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Section I   Executive Summary 
The Third Fulton County Compliance Report covers the period from July 1, 2008 
through June 30, 2009 for all  purposes. Subsequent to the end of the reporting 
period additional court observations and file reviews were undertaken to assess 
ongoing Child Attorney performance in July, August and September, 2009.  

Kenny A Lawsuit and  Fulton County Modified  Consent Decree 

On June 6, 2002, Kenny A. by his next friend, Linda Winn; et al., brought suit in 
Fulton County Superior Court against Sonny Perdue in his official capacity as 
Governor of the State of Georgia, et al. The complaint sought declaratory and 
injunctive relief for foster children based on alleged violations of constitutional 
and statutory rights under state and federal law. Among the claims was an 
allegation that Fulton County failed to provide adequate and effective legal 
counsel to the plaintiff class in deprivation and termination of parental rights 
proceedings. The defendants removed the case to federal court where it was 
assigned to the Honorable Marvin H. Shoob, Senior Judge, United States District 
Court, NDGA. On February 10, 2006, the parties settled the allegations against 
Fulton County by entering into a Consent Decree that was approved by Judge 
Shoob following a Fairness Hearing on May 16, 2006.    
 
Following the Second Kenny A. Compliance Report filed in August 2008, the 
Defendants filed a motion in Response and a Request for a Status Conference.  
Following several months of negotiation, the parties entered into an agreement 
to modify the Consent Decree. [These pleadings are attached as Appendix A and 
the modified Consent Decree is attached as Appendix B.] The parties also entered 
into a Joint Stipulation and Order to Modify the Fulton County Consent Decree to 
incorporate a Client-Directed Model of Representation* that is also attached as 
Appendix C.    
 
*Under the client directed model of representation the name of the Fulton County attorneys 

representing the children in juvenile court deprivation cases changed from Child Advocate Attorney 
(CAA) to Child Attorney (CA).  Throughout this report, the term Child Attorney has been substituted 
and will be used in reference to these attorneys.   
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The modified Consent Decree continues to consist of three primary requirements: 
 

1. Independent Child Attorney Office:   
 

Establish an office for the Fulton County Child Attorneys that is separate 
from the juvenile court and is a division of Fulton County government; this 
office must initially be staffed by twelve full-time Child Attorney s, two full-
time investigators and three full-time support staff.   

 
2. Workload Study:  

 
A workload study conducted by the Carl Vinson Institute of Government at 
the University of Georgia to determine how to appropriately measure the 
workloads of child attorneys who practice in the Fulton County Juvenile 
Court representing children in deprivation and termination of parental 
rights proceedings, the results of which will provide the basis for ongoing 
determinations of staffing requirements for the CA Office. 
 

Fulton County has complied with the first two requirements.  The Workload Study 
was completed and the County provided additional staffing for the CA Office to 
ŎƻƳǇƻǊǘ ǿƛǘƘ ǘƘŜ ǎǘǳŘȅΩǎ ƛƴƛǘƛal determination of a manageable caseload for each 
Child Attorney.   As of the last day of the reporting period, the CA Office was 
staffed with a Managing Attorney, 2 Supervising Attorneys, 14 full time CAs and 
two attorneys handling Non-Kenny A cases, four administrative staff, four 
investigators and one Master level Social Worker.   

 
The recommended reforms identified in the Workload Study continue to be the 
basis for determining the appropriate number of cases per Child Attorney.  
 

3. modified Consent Decree 
 
aƻŘƛŦƛŎŀǘƛƻƴǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ά¢ƘŜ tǊƛƴŎƛǇƭŜǎ ŀƴŘ DǳƛŘŜƭƛƴŜǎ ŦƻǊ /ƘƛƭŘ 
!ǘǘƻǊƴŜȅ wŜǇǊŜǎŜƴǘŀǘƛƻƴΦέ ²ƘƛƭŜ ǘƘŜ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅǎ Ƴǳǎǘ 
continue to abide by the ten principles contained in the modified Consent 
Decree, principle 3 (located on page 3) was changed to reflect a client- 
directed model of representation.  The modified Consent Decree also 
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Ŏƻƴǘŀƛƴǎ ŀƴ !ǇǇŜƴŘƛȄ !Υ άDǳƛŘŜƭƛƴŜǎ ŦƻǊ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅέ ǘƘŀǘ 
άƻǳǘƭƛƴŜǎ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅΣέ άǇǊƻƳƻǘŜǎ 
guidelines foǊ ǘƘŜ ŀŘŜǉǳŀǘŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŎƘƛƭŘǊŜƴέ ŀƴŘ 
ŜƴǎǳǊŜǎ άǘƘŀǘ /ƘƛƭŘ !ǘǘƻǊƴŜȅǎ ŀǊŜ ǎǳŦŦƛŎƛŜƴǘƭȅ ǘǊŀƛƴŜŘ ŀƴŘ ŜŘǳŎŀǘŜŘ ƛƴ ǘƘŜ 
ŦƛŜƭŘ ƻŦ ŎƘƛƭŘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴΦέ ¢ƘŜǎŜ DǳƛŘŜƭƛƴŜǎ ǇǊƻǾƛŘŜ ŦƻǊ ŀ ŎƭƛŜƴǘ-directed 
model of representation that requires the Child Attorney to advocate for 
ǘƘŜ ŎƘƛƭŘΩǎ ŜȄǇǊŜǎǎŜŘ ǿƛǎƘŜǎΦέ  ¢ƘŜ DǳƛŘŜƭƛƴŜǎ ŀƭǎƻ Ŏƻƴǘŀƛƴ ǘƘŜ ŘǳǘƛŜǎΣ 
qualifications and training of the Child Attorney.  

 
The Consent Decree remains in effect until Fulton County has maintained 
substantial compliance with all provisions of the decree for a continuous eighteen 
month period. Compliance with the Decree is to be monitored by an independent 
accountability agent, Judge William Jones of Charlotte, North Carolina, who will 
issue compliance reports at every six-month interval or as agreed upon by the 
parties.   
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Executive Summary:  Workload Study Recommendations  

Internal and External Reforms 

¢ƘŜ ²ƻǊƪƭƻŀŘ {ǘǳŘȅ ƛŘŜƴǘƛŦƛŜŘ ƛƴǘŜǊƴŀƭ ǊŜŦƻǊƳǎ ŦƻǊ ǘƘŜ /ƘƛƭŘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ ŀƴŘ 
external reforms for DFCS and the Juvenile Court that would facilitate CA Office 
compliance with the Principles and Guidelines specified in the Kenny A Consent 
5ŜŎǊŜŜΦ  ¢ƘŜ ǿƻǊƪƭƻŀŘ ǎǘǳŘȅ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ŜȄƛǎǘƛƴƎ /ƘƛƭŘ !ǘǘƻǊƴŜȅǎΩ ƻŦŦƛŎŜ 
lacked sufficient time and staff to implement the Principles and Guidelines 
specified in the Kenny A Consent Decree and recommended caseloads for the 
Child Attorneys based on the implementation of the internal and external 
reforms.   
 
Over the preceding fifteen months, Fulton County has seen numerous internal 
changes in the CA Office; and some external changes by DFCS and by the Fulton 
County Juvenile Court.  

CA Office Internal Reforms Recommended by the Workload Study  

The following chart summarizes the recommended CA Office internal reforms and 
progress accomplished to date.   

Internal CA Office 

Reform Progress 

Vertical representation   

CAs are assigned a case prior to the Probable Cause 
Hearing and are expected to continue to handle the 
case until permanency is achieved for the client.   Any 
procedures or practices that result in transferring  
cases between CAs should be ended.     

Increase the number of and  
use of investigators, increase 
other support staff, increase 
number of attorneys and 
establish pay parity with other 
trial attorneys in the county  

As of June 30, 2009 the CA Office Staff consisted of:  a 
Managing Attorney, 2 Supervising CAs, 14 fulltime CAs, 
2 attorneys representing non-Kenny A child clients, 4 
CA investigators, 1 MSW, and 4 support staff.  As of 
June 30, 2009 the CA salaries are below those of other 
trial attorneys in the county.  
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Improve caseload management 
and  use of case management 
software. 

JCATS Deprived (computer software tracking system) 
has been funded , installed and implemented, though 
some utility issues remain to be resolved. CAs are 
documenting case file activity, hearing notes, 
investigator referrals, court calendars and more 
through the JCATS system. JCATS implementation, 
enhancement and training continue. The county has 
also provided laptop computers for each CA and staff 
and the CA case files have been converted to 4 prong 
case file folders that improve file organization. 

Child Attorney Office Policy and  
Procedures, Child Attorney 
Standards of Practice and CA 
Investigator Standards of 
Practice 

CA Office Policy is in place and any revisions have been  
approved by the Child Attorney  Board. Recent 
revisions include a Representation of Critical Cases 
Policy, Appendix D , protocols for privately filed 
cases, Georgia Crime Information Center, (GCIC) 
machine and policy;   Appendix E 

Regular and  specialized 
training on child advocacy 
topics 

Regular and frequent trainings for CA and staff are 
scheduled.  Appendix F lists trainings completed 
during the evaluation period.  Each CA has completed 
at least four hours of training during the preceding 
year as required by the Consent Decree.  Collectively 
the CAs have attended 234 trainings. Additionally the 
CA investigators have had numerous trainings on child 
advocacy issues. 

Increase funding for and  
decrease restrictions on client-
related travel 

The CAs have access to seven county vehicles for 
travel to child-client and witness interviews; 

Develop and  Increase use of 
other available resources 

In addition to the Know Your Rights in Fulton County 
Juvenile Court brochure and the Agreement with the 
Furniture Bank of Atlanta, the CA Office is now 
equipped with a Georgia Crime Information Center 
terminal, and the CA Office is participating in several 
intern programs.  

Reduced Caseloads, increased 
child client contact, increased 
advocacy 

Since December 2008, the monthly caseload has been 
100 or below, privately filed deprivation actions are 
handled by separate contract attorneys and Drug 
Court cases are handled by the One Child- One Lawyer 
Program. Increased child client contact is documented 
by the CAs and the CA investigators and CAs have 
demonstrated increased advocacy during court 
observations. 
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DFCS External Reforms Recommended by the Workload Study  

Fulton DFCS has made some progress in addressing the Workload Study 
recommendations by more frequently providing the CAs with current placement 
information and having the children present for court hearings. There were 
several meetings between the CA Director and the DFCS County Director in an 
effort to develop a protocol for information exchange without the necessity of 
formal discovery.  The most recent information sharing agreement is attached as 
Appendix G.    The CA Office has a standardized Motion for In Camera Inspection 
and Production of Documents and a Request for Production of Documents 
Checklist in the event of a disagreement concerning information covered by the 
agreement.  This Motion is attached as Appendix H.   Placement information is 
provided to CAs on the Placement Notification Form which is electronically 
transmitted from DFCS to designated CA administrative staff. This form is also 
ǳǎŜŘ ǘƻ ƴƻǘƛŦȅ /! ƻŦ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ŀ ŎƘƛƭŘΩǎ ǇƭŀŎŜƳŜƴǘΦ ! ŎƻǇȅ ƻŦ ǘƘŜ tƭŀŎŜƳŜƴǘ 
Notification Form is attached as Appendix I. 
 
