Met

In 51 court observations, the federal and state law timelines were addressed by
the CA during the court hearing in 5 cases. In 2 of these cases the CA actions
exceeded or met expectations in 2 casésmost cases, attention to the Federal
and State timelines by the CA promotes permanency for the child. Additionally,
there are seeral timeframes during a deprivation action which if violated

2S2LJ NRAT S TSRSNI f

Fdzy RAy3 FT2NJ BA&NIDA OS5

there are other timeframes during a deprivation action which if violatglire

the case be dismissed andited.
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Section VII_FILE REVIEW

Fulton CACase File Organization

The Fulton Count€AOffice has established a policy and procedure for file
organization with the goal of uniformity of content and document ordering within

the file. The Fultol®AOffice has converted the Céase fileso |

and the document location within the file.

File Organizatiog 4 Prong Versiog Green File
Left side of front file cover first set of prongs

=4 =2 =4 =4 -4 -4 -2

Case Activity Log

Closed Case Form

Opening Case Form

Checklist and Timeline Form (optional)

CAHearing Noteg chronological order

Case Summary

Case Inforration Sheet; should be last page in back

Right side of front file second set of prongs

=4 =2 =4 =4 -4 -4 -9

Placement Information Request Form
Release of Information of Child
Investigation Request Form/Reports
CASA Request Forms/Reports
Correspondences/Emails

Child InterviewForms

Witness Interview Forms

Left side of middle divider third set of prongs

)l

Court Reports

Right side of front file second set of prongs

)l

Court Orders and Pleadings
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1 C4As should place his or her initials on the upper right hand corner of
all Court Orders wikh have been reviewed for accuracy (includes
Draft Orders)

File Review Comments

The File Review consisted of seven broad categories with several elements within
each Category that provided the structure for scoring the category. The seven
broad categors were:

Complaints & Pleadings;

Orders;

Reports;

Case Notes;

Attorney Hearing Notes;

Child Interview; and

File Activity.

=4 =2 =2 -4 -5 -4 -2

The CA activity in each category is rated as follows:
9 3¢ Exceeds Expectations;
1 2c¢ Meets Expectations;
1 1¢Fails to Meet Expations; or
1 O-not applicable.

A total of 51 CA case files were reviewed and there were 119 children included in
these case files.

The following narrative provides the scoring rationale for each broad category
and the scored elements within the catago Some categories and the
corresponding elements were scored by the presence or absence of the item in
the CA case file based upon a factual evaluation of the case and whether the
AGSYQa LINBaSyOS 2N 6aSy0S aYSid 2NJ SEOS
individual case facts. For example, if the allegation of deprivation involved drug
use or mental health issues of the parent then the case facts lead to the
expectation the case file would contain appropriate documentation of the
parental drug use or mentélealth issues. This documentation could be notes of
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testimony during the hearing, reports from DFCS or other providers, drug screens,
evaluations or other competent forms of evidence supporting the allegation. The
file reviews were completed after theoart observation so that if an element was
O2OPSNBR RAZNAY3I | KSIENAYy3I GKS ljdzSadAz2y o
covered during the court hearing and was the element then appropriately
R2OdzYSyidSR Ay GKS OFasS FTAf SkKéhecowtf |y St
hearing and court observation, but determined by the court observer to be

F LILINRLINR I 0SS G2 GKS OF&asSz GKSy GKS 1jdzSai
or CA actions related to this element appropriately documented in the case

FAf SKE WL SE2NFSREHNAY T GKS O02dzNI 2048 SND
LI NIAS&a¢ 2N aNBlazylrotsS STF2NlLaé¢ gl a
GFFAfT SR (2 YSSiG SELSOGIFIGA2y&aéd GKSy
documentation. If the item was appropriatefypcumented in the CA case file,
0KSY (G0KS AGSY ¢2dzZ R 0S a02NBR RdAzZNAYy3 (K
SELISOG I A 2y étlae item/ wAs/hGt BppddBidtaly HocuniEnted in the