¢ƘŜǊŜ ƛǎ ǎǘƛƭƭ ŀ ƴŜŜŘ ŦƻǊ ŀ ǇǊƻǘƻŎƻƭ ǘƘŀǘ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ŎƘƛƭŘΩǎ Ǌƛght to be present at 
ŎƻǳǊǘ ƘŜŀǊƛƴƎǎ ŀƴŘ 5C/{Ωǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘǊŀƴǎǇƻǊǘƛƴƎ ŎƘƛƭŘǊŜƴ ǘƻ ŎƻǳǊǘ 
ƘŜŀǊƛƴƎǎ ǳƴƭŜǎǎ ǘƘŜ ŎƘƛƭŘΩǎ ǇǊŜǎŜƴŎŜ ƛǎ ǿŀƛǾŜŘ ōȅ ǘƘŜ /!Φ  ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ƴŜŜŘ ŦƻǊ 
increased notice to the CA of extra-judicial events affecting the child, such as: 
Individualized Educational Plan (IEP) meetings; staffings at placements; timely 
ƴƻǘƛŎŜǎ ǘƻ ǘƘŜ /! ǿƘŜƴ ŀ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ŎƘƛƭŘΩǎ ǇƭŀŎŜƳŜƴǘ ƛǎ ŎƻƴǘŜƳǇƭŀǘŜŘ ƻǊ 
completed; Family Team Meetings (FTM); or Multi-disciplinary Team Meetings 
(MDTs) 
   
 

External ς DFCS 

Reform Progress 

YŜŜǇ /!Ωǎ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ 
ŎƘƛƭŘΩǎ ƭƻŎŀǘƛƻƴΣ ŎƘŀƴƎŜǎ ƛƴ 
location and  contact 
information 

Placement Notification Form and procedure for 
electronic transmission of placement information is in 
place. 

Bring children to hearings on a 
consistent basis 

DFCS is not consistently adhering to this requirement. 
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Permit CA review of 
information under DFCS 
control, and permit CA 
communication w/ third party 
service providers under 
contract with DFCS. 

Appendix G above contains the agreement between 
DFCS and the CA Office for the sharing of information 
concerning children in DFCS custody.  

wŜƎǳƭŀǊƭȅ ƛƴŎƭǳŘŜ /!Ωǎ ƛƴ 
meetings and staffings 
concerning the child. 

 Both the CAs and DFCS need to improve their 
communication regarding meetings, staffings and 
extra-judicial events for the child or children.   

 
 
 
 
External ς  DFCS Counsel - SAAGs 

Reform Progress 

Present proposed court orders 
ǘƻ ǘƘŜ /!Ωǎ ōŜŦƻǊŜ ǎǳōƳƛǎǎƛƻƴ 
to the judge 

The Court has established a policy for SAAGs to submit 
draft court orders to CAs for their review 48 hours  
(not including weekends or holidays) prior to the time 
the Judge is asked  to sign the order(s).  

Provide CAs with reports, 
evaluations, and  other 
documents prepared for 
submission to court in a timely 
manner 

This is an area in need of improvement. 
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Juvenile Court  External Reforms Recommended by the Workload Study  

External ς Juvenile Court 

Reform Progress 

LƳǇƭŜƳŜƴǘ ŀ άhƴŜ WǳŘƎŜΣ hƴŜ 
CŀƳƛƭȅέ ǎȅǎǘŜƳ 
 
Improve docketing/calendaring 
 
 

None.  
 
Despite the widely utilized and successfully 
implemented one judge/one family model employed 
by the best juvenile courts in the country, the Fulton 
County Juvenile Court persists in scheduling cases 
before multiple judges, which results in confusing and 
inconsistent decisions and outcomes and is a 
disservice to the litigants.   
 
Additionally, the Court utilizes an antiquated 
calendaring system that is an injustice to children, 
parents, witnesses, DFCS case managers, SAAGS, CAs 
and other attorneys, and the Judges themselves. The 
current practice wastes an enormous amount of trial 
time as attorneys go from courtroom to courtroom 
while judges, litigants, and staff wait for all parties and 
participants to converge in the same place at the same 
time.  

Modify court order process to 
provide CAs the opportunity to 
review draft order 

The Court has established a policy for Special Assistant 
Attorneys General (SAAGs) to submit draft court 
orders to CAs 48 hours (not including weekends or 
holidays) prior to submitting them to the Judge for his 
signature.  

!ŦŦƛǊƳŀǘƛǾŜƭȅ ŜƴŦƻǊŎŜ ŀ ŎƘƛƭŘΩǎ 
right to counsel as a party to 
ǘƘŜ ŎŀǎŜ ŀƴŘ  ǘƘŜ ŎƘƛƭŘΩǎ ǊƛƎƘǘ ǘƻ 
attend and  participate in 
hearings  

All deprived children before the court have legal 
representation but not all deprived children are 
provided the opportunity to attend and participate in 
their court hearings. DFCS case managers should 
transport children who wish to participate in their 
court hearings to court. 

 
The graph below dramatically demonstrates the failure of the Court to assign 
cases to one judge who is then responsible for her or his assigned cases 
prospectively. Of the 51 cases (involving 119 children), a single judge considered 
reviewed only 17 cases.   Some of the cases with more than one judge assignment 
may be the result of the untimely death of Judge Sanford Jones who had served in 
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the Fulton County Juvenile Court since 1991.  Likewise, though less dramatic, of 
the same 51 cases, 35 cases had a single CA, 14 cases had 2 CAs, and 2 cases had 3 
CAs. Some of the cases with more than one assigned CA may have been the result 
of CA staff changes such as CA resignations or CA leave time.  Efforts should be 
made to assure that the same CA and the same Judge consistently represent 
children. Allocation of new cases that takes into account a CAs existing caseload 
would avoid any need to transfer cases from one CA to another. 
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Executive Summary: Monitoring Activities and Methodology  

During this monitoring period, considerable time has been spent interacting with 
attorneys for the plaintiff and the defendants. Among them were  Tayo Alli, 
former Managing CA and now Fulton County Juvenile Court Administrator, DFCS 
Director, Danette Smith; Fulton County Juvenile Court Judges; Community child 
advocates, the interim Managing CA, Cassandra Kirk, and the newly appointed 
Managing CA, Willie Lovett.   
 
Monitoring activities included:  

¶ Modification of the objective performance measures and factors used during 
court observations and file reviews; 

¶ Courtroom observation of child attorneys, between two to four cases were 
observed for each child attorney during the months of April 2009 through 
September 2009; 

¶ Documentation of court observation; 

¶ Review of CA documentation in case files and documentation of results; 

¶ Observation of CAs with child clients during courtroom interactions; 

¶ Review of CA staff training and resumes;  

¶ wŜǾƛŜǿ ƻŦ ǘƘŜ aŀƴŀƎƛƴƎ !ǘǘƻǊƴŜȅǎΩ wŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƘƛƭŘ !ǘǘƻǊƴŜȅ .ƻŀǊŘ 
(CAB); 

¶ Review of Child Attorney Board (CAB)  meeting minutes;  

¶ Monthly case counts and analysis of case distribution; 

¶ Review of number and  type of child client contacts by CAs and CA 
Investigators; 

¶ Review of other CA and CA Investigator case-related activities; and  

¶ Review of CA policy, procedure, and standards of practice;  
 
The details and results of these monitoring activities are included in this report, as 
are recommendations for further actions that may facilitate Kenny A compliance.   
 
Section II, the Kenny A litigation, the Workload Study case count 
recommendations and the modified consent decree requirements.   
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Section III reports further details of the progress on both internal and external 
reforms recommended by the Workload Study.   
 
{ŜŎǘƛƻƴ L± ǇǊƻǾƛŘŜǎ ŘŜǘŀƛƭǎ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ Cǳƭǘƻƴ /ƘƛƭŘ !ǘǘƻǊƴŜȅΩǎ 
Office, including staff qualifications, training, current case counts and case 
activities for attorneys and investigators.   
 
Sections V and VI contain detailed descriptions of the specific measurements of 
ǘƘŜ /!Ωǎ ƭŜƎŀƭ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻōǘŀƛƴŜŘ ŦǊƻƳ ŎƻǳǊǘ ƻōǎŜǊǾŀǘƛƻƴǎΣ ŀnd review of the 
/!Ωǎ ŎŀǎŜ ŦƛƭŜǎΦ   
 
Section VII contains a summary of the positive developments during the reporting 
period and recommendations which will further Kenny A compliance.   
 
An Appendix is also attached which includes documents referenced in the body of 
the report.    

 

Executive Summary: Court Observation and File Review  

CƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΣ ŎƻǳǊǘ ƻōǎŜǊǾŀǘƛƻƴǎ ƻŦ ǘƘŜ /!Ωǎ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ  
observed and evaluated their performance on 28 individual items that reflected 
their general trial skills.  The Court Observation scoring form is attached in 
Appendix J. 
 
During the file review, performance was measured across 7 broad categories that 
ŘƻŎǳƳŜƴǘŜŘ ǘƘŜ /!Ωǎ ŎŀǎŜ ǊŜƭŀǘŜŘ ŀŎǘƛǾƛǘƛŜǎΦ   ¢ƘŜǎŜ ŎƻǳǊǘ ƻōǎŜǊǾŀǘƛƻƴǎ ŀƴŘ ǘƘŜ 
corresponding file reviews were completed on 51 CA case files involving 119 child 
clients and 16 CAs.  The File Review scoring form is attached in Appendix K. 
 
The File Review consisted of seven broad categories were:   

¶ Complaints & Pleadings;  

¶ Orders; 

¶ Reports; 

¶ Case Notes;  

¶ Attorney Hearing Notes;  



 

 
THIRD FULTON COUNTY KENNY A. REPORT   ending June 30, 2009 

Submitted October 30, 2009 
Page 14 of 96 

 

¶ Child Interview; and  

¶ File Activity. 
 

Each of the above broad categories contains subcategories with a list of possible 
CA actions or factors to be considered in reference to that category.  The Fulton 
County CA Office has established policies and procedures that mandate certain CA 
actions during court hearings and file documentation when the CA is confronted 
with particular issues such as conflict of interest, presence of the child in the 
courtroom, reasonable efforts, continuances, child client contact prior to 
hearings, referral to investigations and others.    
 