CA case file and was not sufficiently addressed during the court lgeanih court
observation, then the item would be scored during the file review as failing to

meet expectationst KS G« SEOSSRa SELISOGI GAzyaég aodz2N
where the documentation of the element was enhanced through organization,
indications ofCA thoroughness of review, efforts to document the item and

jdzt ft AGFOGAGSE R K2g GKS AGSY LINRPY2GSR (K

R &
KS

N

Although the reporting ended on June 30, 2009, many of the file reviews were
conducted during the threenonth period subsequent to theeporting period.

The following are details for each category. Where applicable, examples are

LINE JARSR 2F 4SEOSSRa 2NJ vySSida SELISOGHGA
SELSOGIGA2yaéd 2N I NBla ySSRAYy3a AYLINROSY
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Complaints & Pleadings Cateqgory

Compaint & Pleadings % Meets or Exceed Number of Number of Total Number of
Includes the presence of the following Expectations Cases with Cases with | Cases with a Score|
documents when applicable to the case: Score of 2 or 3 Score of 2or 3| Score of 1 in categry

1 | SafeKeeping Complaint 100 % 51 / 51

2 | Petition(s) 100 % 51 / 51

3 | Motion(s) 100 % 51 / 51

All files reviewed contained the appropriate pleadings for the pending case and all
files scored as meeting or exceeding expectations. In all casthéleseadings

were easily located in the CA case file, consistently in the same file location for all
casefiles in accordance with the CA fdeganization policy and in chronological
order. Several case files scored as exceeding expectations astafesiianced
organization using tabs for cases with long or confusing histories or multiple
children within the family. Several files contained pleadings from other
jurisdictions referencing the family or pleadings in other courts on the family. CA
casefiles also included legitmation and guardianship pleadings when applicable.
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Orders Category

Orders % Meets or Exceed Number of Number of Total Number of
Includes the presence of the following Expectations Cases with Cases with | Cases with a Score|
documents when applicable to the case: Score of 2 or 3 Score of 20r 3| Score of 1 in category

4 | PCH 100 % 51 / 51

5 | Formal 100 % 51 / 51

6 | Cont. 100 % 51 / 51

All files reviewed contained the appropriate orders for the pending case and all
filesscored as meeting or exceeding expectatiohs all CA case files the orders
were easily located in the case file, consistently in the same file location for all
case files in accordance with the CA file organization policy and most were in
chronologicabrder. Several case files scored as exceeding expectations as a
result of enhanced organization using tabs for cases with long histories of court
involvement or for multiple children within the family. Where appropriate the
case files included legmation and guardianship orders regardless of whether
that action was completed in a different court. Several files also contained
scheduling orders. There were three documented requests to the judge to
correct the court order or communication with the SAAgguesting correction of
the court order. Some of the CAs indicated on the face of the order the date the
order was received and reviewed by the CA and highlights or notes on the court
2 NR S N {SOSNIf TFTAfSa O2yiwhohatdeR GKS
the custody of DFCS.
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ReportsCateqory

Reports % Meets or Exceed§ Number of Number of Total Number of
Includes the presence of the following Expectations Cases with Cases with | Cases with a Score
documents when applicable to the case: Scoreof2or3 | Scoreof2or3)  Scoreof 1 in category

7 | Case Plan 100 % 51 / 51

8 | Psych Eval / Developmental 92 % 47 4 51

9 | School Records 96 % 49 2 51

10 | Medicals 95% 21 1 22

11 | Photos / Video 88% 7 1 8

12 | Police Report 75% 6 2 8

13 | Drug Screes 56 % 14 11 25

Case Plan

All files reviewed contained the case plan and all files scored as meeting or

exceeding expectationsWhere applicable the CA case file contained a copy of

the citizen panel review and recommendations and the court order pm@ting
thecasdlJt 'y 2NJ LI ySt NBGASG Ayia2 (GKS [/ 2dz2NI
face of the case plan, the date it was received and reviewed by the CA and
KAIKEAIKGAE 2N Glroa 2y GKS OFasS LiXlyo b
attendanceor participation in the panel review process were recorded in some

CA case files. CA files also routinely contained requests to either the court or
DFCS for inclusion of particular requirements into the case plan and there was
documentation in the attoney hearing notes when the judge directed certain
requirements to be included in the case plan. The case plans were easily located
in the case file, consistently in the same file location for all case files in
accordance with the CA file organization ppland were in chronological order.
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Psych Eval / Developmental

Out of 51 CA case files, 4 case files failed to meet expectations because the case
facts indicated reports of psychological evaluation or developmental assessment
for either the child or peent should have either been present in the CA case file

or a request for the document should have been present in the CA case file.

Many of the CA case files contained psychological evaluations that had been
produced by DFCS but had also been redactddf@S. In reviewing the

redactions, the allegations of deprivation and the findings of fact by the court, the
redactions by DFCS do not make much sense and may incorrectly-sgabily
Insurance Portability and Accountability AlliPPA) requirements ginghere is a
pending court case in which the evaluations are essential. For example, from a
OKAf RQa LJA@OK2t23A0It S@lrftdza GdA2y GKI
redactedd SNEA2Y NBIR a F2ftft26ayY a/ KAf RQa

s

'.F

GoA2f23A0Ft Y2G0KSNJ RSY2y&aiN)} (iSa EEEEEEE
NEO2YYSYRSR (KIi EEEEEEEEEEEEEEEEEEEEEE

08 KAA YIFIOSNYFrf 3aANIYRY2GKSN) RdzS (2 KAA

represent the redacted pdions.

Some CAmdicated on the face of the evaluation, the date it was received and
reviewed by the CA and highlights or tabs throughout the document. The
psychological and developmental evaluations were easily located in the case file
and consistatly in the same file location for all case files in accordance with the
CA file organization policy.
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School Records

Out of 51 CA case files, 2 case files failed to meet expectations because the case
FLOGa AYRAOFGSR GKS haw eithaRitean peserit d thé NS O 2
CA case file or a request for the school records should have been present in the

CA case file. The Individualized Education Plan (IEP) and other relevant school
information was also included in some of the CA case filess&hool records

were easily located in the case file, consistently in the same file location for all

case files in accordance with the CA file organization policy and some were

tabbed for different children or other references.

Medicals

Out of 21 CAase files, 1 case file failed to meet expectations because the case

facts indicated the medical records should have either been present in the CA

case file or a request for the records should have been present in the CA case file.

5 CAcasefilesexcedtle SELISOGI GA2ya a GKS FAtS O2
NE&SIENOK Fa (2 GKS OKAfRQa O2yRAGAZY 2N
easily located in the case file and consistently in the same file location for all case

files in accordance with the Gike organization policy.

Photos / Video

Out of 7 CA case files, 1 case file failed to meet expectations because the case
facts indicated photos were available but were neither present in the case file nor
had the photos been requested. All homeatiations completed by a CA
investigator contained photos of the residence evaluated.

Police Report

Out of 8 CA case files, 2 case files failed to meet expectations because in one case,
the facts indicated the existence of a police report with additionfdrmation

concerning the deprivation allegations and in the other case the police report was

in reference to delinquent behavior by the child.
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Drug Screens

Out of 25 CA case files, 11 case files failed to meet expectations because the case
facts indcated that either the parental drug use or the parental drug use
rehabilitation was insufficiently documented. There were no court ordered

court administered drug screens in any of the case files reviewed. There was no
CA case file documentation of argquests by the CAs or any of the other parties

for a court administered drug screen. Also, the CA case files did not reference any
position as to the appropriateness or agreement with the DFCS case plan
requirement that the parent have six months ofatescreen prior to reunification
when the child was removed as a result of parental drug use.