In each category, the CA activity in each category is rated as follows:  
    3 ς Exceeds Expectations; 

2 ς Meets Expectations; 
1 ς Fails to Meet Expectations; or  
0 - not applicable. 

 
The following charts provide a summary of the results of the court observations 
and file reviews.  For each category, the percentage of cases that met the 
ǎǘŀƴŘŀǊŘ ƻŦ άо- Exceeds Expectations or 2 ς aŜŜǘǎ 9ȄǇŜŎǘŀǘƛƻƴǎέΦ   
 

Court Observation  % Exceeds or Meets  
Expectations  

1 Service to Necessary Parties 88 % 

2 
Continuance Issues- When Necessary with 
Explanation  

100 % 

3 Status of Case 94 % 

4 /ƘƛƭŘΩǎ tƻǎƛǘƛƻƴ aŀŘŜ Yƴƻǿƴ ǘƻ ǘƘŜ /ƻǳǊǘ 100 % 

5 Cross Examination  100 % 

6 Direct Examination 91 % 

7 Objections 100 % 

8 Motions  100 % 

9 Case Plan Considerations 96 % 

10 Visitation Schedule /Issues 96 % 
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11 Child's School / Educational Needs 96 % 

12 Child's Medical Needs 100 % 

13 Child's Mental Health Needs 100 % 

14 Handling of witnesses, including experts 100 % 

15 Handling of Document  / Photo Evidence 100 % 

16 Reasonable Efforts Considerations 39 % 

17 Referrals to Resources, Programs 95 % 

18 Diligent Search (relatives) 74 % 

19 Child Present at Court or Not    100 % 

20 DFCS / Parent Compliance Issues 91 % 

21 Placement Information 100 % 

22 Pleadings and Motions filed by CA 100 % 

23 Appeal Issues Reserved on Record  

24 Advocated for Service Needs 97 % 

25 Knowledge Case Facts  100 % 

26 Knowledge Case History  100 % 

27 Juvenile Court Procedure 88 % 

28 Federal Law / State Law Timelines Met  40 % 

 
¢ƘŜ Cǳƭǘƻƴ /!ǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ŜȄŎŜŜŘŜŘ ƻǊ ƳŜǘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƛƴ ŀƭƳƻǎǘ ŀƭƭ ƻŦ ǘƘŜ 
court observation measures.   There are three areas which need improvement:  
reasonable efforts considerations, diligent search for relatives and advocating for 
compliance with both federal and state timelines.          
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File Review  
% Exceeds or Meets  

Expectations 

 
Complaints & Pleadings 
Includes the presence of the following documents when applicable 
to the case: 

 

1 Safe Keeping - Complaint  100 % 

2 Petition (s) 100 % 

3 Motion (s) 100 % 

 
Orders 
Includes the presence of the following documents when applicable 
to the case: 

% Exceeds or Meets  
Expectations 

4 PCH   100 % 

5 Formal  100 % 

6 Cont.   100 % 

 
Reports 
Includes the presence of the following documents when applicable 
to the case: 

% Exceeds or Meets  
Expectations 

7 Case  Plan  100 % 

8 Psych Eval / Developmental 92 % 

9 School Records 96 % 

10 Medicals 95 % 

11 Photos / Video  88 % 

12 Police Report 75 % 

13 Drug Screens 56 % 

 
Case Notes 
Includes the presence of the following documents when applicable 
to the case: 

% Exceeds or Meets  
Expectations 

14 Attorney Hearing Notes                      100 % 

15 Placement Information  100 % 

16 Releases for Information  

17 Checklist for Kenny A Compliance 100 % 

18 CCFA 100 % 

19 Witness Interviews 100 % 

20 Child Interviews 100 % 

21 Referrals to Resources OR Programs 100 % 

22 Investigators Reports 95 % 

23 Relevant Extra-Judicial Events for Child 100 % 
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24  Appeal Considered   

25 Reasonable Efforts  
26  Conflict Analysis  

 Attorney Hearing Notes 
Includes the following documentation when applicable to the case: 

% Exceeds or Meets  
Expectations 

27 Legible 100 % 

28 Pre-trial  100 % 

29 Type of Hearings Identified 100 % 

30 Status of Case 100 % 

31 /ƘƛƭŘΩǎ tƻǎƛǘƛƻƴ  100 % 

32 CA Recommendations 100 % 

33 Court Order Recorded in File & Monitored  100 % 

34 Documents Party presence 100 % 

35 Documents Services requested / needed 100 % 

36 Next Hearing Date 100 % 

37 Next Steps for each party 100 % 

38 Next Steps for CA? 100 % 

 Child Interview 
Includes the following documentation when applicable to the case: 

% Meets or Exceeds 
Expectations 

39 Ch Position  100 % 

40 Number of Contacts 100 % 

41 Explain Court Process 100 % 

42 Length of Contact 100 % 

43 Atty/ Cl Rel 100 % 

 File Activity 
Includes the following documentation when applicable to the case: 

% Exceeds or Meets  
Expectations 

44 Staffings w/ DFCS or SAAGs 100 % 

45 Contact with other Attorneys 100 % 

46 Discovery Issues 100 % 

47 Telephone Contacts ς id & content record 100 % 

48 Monitoring of court order 100 % 

 



 

 
THIRD FULTON COUNTY KENNY A. REPORT   ending June 30, 2009 

Submitted October 30, 2009 
Page 18 of 96 

 

Executive Summary: Current Case Counts 

 
During the current reporting period, the individual Fulton CAs case counts have 
consistently been below 100 since December 2008.    This decrease in the number 
ƻŦ ŎƘƛƭŘ ŎƭƛŜƴǘǎ ƻƴ ŜŀŎƘ /!Ωǎ ŎŀǎŜƭƻŀŘ ƛǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ǎŜǾŜǊŀƭ ŦŀŎǘƻǊǎΦ CƛǊǎǘ ǇǊƛǾŀǘŜ 
deprivation cases were determined not to fall under the mandates of the Kenny A 
Consent Decree and these cases were transferred from Fulton CAs to contract 
attorneys.   
 
Second, Drug Court Cases were transferred to the One Child ς One Lawyer 
program.  
 
Third, the implementation of an improved CA case closure procedure, and  
 
Fourth, DFCS implementation of enhanced kinship programs and alternative 
response procedures when responding to reports of maltreatment.    
 
With these policies and procedures in place, the individual CA caseloads fell 
dramatically from the high case counts seen in July and August 2008 to case 
counts consistently well under 100 for the remainder of the reporting period.  
 
Beginning in December 2008 the CA case counts were consistently below 100 and 
therefore within the parameters set by the Workload Study recommendations 
when internal reforms have been achieved, even though some external reforms 
are still pending there are some external reforms that are positively impacting the 
CA workload.   
Based on the Workload Study the Fulton CA Office recommended caseload per CA 
falls somewhere in the middle of 80 and 100 cases per CA.    
 

Systemic Reforms CA Case Count Recommendations from Workload Study  

No Reforms  -     
Internal or External 

80 cases per CA 

Internal CA Office Reforms Only 100 cases per CA 

Internal CA Office Reforms  
and  External Reforms  

(Court and  DFCS) 
120 cases per CA 
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Additional information concerning the Fulton CA monthly caseload counts during 
the reporting period are provided in Section IV. 
 

Child Attorney Open Cases Reported on Last Day of Each Month 

July 2008 to June 2009 

 
July 

08 

Aug 

08 

Sep 

08 

Oct 

08 

Nov 

08 

Dec 

08 

Jan 

09 

Feb 

09 

Mar 

09 

Apr 

09 

May 

09 

June 

09 

CA 1 101 110 79 77 77 73 73 49 60 64 66 66 

CA 2 5 34 84 86 82 76 66 68 77 83 82 82 

CA 3 89 90 71 55 55 55 58 59 60 61 66 73 

CA 4 128 126 82 101 101 88 71 74 78 83 85 94 

CA 5 120 117 70 72 72 59 71 49 48 47 50 51 

CA 6 114 112 65 69 62 68 57 61 71 74 65 60 

CA 7 136 117 107 94 91 93 92 86 80 85 85 87 

CA 8 142 134 81 80 81 81 73 72 78 84 74 76 

CA 9 148 114 64 64 60 69 53 55 60 67 50 54 

CA 10 124 133 89 92 88 88 86 82 72 72 72 72 

CA 11 131 135 97 95 80 78 74 75 76 78 79 84 

CA 12 100 76 77 69 61 59 52 47 47 47 47 44 

CA 13 125 121 88 75 74 72 77 73 73 72 64 67 

CA 14 101 98 77 76 72 80 76 72 69 69 70 70 

CA 15 122 112 65 56 63 62 65 89 88 79 73 67 

CA 16 125 127 96 97 92 87 75 76 77 76 75 78 
Admin 

Needs 

Assign 

107 98 65 25 31 41 44 68 81 102 86 91 

Total 1918 1854 1357 1283 1242 1229 1163 1155 1195 1243 1189 1216 

Yellow highlights caseloads in excess of 100 child clients. 
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Section II    SUMMARY OF LITIGATION, CONSENT DECREE 
REQUIREMENTS and WORKLOAD CASE COUNT 
RECOMMENDATIONS  
 

Kenny A Lawsuit and  Fulton County Modified Consent Decree  

On June 6, 2002, Kenny A. by his next friend, Linda Winn, et al., brought suit in 
Fulton County Superior Court against Sonny Perdue in his official capacity as 
Governor of the State of Georgia. The complaint sought declaratory and injunctive 
relief for foster children based on alleged violations of constitutional and 
statutory rights under state and federal law. Among the claims was an allegation 
that Fulton County failed to provide adequate and effective legal counsel to the 
plaintiff class in deprivation and termination of parental rights proceedings. The 
defendants removed the case to federal court where it was assigned to the 
Honorable Marvin H. Shoob, Senior Judge, United States District Court, NDGA. On 
February 10, 2006, the parties settled the allegations against Fulton County by 
entering into a Consent Decree that was approved by Judge Shoob following a 
Fairness Hearing on May 16, 2006.    
 
Following the Second Kenny A. Compliance Report filed in August 2008, the 
Defendants filed a motion in Response and a Request for a Status Conference.  
Following several months of negotiation, the parties entered into an agreement 
to modify the Consent Decree. [These pleadings are attached as Appendix A and 
the modified Consent Decree is attached as Appendix B.] The parties also entered 
into a Joint Stipulation and Order to Modify the Fulton County Consent Decree to 
incorporate a Client-Directed Model of Representation that is attached as 
Appendix C.    
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The modified Consent Decree continues to consist of three primary requirements: 
 
1. Independent Child Attorney Office:   
 

Establish an office for the Fulton County Child Attorneys that is separate 
from the juvenile court and is a division of Fulton County government; this 
office must initially be staffed by twelve full-time Child Attorney s, two full-
time investigators and three full-time support staff.   
 