Other Documents in CA case files

The majority of the CA case files reviewed also contained documents not listed
l020S® ¢KSaS a2 iKSNNGRanddatsdérsifromd y Of dzR S
domestic violence action in another court, bond restriction on a parent, Court
Appointed Special Advocate (CASA) reports, home evaluations by DFCS, Court
Reports prepared and submitted by DFlo&rstate Compact for the Placemie

of Children (ICPC) reports from other states and requests for expedited processing

of ICPC requestsA termination of parental rights was filed by a Fulton CA when

5C/{ RSOfAYSR (G2 R2 az2o ¢tKS /! Qa R2 Odzy
Putative ather Registry, Summons, service documentation and other supporting
documentation.
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Case Notes Cateqgory

Case NOteS % Meets or Exceed Number of Number of Total Number of
Includes the presence of the following Expectations Cases with Cases with | Cases with a Score
documents when applicable to the case: Scoreof 2 or 3 Score of 2 or 3| Score of 1 in category
14 | Attorney Hearing Notes 100 % 51 / 51
15 | Placement Information 100 % 51 / 51
16 | Releases for Information See comments below
Checklist foKenny A
17 . 100 % 51 / 51
Compliance
18 | CCFA 100 % 51 / 51
19 | Witness Interviews 100 % 51 / 51
20 | Child Interviews 100 % 51 / 51
Referrals to Resources OR
21 100 % 10 / 10
Programs
22 | Investigators Reports 95 % 18 1 19
RelevantExra-JudiciaEvents
23 100 % 26 / 26
for the Child °
24 Appeal Considered See comments below 51
25 | Reasonable Efforts See comments below 51
26 Conflict AnaIySiS See comments below 51

Attorney Hearing Notes
All files reviewed contained attorney higag notes and all files scored as meeting
or exceeding expectations.

Placement Information

All files reviewed contained placement information for the child and all files

scored as meeting or exceediagpectations Appendixl contains the

Gt I OBYSNEAOlI GA2YE FT2N)XY dzaSR o6& 5C/ {
placement. Even though many of the CA case files reviewed contained more than

02
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one placement for the child, none of the CA case files contained any notices of
placement changes prioptthe placement change as contemplated by O.C.G.A. §
15-11-55(d).

Releases for Information

There were no releases of information executed by the parents to the CA. As

this item is not an articulated or specified element in Kenny AConsent Decree

odzi 6l a AyOfdzZRSR da ' NBO2YYSYRSR LINI O
investigation, this item was not scored. Inclusion of a release of information

executed by parents may alleviate the problem of DFCS redacting relevant

information from medicalpsychological and CCFA reports.

Checklist foKenny A Compliance

All files reviewed contained a completed checklistkenny Acompliance and

scored as meeting or exceeding expectations. Some of the items on the checklist
are appropriately shown asing completed by only a check mark but the

majority of items are more appropriately designated by showing the date the

item was completed. The items on the checklist also have either supplemental
documentation of completion within the CA case file oridgrthe court hearing

and court observation. During the file review, there were some items that
received completion marks on the checklist but did not have any additional
documentation in the case file or were not addressed during the court hearing
and ourt observation. These items scored on the file review as either failing to
meet expectations or were not scored at all. Of the 51 CA case files reviewed, 18
of the case files contained checklists that recorded the date the item was
completed or indiated by notes how that item was being addressed.

CCFA

All files reviewed either contained a Comprehensive Child and Family Assessment
6// Clo 2NJGKS /! KFER NBIljdzSaGdSR GKS [/ / C!
FT2NJ t NP RdzOG A 2y ¢ flef revie& scbred aS rieeting or /| C
exceeding expectations in this category.
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Witness Interviews

The files reviewed contained witness interviews when appropriate as determined
by a review of the case facts, other documentation in the case file and CAsactio
as observed during the Court Observation. Several files contained interviews
completed by the CA investigators. All CA files reviewed scored as meeting or
exceeding expectations in this category.

Child Interviews

All files reviewed contained exteine documentation of child client contact by

the assigned CA. Many of the files contained documentation of subsequent

contact with the child by the CA investigator. The contacts with the child were

wellFR2 OdzYSy i SR 2y GKS a/ KA teriewlfoynis &®NdIA S g C 2
easily located in the CA case fiteaccordance with the CA fitgganization policy

and in chronological order. All CA files reviewed scored as meeting or exceeding
expectations in this category.

Referrals to Resources or Programs

Ofthe 51 CA case files reviewed, referral to a resource or program by the CA was
deemed appropriate in 10 cases. In these cases, the referral by the CA was
sufficiently documented in the case file and scored as meeting or exceeding
expectations.

Investgators Reports

h¥ GKS pm /! OFLasS FTAES&a NBOASHSRI SA(GKS
AyoSaidAaalr i2NDa NBLR2NI ¢6la RSSYSR | LILINEL
the referrals or the investigator reports were was sufficiently documehiig the

CA in the case file and scored as meeting or exceeding expectations. One case

failed to meet expectations based upon the lack of information in the CA file of

the ongoing criminal investigation of the parents and the absence of a police

report or other information about the pending charges against the parents. This
information was determined to be relevant to the stated case plan goals and the

THIRD FULTOBIOUNTXENNY AREPORTending June 30, 2009
Submitted October 30, 2009
Page88 of 96



OKAf RQAa LRaAGAZ2Y YR (KS AYTF2NXIGA2Y &I
court observation.

RelevantExtraJudiciaEvents for Child

h¥ GKS pwm /! OFLaS FTAtSa NBOJASRe®wat R2 Odzy
ExtraJudiciaD @Sy G & Was Nderhel Apprépéiate in 26 cases. In these

cases, the CA documentation in the case file scoredesting or exceeding

expectations.

Appeal Considered

In 48 of the 51 the CA case files reviewed, documentation of completion of this

item consisted of a check mark. In these 48 cases, there was no other indication

in the CA case file or in the courtsdyvation that the issue of appeal was

considered. In 3 CA case files, the issue of appeal was documented by the
AyOfdzaArzy 2F NBtSOFyld OFasS fl ¢ OFasS y?2
] 2VAARSNBRE 02E 2F (GKS OKSOpPdoimgld 2 NJ K&
period, the Fulton CAs have pursued appeals in two cases and the CAs have
participated in other cases on appeal. Additionally, during the reporting period,
supervisors report discussions with CAs concerning appeals.

Reasonable Efforts

In 47 ofthe 51 cases reviewed, the CA case files indicated completion of
reasonable efforts consideration by a check mark or a date oiKémny A

Checklist. In these 47 cases, there was no other indication in the CA case file that
the issue of reasonable effartwas considered. During court observation, issues

of reasonable efforts were observed in only 9 of the 51 designated cases. In
contrast, the court orders on 50 of the reviewed cases make findings that DFCS
used reasonable efforts. One court order resehthe issue of reasonable efforts

for later determination and this event was appropriately documented in the CA
case file.
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Conflict Analysis

All the 51 CA case files indicated analysis of conflict of interest was completed by
a check mark or a daten theKenny AChecklist. None of these files contained

any other documentation as to when or how the issue of conflict of interest was
addressed, whether any conflicts of interest were determined or if the CA took
any actions to correct or otherwise addhs a conflict of interest.