2. Workload Study:  
 
A workload study conducted by the Carl Vinson Institute of Government at 
the University of Georgia to determine how to appropriately measure the 
workloads of child attorneys who practice in the Fulton County Juvenile 
Court representing children in deprivation and termination of parental 
rights proceedings, the result of which will provide the basis for ongoing 
determinations of staffing requirements for the CA Office. 
 

Fulton County has complied with the first two requirements.  The Workload Study 
was completed and the County provided additional staffing for the CA Office to 
ŎƻƳǇƻǊǘ ǿƛǘƘ ǘƘŜ ǎǘǳŘȅΩǎ ƛƴƛǘƛŀƭ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ŀ ƳŀƴŀƎŜŀōƭŜ ŎŀǎŜƭƻŀŘ ŦƻǊ ŜŀŎƘ 
Child Attorney.   As of the last day of the reporting period, the CA Office was 
staffed with: 

Á a managing attorney, 
Á 2 Supervising CAs with caseloads, 
Á 14 full time CAs,  
Á 2 attorneys handling Non-Kenny A cases,  
Á four administrative staff,  
Á four investigators and  
Á one Masters Level Social Worker.   

 
The Fulton CA Office is also engaged in several intern programs which provide 
additional services to the office.   

 
The recommended reforms identified in the Workload Study continue to be the 
basis for determining the appropriate number of cases per Child Attorney.  
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3. Modified Consent Decree 

 
aƻŘƛŦƛŎŀǘƛƻƴǎ ǿŜǊŜ ƳŀŘŜ ǘƻ ά¢ƘŜ tǊƛƴŎƛǇƭŜǎ ŀƴŘ Guidelines for Child 
Attorney Representation.έ  ²ƘƛƭŜ ǘƘŜ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅǎ Ƴǳǎǘ 
continue to abide by the ten principles contained in the modified Consent 
Decree, principle 3 (located on page 3) was changed to reflect a client- 
directed model of representation.  The modified Consent Decree also 
Ŏƻƴǘŀƛƴǎ ŀƴ !ǇǇŜƴŘƛȄ !Υ άDǳƛŘŜƭƛƴŜǎ ŦƻǊ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅέ ǘƘŀǘ 
άƻǳǘƭƛƴŜǎ ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅΣέ ǇǊƻƳƻǘŜǎ ƎǳƛŘŜƭƛƴŜǎ 
for the adequate and effective representation of chiƭŘǊŜƴέ ŀƴŘ ŜƴǎǳǊŜǎ άǘƘŀǘ 
Child Attorneys are sufficiently trained and educated in the field of child 
ǊŜǇǊŜǎŜƴǘŀǘƛƻƴΦέ ¢ƘŜǎŜ DǳƛŘŜƭƛƴŜǎ ǇǊƻǾƛŘŜ ŦƻǊ ŀ ŎƭƛŜƴǘ-directed model of 
representation that requires the Child Attorney to ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜ ŎƘƛƭŘΩǎ 
expressed wishes.έ  ¢ƘŜ DǳƛŘŜƭƛƴŜǎ ŀƭǎƻ Ŏƻƴǘŀƛƴ ǘƘŜ duties, qualifications and 
training requirements for the child attorneys. 
 

The Consent Decree remains in effect until Fulton County has maintained 
substantial compliance with all provisions of the decree for a continuous eighteen 
month period. Compliance with the Decree is monitored by an independent 
accountability agent, Judge William Jones of Charlotte, North Carolina, who will 
issue compliance reports at every six-month interval or as agreed upon by the 
parties.   
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PRINCIPLES ς As stated in the modified Kenny A Consent Decree 
The parties to the modified Consent Decree agreed that the following principles 
would guide the provision of adequate, effective and zealous legal representation 
to children in deprivation and termination of parental rights cases. The principles 
are not separately and independently enforceable under the terms of the 
modified Consent Decree.   

1. Class member children are entitled to receive adequate, effective, 
and zealous legal representation at all stages of deprivation and 
termination of parental rights proceedings throughout the time 
they are subject to the jurisdiction of the Fulton County Juvenile 
Court. 

2. Child Attorney should perform the basic tasks any trial lawyer 
would, including obtaining all court filings, attending all court 
appearances, filing motions, and being an active participant in all 
hearings and settlement discussions. 

3. Child Attorney should establish an attorney-client relationship 
and maintain that relationship throughout the duration of the 
representation and shall provide legal representation through the 
client-directed model of representation.  

4. Child Attorney should investigate all cases through formal and 
informal discovery and other means, including updated 
investigations before all review hearings and other stages of a 
deprivation case. 

5. Child Attorney should be aware of all staffings, administrative 
reviews, family team meetings, special education conferences, 
and all other non-deprivation proceedings involving the child and 
should attend such meetings to the extent that the Child 
Attorney, in the exercise of considered professional judgment, 
deems necessary or desirable. 

6. Child Attorney should advocate for the service needs of their 
clients and their client's families to further their client's safety, 
permanency, and well-being. 

7. Child Attorney should monitor their clients' status between court 
appearances, including the implementation of Juvenile Court 
orders benefiting their clients, the case plan, and issues relating 
to clients' foster care placement. 
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8. Child Attorney should raise issues of DFCS's non-compliance with 
court orders, or other issues of concern, with appropriate 
decision-makers, including if necessary the Juvenile Court through 
appropriate motion practice. 

9. Child Attorney should file appeals when necessary and participate 
in appeals filed by DFCS or parents. 

10. Child Attorney should attend to the possibility of conflicts and 
resolve them.  

 
 
This is the third such report that covers the period ending June 30, 2009. 
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CASE COUNT STANDARD:  SUMMARY OF WORKLOAD STUDY 
RECOMMENDATIONS  

 
Also required by the Consent Decree was a Workload Study to be designed and 
completed by the Carl Vincent Institute of Government at the University of 
Georgia, under the direction of Karen Baynes, former Associate Judge for the 
Fulton County Juvenile Court. The Study concluded that the appropriate CA 
caseload given existing internal and external conditions as of June 25, 2007, 
would be 80 cases per attorney. It went on, however, to state that if specified 
άǎƻƭŜƭȅ ƛƴǘŜǊƴŀƭ ƻŦŦƛŎŜ ǊŜŦƻǊƳǎέ ǿŜǊŜ ƳŀŘŜ ōȅ ǘƘŜ CA Office, including a 
computerized case management system, increased training of CAs, 
implementation of a vertical representation model, additional investigators, and 
the ability of CAs to be reimbursed for the use of their own vehicles to visit with 
their clients, then each CA ǿƻǳƭŘ ōŜ ƳƻǊŜ ŜŦŦƛŎƛŜƴǘ ŀƴŘ άǎƘƻǳƭŘ Ƴŀƛƴǘŀƛƴ ŀ Ǉƻƛƴǘ 
ƛƴ ǘƛƳŜ ŎŀǎŜƭƻŀŘ ƻŦ ƴƻ ƳƻǊŜ ǘƘŀƴ млл ŎŀǎŜǎΦέ 
 
The Workload Study further opined that if certain external reforms or 
improvements in practice were made by the Fulton County Juvenile Court and by 
ǘƘŜ Cǳƭǘƻƴ /ƻǳƴǘȅ 5ŜǇŀǊǘƳŜƴǘ ƻŦ CŀƳƛƭȅ ŀƴŘ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜ ό5C/{ύΣ ǘƘŜ 
appropriate caseload per CA could be 120 cases.  
 
Among the recommended reforms for the Court were implementation of a one 
judge-one family system, and a more consistent and predictable scheduling 
system that maximizes in-court and out-of-court time for the CAΩǎΦ 
 
A time-certain calendaring process (a specific and unique time setting for each 
case) is recommended as opposed to the current process of morning and 
afternoon dockets that requires attorneys to remain in or around the courtroom 
until their case or cases are concluded and inconveniences witnesses, parents, 
foster parents, and children.  Time-certain calendaring would also obviate the 
need for a calendar call at the commencement of each morning and afternoon 
session, and would create an estimated 30 ς 60 minutes of additional trial time 
per day in each court. These calendaring changes would increase the likelihood 
ǘƘŀǘ ǘƘŜ /ƻǳƴǘȅ Ŏŀƴ ǎǳŎŎŜǎǎŦǳƭƭȅ ǎŀǘƛǎŦȅ ǘƘŜ /ƻƴǎŜƴǘ 5ŜŎǊŜŜΩǎ ŜȄƛǘ ŎǊƛǘŜǊƛŀ ƻŦ 
compliance for eighteen months.  
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Court implementation and strict enforcement of a Continuance Rule is also 
recommended. Continued cases are costly in manpower, paperwork and court 
time; they require rescheduling and re-notification of participants; result in 
crowded dockets; and frustrate litigants, attorneys and witnesses who must 
return to court another day and negatively affects their view of the court.    
 
The Workload Study also identified other external factors controlled by DFCS that 
warrant improvement including notification to the CA ƻŦ ŀƴȅ ŎƘŀƴƎŜ ƛƴ ŀ ŎƘƛƭŘΩǎ 
placement and arranging for the child to be present at his or her hearing; these 
two items remain an external factor.  Timely delivery of draft court orders from 
the SAAGs to the CAǎ ŦƻǊ ǊŜǾƛŜǿ ŀƴŘ ŎƻƳƳŜƴǘ ǇǊƛƻǊ ǘƻ ǘƘŜ ƻǊŘŜǊΩǎ ǎǳōƳƛǎǎƛƻƴ ǘƻ 
the judge has been accomplished following juvenile court policy changes.    The 
CA Managing Attorney, the Interim CA Managing Attorney and the Director of 
Fulton County DFCS, Ms. Dannette Smith, have regularly meet to discuss problem 
areas and potential resolutions.  
 
 

Systemic Reforms CA Case Count Recommendations from Workload Study  

No Reforms  - Internal or External 80 cases per CA 

Internal CA Office Reforms Only 100 cases per CA 

Internal CA Office Reforms and 
External Reforms (Court and DFCS) 

120 cases per CA 
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Section III   SUMMARY OF INTERNAL and EXTERNAL 
RESPONSES TO THE MANDATES OF KENNY A and THE 
WORKLOAD STUDY RECOMMENDATIONS   
 
¢ƘŜ ²ƻǊƪƭƻŀŘ {ǘǳŘȅ ƛŘŜƴǘƛŦƛŜŘ ƛƴǘŜǊƴŀƭ ǊŜŦƻǊƳǎ ŦƻǊ ǘƘŜ /ƘƛƭŘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ ŀƴŘ 
external reforms for DFCS and the Juvenile Court that would facilitate CA Office 
compliance with the Principles and Guidelines specified in the Kenny A Consent 
Decree.  The Workload SǘǳŘȅ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ŜȄƛǎǘƛƴƎ /ƘƛƭŘ !ǘǘƻǊƴŜȅǎΩ ƻŦŦƛŎŜ 
lacked sufficient time and staff to implement the Principles and Guidelines 
specified in the Kenny A Consent Decree and recommended caseloads for the 
Child Attorneys based on the implementation of the internal and external 
reforms.   
 