Attorney Hearing Notes Category

Attorney Hearing Notes % Meets or Exceed Number of Number of Total Number of
Includes the following documentation wher] Expectations Cases with Cases with | Cases with a Score|
applicable to the case: Scoreof 2 or 3 Score of 2r 3 Score of 1 in category

27 | Legible 100 % 51 / 51

28 | Pretrial 100 % 51 / 51

29 | Type of Hearings Identified 100 % 51 / 51

30 | Status of Case 100 % 51 / 51

31 |/ KAt RQa t2aAridA 100% 51 / 51

32 | CA Recommendations 100 % 51 / 51
Court Order Recorded in File &

33 . 100 % 51 / 51
Monitored

34 | Documents Party presence 100 % 51 / 51
Documents Services requestet

35 100 % 51 / 51
/ needed

36 | Next Hearing Date 100 % 51 / 51

37 | Next Steps for each pig 100 % 51 / 51

38 | Next Steps for CA? 100 % 51 / 51

All 51 CA case files reviewed contained extensive and thorough attorney hearing
notes therefore all files scored as meeting or exceeding expectations. 10 CA case
files exceeded expectations in thetéiney Hearing Notes category. These 10

cases exceeded expectations as a result of more extensive documentation of case
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preparation through anticipated witness testimony summaries or proposed

questions or cross examination of the witness and labelingesopi exhibits
 RYAGGSR RdZNAYy3 (GKS KSEFENAy3IOD 1 fa2s SEC
documentation of the in court testimony of witnesses, documentation of
LINBaSydaldAz2y 2F (0KS OKAftRQa LRaAOGAZ2yYy (72
court and CA ext steps. The majority of the attorney hearing notes were typed

and all were legible. The attorney hearing notes reviewed in conjunction with the

court observation of the hearing indicated the CAs are active participants in the
litigation. The attorneyearing notes were easily located in the CA case file,
consistently in the same file locatiam accordance with the CA fitgganization

policy and in chronological order.
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Child Interview Category

Child Interview % Meets or Exceed{ Number of | Numberof | Total Number of
Includes the following documentan when Expectations Cases with Cases with | Cases with a Score|
applicable to the case: Score of 2 or 3 Score of 2or 3| Score of 1 in category

39 | Ch Position 100 % 51 / 51

40 | Number of Contacts 100 % 51 / 51

41 | Explain Court Process 100 % 51 / 51

42 | Length of Contact 100 % 51 / 51

43 | Atty/ Cl Rel 100 % 51 / 51

All 51 CA case files reviewed contained thorough documentation of numerous
contacts with each child client, therefore all files scoreanagting or exceeding
expectations. In all 51 cases reviewed, the assigned CA conducted at least one
face to face contact with the child client and all files documented the child client
gl a AYUSNIOASSESR gAOKAY on RI Gagefigst G KS
documented the number of child contacts, where the contact occurred,
completed child interview forms, whether the child articulated a position and if
applicable whether the child was neserbal due to age or disability. The majority
of the CA cse files indicated the length of the child contact or it was

determinable by the thoroughness of the child interview notes. There were
several documented instances of the child not wanting to attend court but
sending a message to the judge through thee@Aer verbally or by a letter to

the judge. From the documentation of the child client contact, the CAs appear to
be establishing an attorneyclient relationship with the child clients and

informing the children of the nature of the hearing and thefcit Qa NA IKG (2

upcoming court hearings. Children were contacted at the foster placements,
panel reviews, counseling sessions, doctor appointments, at the DFCS offices and
at the court hearings. 13 of the CA case files exceeded expectatiomrsahilith
interview category as a result of more frequent child client contact and increased
documentation of the contacts.
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File Activity Category

File Activity % Meets or Exceed{ Numberof | Numberof | Total Number of
Includes the following documentation wher| ~ Expectatios Caseswith | Caseswith | Cases with a Score
applicable to the case: Score of 2 or 3 Score of 2or 3| Score of 1 in category

44 | Staffings w/ DFCS or SAAGs 100 % 51 / 51

45 | Contact with other Attorneys 100 % 51 / 51

46 | Discovery Issues 100 % 51 / 51

47 Telephone Contactsid & 100 % 51 | 51
content record

48 | Monitoring of court order 100 % 51 / 51

All 51 CA case files reviewed contained thorough documentation of a variety of
file activities, therefore all files scored as meeting or exceg@ixpectations. The