Over the preceding fifteen months Fulton County has achieved numerous internal 
reforms and changes in the CA Office.  There have also been minimal external 
reforms achieved by Fulton County DFCS and by the Fulton County Juvenile Court.  
 

Internal Reforms:  Child Attorney Office  

 
During the current reporting period, the Child Attorney Office has made 
numerous reforms to improve compliance with the requirements of the modified 
Kenny A Consent Decree.  In addition to the internal reforms, the Managing 
Attorney and the Interim Managing Attorney have engaged other stakeholders in 
the juvenile court process to promote further external reforms.  At the same time, 
the CA Office has experienced the challenge of the resignation of three child 
attorneys and the Managing Attorney, Tayo Alli.  Despite these challenges the 
Fulton CA Office has made significant progress toward Kenny A compliance. 
  
The following chart summarizes the recommended CA Office internal reforms and 
progress accomplished to date.   
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Internal CA Office 

Reform Progress 

Vertical representation   

CAs are assigned a case prior to the Probable Cause 
Hearing and are expected to continue to handle the 
case until permanency is achieved for the client.   Any 
procedures or practices that result in transferring 
cases between CAs should be ended.     

Increase the number of and  
use of investigators, increase 
other support staff, increase 
number of attorneys and 
establish pay parity with other 
trial attorneys in the county  

As of June 30, 2009 the CA Office Staff consisted of:  a 
Managing Attorney, 2 Supervising CAs, 14 fulltime CAs, 
2 attorneys representing non-Kenny A child clients, 4 
CA investigators, 1 MSW, and 4 support staff.  As of 
June 30, 2009 the CA salaries are below those of other 
trial attorneys in the county.  

Improve caseload management 
and use of case management 
software. 

JCATS Deprived (computer software tracking system) 
has been funded, installed and implemented, though 
some utility issues remain to be resolved. CAs are 
documenting case file activity, hearing notes, 
investigator referrals, court calendars and more 
through the JCATS system. JCATS implementation, 
enhancement and training continues. The county has 
also provided laptop computers for each CA and staff.  
The CA case files have been converted to 4 prong case 
file folders that facilitates file organization and access. 

Child Attorney Office Policy and  
Procedures, Child Attorney 
Standards of Practice and CA 
Investigator Standards of 
Practice 

CA Office Policy is in place and the Child Attorney 
Board has approved revisions.  Recent revisions 
include a Representation of Critical Cases Policy 
(Appendix D), protocols for privately filed cases, 
Georgia Crime Information Center  (GCIC) machine and 
policy.  (Appendix E) 

Regular and  specialized 
training on child advocacy 
topics 

Regular and frequent trainings for CA and staff are 
scheduled.  Appendix F lists trainings completed 
during the evaluation period.  Each CA has completed 
at least four hours of training as required by the 
Consent Decree.  Collectively the CAs have attended 
234 trainings. Additionally the CA investigators have 
had numerous trainings on child advocacy issues. 
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Increase funding for and  
decrease restrictions on client-
related travel 

The CAs have access to seven county vehicles for 
travel to child-client and witness interviews; 

Develop and Increase use of 
other available resources 

In addition to the Know Your Rights in Fulton County 
Juvenile Court brochure and the Agreement with the 
Furniture Bank of Atlanta, the CA Office is now 
equipped with a Georgia Crime Information Center 
terminal.  The CA Office is also participating in several 
intern programs.  

Reduced Caseloads, increased 
child client contact, increased 
advocacy 

Since December 2008 the monthly CA caseloads have 
been 93 cases or less.  Privately filed deprivation 
actions are handled by separate contract attorneys 
and Drug Court cases are handled by the One Child- 
One Lawyer Program. Increased child client contact is 
documented by the CAs and the CA investigators.  CAs 
have demonstrated increased advocacy during court 
observations. 

 
As the chart below shows of the 51 cases reviewed, 35 cases had a single CA, 14 
cases had 2 CAs, and 2 cases had 3 CAs. Some of the cases with more than one 
assigned CA may have been the result of CA staff changes such as CA resignations 
or CA leave time.  Efforts must be made to assure that children are consistently 
represented by the same CA.  Allocation of new cases that takes into account a 
CAs existing caseload would avoid any need to transfer cases from one CA to 
another. 
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The CA Office has additionally implemented several other improvements 
including: 

¶ a new case closing protocol  

¶ an inter-office File Review Protocol between CA supervisors and the 
assigned CA and  

¶ two full-time contract attorneys to handle the non-Kenny A cases and 
revised procedures for handling those cases and  

 
All of these improved practices by the Fulton CAs and the support of external 
stakeholders, including the Child Attorney Board and Fulton County 
Administration as detailed below have resulted in lower monthly case counts 
for the CAs, increased child client contacts, higher scores from the court 
observation and file review process, and improved quality of representation 
for the children of Fulton Count.  
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External Reforms:   Fulton County Juvenile Court  

 

External ς Juvenile Court 

Reform Progress 

LƳǇƭŜƳŜƴǘ ŀ άhƴŜ WǳŘƎŜΣ hƴŜ 
CŀƳƛƭȅέ ǎȅǎǘŜƳ 
 
Improve docketing/calendaring 
 
 

None.  
 
Despite the widely utilized and successfully 
implemented one judge/one family model employed 
by the best juvenile courts in the country, the Fulton 
County Juvenile Court persists in scheduling cases 
before multiple judges, which results in confusing and 
inconsistent decisions and outcomes and is a 
disservice to the litigants.   
 
Additionally, the Court utilizes an antiquated 
calendaring system that is an injustice to children, 
parents, witnesses, DFCS case managers, SAAGS, CAs 
and other attorneys, and the Judges themselves. The 
current practice wastes an enormous amount of trial 
time as attorneys go from courtroom to courtroom 
while judges, litigants, and staff wait for all parties and 
participants to converge in the same place at the same 
time.  

Modify court order process to 
provide CAs the opportunity to 
review draft orders 

The Court has established a policy for Special Assistant 
Attorneys General (SAAGs) to submit draft court 
orders to CAs 48 hours (not including weekends or 
holidays) prior to submitting them to the Judge for 
signature.  

!ŦŦƛǊƳŀǘƛǾŜƭȅ ŜƴŦƻǊŎŜ ŀ ŎƘƛƭŘΩǎ 
right to counsel as a party to 
ǘƘŜ ŎŀǎŜ ŀƴŘ  ǘƘŜ ŎƘƛƭŘΩǎ ǊƛƎƘǘ ǘƻ 
attend and  participate in 
hearings  

All deprived children before the court have legal 
representation but not all deprived children are 
provided the opportunity to attend and participate in 
their court hearings. DFCS case managers should 
transport children who wish to participate in their 
court hearings to court. 

 
The graph below dramatically demonstrates the failure of the court to assign 
cases to one judge who is then responsible for her or his assigned cases 
prospectively. Of the 51 cases (involving 119 children) reviewed only 17 cases 
were considered by a single judge.  Some of the cases with more than one judge 
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assignment may be the result of the untimely death of Judge Sanford Jones who 
had served in the Fulton County Juvenile Court since 1991.   
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%ØÔÅÒÎÁÌ 2ÅÆÏÒÍÓȡ  $ÅÐÁÒÔÍÅÎÔ /Æ &ÁÍÉÌÙ !ÎÄ #ÈÉÌÄÒÅÎȭÓ 3ÅÒÖÉÃÅÓ ɉ$&CS) 

 
Fulton DFCS has made some progress in addressing the Workload Study 
recommendations by more frequently providing the CAs with current placement 
information and having the children present for court hearings. There were 
several meetings between the CA Director and the DFCS County Director in an 
effort to develop a protocol for information exchange without the necessity of 
formal discovery.  The most recent information sharing agreement is attached as 
Appendix G.   The CA Office has a standardized Motion for In Camera Inspection 
and Production of Documents and a Request for Production of Documents 
Checklist in the event of a disagreement concerning information covered by the 
agreement.  This Motion is attached as Appendix H.   Placement information is 
provided to CAs on the Placement Notification Form that is electronically 
transmitted from DFCS to designated CA administrative staff. This form is also 
used to notify CAs ƻŦ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ŀ ŎƘƛƭŘΩǎ ǇƭŀŎŜƳŜƴǘΦ ! ŎƻǇȅ ƻŦ ǘƘŜ tƭŀŎŜƳŜƴǘ 
Notification Form is attached as Appendix I.  Although the Placement Notification 
Form appears to be working with the childΩǎ first foster care placement, the CAs 
ŀǊŜ ƴƻǘ ǇǊƻǾƛŘŜŘ ǎǳŦŦƛŎƛŜƴǘ ƻǊ ǘƛƳŜƭȅ ƴƻǘƛŦƛŎŀǘƛƻƴ ƻŦ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ŎƘƛƭŘΩǎ 
placement as required by O.C.G.A. § 15-11-55(d).   
 
There is still a need for a protocol that comprehensively ŀŘŘǊŜǎǎŜǎ ǘƘŜ ŎƘƛƭŘΩǎ 
ǊƛƎƘǘ ǘƻ ōŜ ǇǊŜǎŜƴǘ ŀǘ ŎƻǳǊǘ ƘŜŀǊƛƴƎǎ ŀƴŘ 5C/{Ωǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǘǊŀƴǎǇƻǊǘ 
ŎƘƛƭŘǊŜƴ ǘƻ ŎƻǳǊǘ ƘŜŀǊƛƴƎǎ ǳƴƭŜǎǎ ǘƘŜ ŎƘƛƭŘΩǎ ǇǊŜǎŜƴŎŜ ƛǎ ǿŀƛǾŜŘ ōȅ ǘƘŜ /!Φ   
 
There is also a need for increased notice to the CA of Extra-Judicial events 
affecting the child such as:  

¶ Individualized Education Plan (IEP) meetings;  

¶ staffings at placements; timely notices to the CA when a change in the 
ŎƘƛƭŘΩǎ ǇƭŀŎŜƳŜƴǘ ƛǎ ŎƻƴǘŜƳǇƭŀǘŜŘ ƻǊ Ŏƻmpleted;  

¶ Family Team Meetings (FTM) or Multi-disciplinary Team Meetings (MDTs).   
 
Currently DFCSΩǎ Ǉƻǎƛǘƛƻƴ ƛǎ ǘƘŀǘ ǘƘŜ Kenny A Consent Order with DFCS prohibits 
the CAs from attending or otherwise participating in FTMs or MDTs.   This issue 
may warrant further consideration between the parties. 
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  External ς DFCS 

Reform Progress 

YŜŜǇ /!Ωǎ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ 
ŎƘƛƭŘΩǎ ƭƻŎŀǘƛƻƴΣ ŎƘŀƴƎŜǎ ƛƴ 
location and  contact 
information 

Placement Notification Form and procedure for 
electronic transmission of placement information is in 
place 

Bring children to hearings on a 
consistent basis 

DFCS is not consistently adhering to this factor 

Permit CA review of 
information under DFCS 
control, and permit CA 
communication w/ third party 
service providers under 
contract with DFCS. 

Appendix G above contains the agreement between 
DFCS and the CA Office for the sharing of information 
concerning children in DFCS custody, there maybe 
some misapplication of HIPPA requirements as many 
of the documents received by the CAs have been 
redacted to the point of making the information 
sharing goal a nullity (see examples in File Review 
Section on page 84) 

wŜƎǳƭŀǊƭȅ ƛƴŎƭǳŘŜ /!Ωǎ ƛƴ 
meetings and staffings 
concerning the child. 

 Both the CAs and DFCS need to improve their 
communication regarding meetings, staffings and 
extra-judicial events for the child or children, also the 
position that CAs are not allowed to attend FTM or 
MDT meetings should be resolved by the parties   

 

External ς  DFCS Counsel - SAAGs 
Reform Progress 

Present proposed court orders 
ǘƻ ǘƘŜ /!Ωǎ ōŜŦƻǊŜ ǎǳōƳƛǎǎƛƻƴ 
to the judge 

Court has established a policy for Special Assistant 
Attorneys General (SAAGs) to submit draft court 
orders to CAs prior to Judge signing the deprivation 
orders thereby allowing CAs 48 hours to review draft 
orders 

Provide CAs with reports, 
evaluations, and  other 
documents prepared for 
submission to court in a timely 
manner 

This is an area in need of improvement 
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External Reforms:   Child Attorney Board  

 
The Fulton Child Attorney Office is governed by a Board of Directors.  The Board 
members are Dr. Nancy Boxill, Chair and Attorneys Elizabeth Reimels, Renata D 
Turner, Thomas Woody Sampson and Karlise Grier.  
 
The County Commission established Bylaws for the Board, including  
ά!w¢L/[9 LLL  ς DUTIES AND C¦b/¢Lhb{ hC .h!w5Σέ  
which provides as follows: 

 The Board shall have such duties as are set forth in the 
Resolution as follows:  (1) to establish policies and procedures 
with the Office of the Child Attorney to ensure compliance 
with the Kenny A Consent 5ŜŎǊŜŜ ŀƴŘ Cǳƭǘƻƴ /ƻǳƴǘȅΩǎ tƻƭƛŎƛŜǎ 
and Procedures; (2) to directly supervise the managing Child 
Attorney  to ensure that the managing Child Attorney  and 
the Office of the Child Attorney  comply with the Kenny A 
Consent Decree and Fulton County Policies and Procedures; 
(3) to evaluate and make hiring and firing recommendations 
to the County Manager regarding the managing Child 
Attorney ; and (4) to assist the managing Child Attorney  in 
prioritizing budgetary requests and evaluating the 
performance of the hŦŦƛŎŜΦέ 
 

Following the formation of the CAB, there have been monthly or bi-monthly 
meetings reviewing the structure, management, procedures, policies and general 
work of the Fulton CAs.  The Board has exhibited substantial working knowledge 
of child advocacy and the requirements of the Kenny A Consent Decree and its 
support of the CA Office has contributed significantly to the internal reforms of 
the CA Office.  During the board meetings, the CAB actively addresses the 
challenges faced by the CA Office and demonstrates commitment to achieving 
Kenny A compliance.  See Appendix L for CA Managing Attorney Reports to the 
Board and CAB minutes.  
 
During the current reporting period, the CAB accepted the resignation of one of 
the board members, Beth Locker, and the April 2009 resignation of Tayo Alli, 
Managing Attorney of the CA Office.  Attorney Karlise Greir has since been 
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appointed to CAB.  Tayo Alli resigned from the CA Office and accepted the 
position of Juvenile Court Administrator in April 2009.  Cassandra Kirk, was 
designated Interim Managing Attorney while the CAB and County management 
undertook a national recruitment and hiring process.  The CAB and County 
Management committed to having a new Managing Attorney appointed no later 
than August 2009 and accomplished that goal with the appointment of Willie 
Lovett.    
 
The following is a summary of additional agenda items addressed by the CAB 
during the current reporting period: 
 

¶ Case closing protocol for CA Office;  

¶ Georgia Crime Information Center (GCIC); 

¶ MemƻǊŀƴŘǳƳ ƛƴ ǊŜŦŜǊŜƴŎŜ ǘƻ 5C/{Ωǎ YƛƴǎƘƛǇ /ŀǊŜ  !ƎǊŜŜƳŜƴǘ; 

¶ Memorandum in reference to Information Sharing Agreement 
between DFCS and Fulton CA Office; 

¶ Five additional county vehicles for child attorneys and 
investigators to use when visiting children, witnesses or otherwise 
investigating the cases, the CA Office now has a total of seven 
vehicles; 

¶ Two full time contract attorneys to handle the non-Kenny A cases 
and revised procedures for handling of these cases; 

¶ bŀƳŜ ŎƘŀƴƎŜ ǘƻ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅΩǎ hŦŦice  and Fulton 
County Child Attorney Board in order to avoid confusion with the 
{ǘŀǘŜΩǎ /ƘƛƭŘ !ŘǾƻŎŀǘŜ hŦŦƛŎŜ; 

¶ Request for a Status Conference and other pleadings in response 
to the Federal Monitor Report in August 2008; 

¶ Enforcement of Section 5B of the Consent Decree in reference to 
DFCS actions identified as impediments to Kenny A compliance;  

¶ $5,000.00 grant from The Supreme Court Committee on Justice 
for Children awarded to the Fulton Child Attorney Office to fund 
two paralegal interns from Clayton State University;  

¶ Child Attorney letter to assist in identifying medical needs of child 
clients; 
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¶ Inter-office File Review Protocol between CA supervisors and 
assigned CA; and  

¶ Site visit to Mecklenburg County Juvenile Court, participants 
observed Youth Drug Court Program, the Family Drug Court 
Program, the Truancy Court and the Deprivation Mediation 
Program;  Participants also discussed the implementation and 
benefits of the One Judge ς One Family concept.  

 
 
Additionally, the CAB considered the following agenda items during the current 
reporting period: 

¶ Cost analysis of increasing child attorneys versus costs of 
ŀŘŘƛǘƛƻƴŀƭ ǇǊŜǎƛŘƛƴƎ ƧǳŘƎŜǎ ŀǎ ƳŜǘƘƻŘǎ ǘƻ ŀŎƘƛŜǾŜ άƻƴŜ ƧǳŘƎŜ-one 
ŦŀƳƛƭȅέ  

¶ J-CATS operations 

¶ Pro-Bono Associate Judges 

¶ DFCS Retreat:  issues and committee assignments 

¶ Discussion with Judge Belinda Edwards 

¶ Time Certain calendaring 

¶ One Judge-One Family model 
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%ØÔÅÒÎÁÌ 2ÅÆÏÒÍÓȡ &ÕÌÔÏÎ #ÏÕÎÔÙ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ÁÎÄ #ÏÕÎÔÙ -ÁÎÁÇÅÒȭÓ 
Office   

 
5ǳǊƛƴƎ ƻƴŜ ƻŦ ǘƘŜ /ƘƛƭŘ !ǘǘƻǊƴŜȅ .ƻŀǊŘ ƳŜŜǘƛƴƎǎΣ ǘƘŜ /ƻǳƴǘȅ aŀƴŀƎŜǊΩs Office 
committed to providing the CA Office with additional resources as needed during 
2009 and Fulton County Administration continues to demonstrate their support of 
the Child Attorney Office and the Child Attorney Board.    
 
Summary of Fulton County Manager and Government Support: 

¶ 16 refurbished laptops; 

¶ Assisted implementing name change to Fulton County Child 
Attorney; 

¶ Administrative staff identified through the Workforce Program of the 
Human Services Department; 

¶ Tour of Fulton Juvenile Court ; 

¶ Facilitated five additional county vehicles (for a total of seven) for 
exclusive use by the child attorneys and investigators to use when 
visiting children, witnesses or otherwise investigating the cases; 

¶ additionally assisted in budgeting for the maintenance operating 
costs of the vehicles; 

¶ Expedited obtaining two full time contract attorneys to handle the 
non-Kenny A cases; 

¶ Recruited and facilitated the hiring of a new Managing Attorney for 
Child Attorney Office, the replacement of a resigning CAB member 
and the replacement of three resigning CAs.  
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Section IV  STAFF OF THE FULTON COUNTY CHILD 
ATTORNEY OFFICE  

Staff and Qualifications  

 
The Child Attorney Office currently employs the following persons. Their names, 
dates of hire and job descriptions are listed below. The resumes of the new hires 
are contained in Appendix M.  
 

Name  Title Hire Date 

Omatayo Alli                                        Managing Child Attorney 

Acting 4/09/07 

Permanent  11/15/07 

Resigned 4/ 2009 

Roberta Cooper    
Child Attorney  

Supervisor 
11/29/2006 

Cassandra Kirk           

Interim Managing Child 

Attorney & 

Child Attorney 

Supervisor 

4/2009 to 8/2009 

 

6/13/2007 

Sonya Hunt, M.S.W.   Social Worker 9/19/2007 

Sophia Stewart Admin. Coordinator  

Angela Wilson Admin. Assistant Permanent, 4/4/07 

Mathiada Louis Admin. Assistant 2/18/2009 

Maggie Broadnax Admin. Assistant 4/1/87 

Heather Jett-Browning         Investigator Permanent, 4/4/07 

Cinzia Thomas                   Investigator 12/26/2007 

Candace Stafford              Investigator 0/4/2007 

Bertram Ennett             Investigator 8/29/07 

Carla Friend                      Child Attorney 4/21/2004 

Lashawn Mikell     Child Attorney 11/30/2005 
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Name  Title Hire Date 

Anissa Patton          Child Attorney 7/26/2006 

 Royce Bluitt      Child Attorney 7/23/2008 

Tamara Denson       Child Attorney 9/4/2007 

Jodie Gentile                      Child Attorney 9/19/2007 

Chandra Wilson                    Child Attorney 10/9/2007 

Carol Riley          Child Attorney 10/31/2007 

Shauna Hill Child Attorney 7/8/2009 

Christy Bigelow Child Attorney 6/24/2009 

Nathan Hayes Child Attorney 5/14/2008 

Renia Clay  Child Attorney 5/28/2008 

Tyrone Hodnett Child Attorney 6/11/2008 

Brian Condon Child Attorney 3/4/2009 

J Henry Norman Child Attorney 9/30/2008 

Stacey Pickney Child Attorney 3/4/2009 
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The staff of the Fulton CA Office have supplied the following information 
concerning their memberships in organizations and extracurricular activities 
All Child Attorneys are members of the Georgia Bar Association, National 
Association of Counsel for Children, and the Georgia Association of Counsel for 
Children.  The list below details additional areas of participation by staff.  