CA case files contained records of telephone contacts and copies of email
communication with DFCS case workers, SAAGSs, parent attorneys and placement
resources. Requests for Production of Documents were also present in all of the
CA case files. Several CA case files contained copies of certificates showing
parental compliance with a case plan goals or achievements by the child in school,
sports or other extracurricular activities. Case notes of contacts with other

parties documenthe CAs efforts to monitor services to the child, such as fellow

up doctor appointments, clothing vouchers, child visits with extended family,
Interstate Compact for the Placement of Children (ICPC) home evaluations, case
closure forms for siblings whosase closed, records both from DFCS and juvenile
courts of other jurisdictions and DNA paternity results. The various case file
activity records were easily located in the CA case file, consistently in the same
file locationin accordance with the CAdiorganization policy and in chronological
order. Six of the CA case files exceeded expectations in the file activity category.
The documentation of the file activity reviewed in conjunction with the court
observation of the hearing and other elementstie file review indicate the CAs

are active participants in the litigation on behalf of the child.
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Section VIII _Positive Developments, Recommendations &
Conclusions

During the current reporting period endidgine 302009, the Fulton Child
Attorney Ofice has made substantial progress toward compliance with the
requirements of the Modifiedkenny AConsent Decree.

The improved practices of the Fulton C##h the support of other stakeholders,

AyOf dzZRAY3 GKS Cdzf G§2y [/ 2 dzfaulty Maaget drd ! G G 2 N
Fulton County Administration, have resulted in lower monthly case counts for the

CAs, increased child client contacts, higher scores on court observations and file
reviews, and enhanced representation for the children of Fulton County.

Since December 2008, the monthly individual CA caseloads have consistently
been below 100 child clients. The decrease in individual CA caseloads has
afforded the CAs more time to enhance the quality of file documentation, to
increase the number of childient contacts, to improve the quality of the child
client contact, and to establish a meaningful attorgelyent relationship with the
child.

The CAs have also conducted more independent investigations of their cases,

have attended more child advocatrainings, and have demonstrated more

I Srft2dza GNRIE ajAftta Ay (GKS O2dz2NINR2YO®
and CAs are thoroughly documenting case activity. It is apparent that the CAs are
providing improved representation for their ehts.

There are, however, as indicated in the Court Observation and the File Review
sections of this report, a limited number of areas where the CAs could improve
their representation:

Reasonable efforts is largely unmentioned in the courtroom and is
insufficiently documented in the CA case files.

Closely related to reasonable efforts are issues surrounding federal and
state requirements that promote timely permanency for deprived children.
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As theFostering Connection to Success and IncreasingtiddspActis
implemented in Georgia, the Fulton CAs should increase their advocacy for
sibling and parental visitation, school and placement stability issues, and
diligent search for relatives documentation.

While the progress of the Fulton CAs was prasly characterized as slow but

steady, the advances made during the precedi@gnbnths have catapulted the
Fulton CA Officeo a higher level of Kenny A compliance.
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Appendix Contents

Appendix No. Document

A Consent Order October 2008

B modified Corsent Decree 2009
Joint Stipulation and Order to Modify the Fulton County

C Consent Decree to Incorporate a Cliditect Model of
Representation 2009

D Representation of Critical Cases Policy

E Georgia Crime Information Center, (GCIC) machine and p

F Trainings Completed by Child Attorneys and Investigators
Information Sharing Protocol Between Fulton County Chilg

G Attorneys and the Fulton County Department of Family an
Children Services
Motion for In Camera Inspection and Production of

H Documers and Request for Production of Documents
Checklist

I Placement Notification Form

J Court Observation Scoring Form

K File Review Scoring Form

L Child Attorney Board Reports and Meeting Minutes

M Resumes of New Hires
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