 

Name  Organization 

Omotayo 

Alli                                        

Georgia State Bar, National Association of Council for Children, Georgia 

Association of Council for Children, Fulton County Juvenile Adolescent 

Substance Abuse Prevention Coalition (JASAP)  National Association for Court 

Management, National Association of Criminal Defense Lawyers, Georgia 

Association of Criminal Defense Lawyers, Georgia Association of Black Women 

Attorneys and National Coalition of 100 Black Women, Inc.  (Lithonia Chapter ) 

Roberta 

Cooper    

Georgia State Bar, Association, New Jersey Bar Association, Association of Trial 

Lawyers of America, Georgia Association of Counsel for Children and National 

Association of Counsel for Children, GA Career Day Presenter, Fulton County 

and Atlanta Public School Districts, Board of Directors, Georgia Association of 

Counsel for Children; Board of Directors, Alternate Life Path Program, Inc. (Co-

Chairperson, Marketing and Public Relations Committee; Advisory Board, 

Vision Knowledge Is Power Program (KIPP), Atlanta Charter School; Mentor, 

KIPP scholars/students, Children's Church Instructor, Bethel United Methodist 

Church. 

Cassandra 

Kirk           

State Bar of Georgia, National Association of Counsel for Children, Georgia 

Association for Women Lawyers, Georgia Association of Black Women 

Attorneys, DeKalb Neigborhood Leadership Institute, Dekalb County 

Community Council Area 3; DeKalb Regional Youth Detention Center RYDC) 

Advisory Board and Hands on Atlanta Teamworks Volunteer, 

Presenter/Facilitator, Child Attorney Investigator Boot Camp Training; 

Presenter, Juvenile Law Overview, Georgia Association for Women Lawyers 

Girl Scouts Project, State Bar of Georgia, YLD Juvenile Law Committee, Chair, 

2009 Celebration of Excellence Committee; High School Mock Trial Committee, 

2009 National Mock Trial Planning Committee and evaluator, National 

competition; Georgia Association for Women Lawyers: graduate 2009 

Leadership Academy; member, Leadership and Public Affairs Committees; 

Georgia Association of Black Women Attorneys: member, Political Action 

Committee; DeKalb County Community Council Area 3  
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Name  Organization 

Sonya 

Hunt, 

M.S.W.   

!ǘƭŀƴǘŀ ²ƻƳŜƴΩǎ CƻǳƴŘŀǘƛƻƴΣ 5Ŝǎǘƛƴȅ CǳƴŘ нллуΤ  Presenter, DFCS and the 

deprivation process, Fulton County CASA, Volunteer Training program., Board 

of Directors, Co Chair of Single Mothers Assistance Program; My Sister's 

Keeper Foundation for Women. Community Volunteer, Hands On Atlanta; 

Atlanta Women's Foundation, Destiny Fund Alumnae and Grants Allocation 

Committee; The White House Project, Vote. Run. Lead. Alumnae; United Way 

of Metro Atlanta, Volunteer Involvement Program Alumnae. 

Heather 

Jett-

Browning         

Georgia Child Fatality Review Panel  
National Association of Counsel for Children (NACC) 
Child Abuse Intervention Team (CAIT) 
 Metro Atlanta Task Force (MATCH) 
FBI Operation  Cross County IV ( October 23-25) 

Cinzia 

Thomas                   
Juvenile Court Association of Georgia, DeKalb Task Force. 

Carla 

Friend                      

Georgia State Bar, National Association of Counsel for Children and Georgia 

Association of Counsel for Children. Chair, Child Support/DNA  Model Court 

ǎǳōŎƻƳƳƛǘǘŜŜΣ {ǘŀƪŜƘƻƭŘŜǊΩǎ aŜŜǘƛƴƎǎΤ /ƻ-presenter, Parental Notification 

Statute Training, Volunteer - National Adoption Day Program  

Lashawn 

Mikell     

Georgia State Bar, National Association of Counsel for Children and Georgia 

Association of Counsel for Children. 

Anissa 

Patton          

Georgia State Bar, Ohio State Bar, National Association of Counsel for Children, 

Georgia Association of Black Women Attorneys Presenter, Teach for America 

Opportunity Fair;  Presenter/Speaker, Drug Court Presentation 

Presenter, Parental Notification and Judicial Bypass Training, Volunteer - 

National Adoption Day; Parent Volunteer - Mock Trial Competition 

Jodie 

Wasson                      

National Association of Counsel for Children, Georgia Association of Counsel 

for Children  

Chandra 

Wilson                    

State Bar of Georgia, National Association of Counsel for Children, Georgia 

Association of Counsel for Children. 

Carol Riley          
State Bar of Georgia, National Association of Counsel for Children, Georgia 

Association of Counsel for Children, Georgia Association of Black Women 

Attorneys. (GABWA) 
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Name  Organization 

Tyrone 
Hodnett 

Organizations:  Georgia Bar Association, Georgia Association of Criminal 
Defense Lawyers, Gwinnett County Bar Association 

Nathan 

Hayes 

Organizations: Georgia Bar Association, GA Association of Criminal Defense 

Lawyers, Gwinnett County Bar Association, National Association of Criminal 

Defense Lawyers 

Renia Clay  

Organizations:  Georgia Bar Association, Georgia Association of Criminal 

Defense Lawyers, Member, Regenerating a Visitation Program for Fulton 

/ƻǳƴǘȅΣ {ǘŀƪŜƘƻƭŘŜǊΩǎ aŜŜǘƛƴƎ ǎǳōŎƻƳƳƛǘǘŜŜΣ DƛǊƭ {Ŏƻǳǘǎ ŀƴŘ WǳƴƛƻǊ 

Achievement   

Shauna 

Hill 

Georgia State Bar, National Association of Council for Children, Georgia 

Association of Council for Children, 

Royce 

Bluitt      

Presenter, "If You Can See It, You Can Be It", Bethune Elementary School, 

Atlanta, GA; Mentor, hosted rising junior, attorney shadow program.  GABWA, 

Chair, newsletter committee, executive board member, assistant secretary; 

Volunteer, National Adoption Day 2008, YLD, member, Minorities in the 

Profession Committee 

Christy 

Bigelow 

Georgia State Bar, National Association of Council for Children, Georgia 

Association of Council for Children, 

Brian 

Condon 

Georgia State Bar, National Association of Council for Children, Georgia 

Association of Council for Children, 

J Henry 

Norman 

Georgia State Bar, National Association of Council for Children, Georgia 

Association of Council for Children, 

Stacey 

Pickney 

Georgia State Bar, National Association of Council for Children, Georgia 

Association of Council for Children, 
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Training  

 
The Fulton Child Attorneys have participated in 234 child advocacy trainings 
demonstrating their commitment to their child clients.   These trainings have 
included in-house presentations, national conferences, state conferences, 
presentations at the Child Welfare Legal Academy of Barton Law Clinic, Emory 
University and other reputable venues.   Below is a listing by attorney of the 
individual topics covered at each training.  The Child Attorneys have satisfied the 
training requirement in child advocacy topics as required by the Kenny A Consent 
Decree.  The qualifications and training of the current CA staff are satisfactory and 
meet the requirements as stated in the Kenny A Consent Decree. 
 
  

Attorney 1 

Community-Based Treatment 
Community-Based Services 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Permanency 
Reasonable Efforts 

Attorney 2 

General Deprivation Advocacy 
State & Fed. Laws 
Community-Based Treatment 
CA Role In Treatment 
Community-Based Services 
Ethical Issues & Considerations 
Immigration Issues 
Sexual Orientation/Gender 
Special Education 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Bonding & Attachment Issues 
Reasonable Efforts 
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Attorney 3 

Community-Based Treatment 
Community-Based Services 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Permanency 

Attorney 4 

General Deprivation Advocacy 
State & Fed. Laws 
National Trends 
Child & Adolescent Development 
Attorney-Client Relationships 
Community-Based Treatment 
CA Role In Treatment 
Community-Based Services 
Ethical Issues & Considerations 
Immigration Issues 
Mental Health & Treatment 
Racial, Ethnic, Cultural Understand 
Sexual Orientation/Gender 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Visitation Issues 
Effective Case Planning 
Bonding & Attachment Issues 

Attorney 5 

General Deprivation Advocacy 
State & Fed. Laws 
GA Deprivation Law & Processes 
 Attorney-Client Relationships CA Role In Treatment Ethical Issues & 
Considerations Immigration Issues 
 Sexual Orientation/Gender  
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
 Foster Parent Bill Of Rights 
 Domestic Violence Issues 
 Bonding & Attachment Issues Reasonable Efforts 
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Attorney 6 

General Deprivation Advocacy 
 National Trends 
Child & Adolescent Development 
Attorney-Client Relationships 
 Ethical Issues & Considerations Immigration Issues 
 Mental Health & Treatment  
Racial, Ethnic, Cultural Understand 
Sexual Orientation/Gender 
 Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
 Foster Parent Bill Of Rights Visitation Issues Effective Case Planning 

Attorney 7 
General Deprivation Advocacy  
Visitation Issues  
Reasonable Efforts 

Attorney 8 

General Deprivation Advocacy 
State & Fed. Laws 
Community-Based Treatment 
Community-Based Services 
DFCS's Diversion 
Ethical Issues & Considerations 
Gender Specific Programming 
Immigration Issues 
Sexual Orientation/Gender 
Special Education 
Pre-Dispositional & Dispositional 
Facilities Available 
Pathways To Delinquency 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Bonding & Attachment Issues 
Permanency 
Reasonable Efforts 
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Attorney 9 

State & Fed. Laws 
GA Deprivation Law & Processes 
Community-Based Treatment 
Community-Based Services 
Drug Addiction & Sub. Abuse 
Gender Specific Programming 
Immigration Issues 
Mental Health & Treatment 
Special Education 
Pre-Dispositional & Dispositional 
Facilities Available 
Bonding & Attachment Issues 
Permanency 
Reasonable Efforts 

Attorney 10 

General Deprivation Advocacy 
State & Fed. Laws 
GA Deprivation Law & Processes 
Kenny A. Consent Decree 
National Trends 
Child & Adolescent Development 
Attorney-Client Relationships 
Community-Based Treatment 
CA Role In Treatment 
Community-Based Services 
Drug Addiction & Sub. Abuse 
Ethical Issues & Considerations 
Racial, Ethnic, Cultural Understand 
Sexual Orientation/Gender 
Special Education 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Visitation Issues 
Effective Case Planning 
Bonding & Attachment Issues 
Permanency 
Reasonable Efforts 
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Attorney 11 

General Deprivation Advocacy 
State & Fed. Laws 
Attorney-Client Relationships 
CA Role In Treatment 
Ethical Issues & Considerations 
Drug Addiction & Sub. Abuse 
Sexual Orientation/Gender 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Bonding & Attachment Issues 
Permanency 
Reasonable Efforts 

Attorney 12 

General Deprivation Advocacy 
State & Fed. Laws 
Attorney-Client Relationships 
Community-Based Treatment 
CA Role In Treatment 
Community-Based Services 
Ethical Issues & Considerations 
Drug Addiction & Sub. Abuse 
Sexual Orientation/Gender 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Visitation Issues 
Bonding & Attachment Issues 
Permanency 
Reasonable Efforts 
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Attorney 13 

General Deprivation Advocacy 
State & Fed. Laws 
GA Deprivation Law & Processes 
CA Role In Treatment 
Ethical Issues & Considerations 
Immigration Issues 
Sexual Orientation/Gender 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Visitation Issues 
Bonding & Attachment Issues 
Reasonable Efforts 

Attorney 14 

Community-Based Treatment 
Community-Based Services 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 

Attorney 15 

Community-Based Treatment 
Community-Based Services 
Pre-Dispositional & Dispositional 
Facilities Available 

Attorney 16 

General Deprivation Advocacy 
State & Fed. Laws 
Community-Based Treatment 
CA Role In Treatment 
Community-Based Services 
Ethical Issues & Considerations 
Immigration Issues 
Sexual Orientation/Gender 
Pre-Dispositional & Dispositional 
Facilities Available 
Interviewing Techniques For Child 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Domestic Violence Issues 
Visitation Issues 
Bonding & Attachment Issues 
Reasonable Efforts 
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Attorney 17 

General Deprivation Advocacy 
Interviewing Techniques For Child 
Visitation Issues 
Reasonable Efforts 

Attorney 18 

General Deprivation Advocacy 
Kenny A. Consent Decree 
National Trends 
Child & Adolescent Development 
Attorney-Client Relationships 
Ethical Issues & Considerations 
Immigration Issues 
Mental Health & Treatment 
Racial, Ethnic, Cultural Understand 
Sexual Orientation/Gender 
Types Of Child Abuse & Neglect 
Foster Parent Bill Of Rights 
Effective Case Planning 
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Section V  Monthly Case Counts and Child Client Contacts 

Monthly Case Counts 

Each month the Fulton CA Office supplies an electronic report to the 
Accountability Agent that provides details of both the CA and the CA investigator 
activities for the month.  Also included are the Managing Attorney reports to the 
Child Attorney Board, the number of child clients for each CA, the number and 
type of child client contacts each month, the number and type of extra-judicial 
events that either the CA or the CA investigator attended on behalf of the child 
and any trainings the CAs have attended.   

Current Case Counts  

In both the first and second Fulton County Kenny A. monitoring reports an 
analysis of the caseload for the CA Office as a whole and for each individual CA 
was conducted.  The results of the first two reports and summarized data from 
the third Kenny A report is presented below: 
 

 Average Number of 
Cases Per Child Attorney 

High to Low Number of 
Cases Per Child Attorney 

First Kenny A Report 
January 2008 

128.4 272 cases to 42 cases 

Second Kenny A Report 
Ending June 2008 

126 193 cases to 88 cases 

Third Kenny A Report 
12 months 

(July 1, 2008 to June 30, 2009) 

84 148 cases to 44 cases 

Third Kenny A Report 
6 months 

(January 1, 2009 to June 30, 2009) 

74 92 cases to 44 cases 

 



 

 
THIRD FULTON COUNTY KENNY A. REPORT   ending June 30, 2009 

Submitted October 30, 2009 
Page 52 of 96 

 

Average Number 
of Child Clients Per 

CA in Reporting 
Period

Highest CA 
Caseload Per 

Reporting Period

Lowest CA 
Caseload Per 

Reporting Period

Jan-08       1st Report 128 272 42

Jun-08     2nd Report 126 193 88

July 08 to June 09  3rd Report 84 148 44

Jan 09 to June 09  3rd Report 74 92 44
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8884

148

44
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44
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Fulton CA Caseload Trends 
January 2008 to  June 2009

Jan-08       1st Report Jun-08     2nd Report

 
 
The above case counts from the First and Second Kenny A Reports exceeded the  
Workload Study recommendations even if all internal and external reforms had 
been implemented.   
The case counts for the Third Kenny A reporting period are significantly lower as 
reflected in the charts below.  These lower case counts are primarily the result of: 

¶ improved CA policy and implementation of the CA case closure protocol;  

¶ the assignment of Non-Kenny A children to two contract attorneys;  



 

 
THIRD FULTON COUNTY KENNY A. REPORT   ending June 30, 2009 

Submitted October 30, 2009 
Page 53 of 96 

 

¶ case documentation through the JCATS system;  

¶ drug court cases assigned to the One Child ς One Lawyer Program; and  

¶ DFCS implementation of enhanced kinship programs and alternative 
response procedures to reports of maltreatment.   

 
For the entire reporting period, the highest CA case count was 148 and the lowest 
CA case count was 31.  For ten months of the reporting period from December 
2008 through September 2009, the highest CA case count was 93 and the lowest 
CA case count was 31. 
 
 

Systemic Reforms 
CA Case Count Recommendations from 

Workload Study 
No Reforms  -             

Internal or External 
80 cases per CA 

Internal CA Office 
Reforms Only 

100 cases per CA 

Internal CA Office 
Reforms and  

External Reforms  
(Court and DFCS) 

120 cases per CA 
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2009 Child Attorney Open Cases Reported on Last Day of Each Month 

July 2008 to June 2009 

 
July 

08 

Aug 

08 

Sep 

08 

Oct 

08 

Nov 

08 

Dec 

08 

Jan 09 Feb 

09 

Mar 

09 

Apr 

09 

May 

09 

June 

09 

CA 1 101 110 79 77 77 73 73 49 60 64 66 66 

CA 2 5 34 84 86 82 76 66 68 77 83 82 82 

CA 3 89 90 71 55 55 55 58 59 60 61 66 73 

CA 4 128 126 82 101 101 88 71 74 78 83 85 94 

CA 5 120 117 70 72 72 59 71 49 48 47 50 51 

CA 6 114 112 65 69 62 68 57 61 71 74 65 60 

CA 7 136 117 107 94 91 93 92 86 80 85 85 87 

CA 8 142 134 81 80 81 81 73 72 78 84 74 76 

CA 9 148 114 64 64 60 69 53 55 60 67 50 54 

CA 10 124 133 89 92 88 88 86 82 72 72 72 72 

CA 11 131 135 97 95 80 78 74 75 76 78 79 84 

CA 12 100 76 77 69 61 59 52 47 47 47 47 44 

CA 13 125 121 88 75 74 72 77 73 73 72 64 67 

CA 14 101 98 77 76 72 80 76 72 69 69 70 70 

CA 15 122 112 65 56 63 62 65 89 88 79 73 67 

CA 16 125 127 96 97 92 87 75 76 77 76 75 78 
Admin 

Needs 

Assign 

107 98 65 25 31 41 44 68 81 102 86 91 

Total 1918 1854 1357 1283 1242 1229 1163 1155 1195 1243 1189 1216 
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2009 Open Cases Reported on Last Day of Each Month for the  

One Child - One Lawyer Program & Private Filed Cases   

July 2008 to June 2009 

 
July 

08 

Aug 

08 

June 

08 

Oct 

08 

Nov 

08 

Dec 

08 
Jan 09 

Feb 

09 

Mar 

09 

Apr 

09 

May 

09 

June 

09 

One Child ς 

One Lawyer 

Program 

71 65 67 70 46 49 54 55 55 57 57 61 

Private 

Filing- 

2 Attorneys 

59 67 241 211 223 206 218 216 248 242 242 197 

 
As stated above several factors have positively impacted the reduction in case 
counts.   
First, private deprivation cases were determined not to fall under the mandates of 
the Kenny A Consent Decree and these cases were transferred from Fulton CAs to 
contract attorneys.   
Second, Drug Court Cases were transferred to the One Child ς One Lawyer 
program.  
Third, the implementation of an improved CA case closure procedure produced 
lower caseloads.   
Fourth, DFCS implemented enhanced kinship programs and alternative response 
procedures to reports of maltreatment.   
 
With these policies and procedures in place the individual CA caseloads fell 
dramatically from the high case counts seen in July and August 2008 to case 
counts consistently well under 100 for the remainder of the reporting period.  
These case counts are within the parameters set by the Workload Study 
recommendations when internal reforms have been achieved, even though some 
external reforms are still pending.  There are other external reforms that are 
positively impacting the CA workload.  Based on the Workload Study standards,  
the recommended caseload per Fulton County CA falls somewhere near the 
middle of 80 and 100 cases per CA.    
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Monthly Chil d Client Contact 

 
The Fulton CAs and CA Investigators have continued to make regular and frequent 
contact with the child clients.  Data from the File Review revealed in all 51 cases 
reviewed the child client was contacted by either the CA or the CA Investigator 
ǿƛǘƘƛƴ ол Řŀȅǎ ƻŦ ŜŀŎƘ ŎƘƛƭŘΩǎ ƘŜŀǊƛƴƎΦ  ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ƛƳǇǊƻǾŜŘ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ 
these contacts with the children. 
 

Child Attorney Client Contacts                                                      July 2008 to June 2009 

 
July 

08 

Aug 

08 

June 

08 
Oct 08 

Nov 

08 

Dec 

08 
Jan 09 Feb 09 

Mar 

09 
Apr 09 

May 

09 

June 

09 

CA 1 35 21 20 21 17 13 13 13 /  13 9 15 

CA 2 /  8 7 28 24 15 22 7 10 12 13 10 

CA 3 35 16 16 18 8 23 14 10 14 18 9 10 

CA 4 18 24 20 3 35 10 5 34 5 29 20 21 

CA 5 20 15 10 13 12 12 12 /  11 15 10 5 

CA 6 20 17 20 19 11 19 8 17 25 18 12 23 

CA 7 49 41 40 20 26 43 30 9 9 14 14 15 

CA 8 13 38 26 33 30 22 11 23 19 24 18 16 

CA 9 27 22 21 21 6 13 12 27 9 32 16 16 

CA 10 39 19 37 25 25 24 21 /  /  /  20 /  

CA 11 28 33 26 23 11 18 11 21 17 23 20 37 

CA 12 37 20 46 35 12 19 19 21 8 3 22 6 

CA 13 43 38 29 40 17 19 14 29 4 36 7 /  

CA 14 64 69 69 47 18 40 28 /  /  /  /  /  

CA 15 24 28 33 24 31 28 23 21 20 20 18 11 

CA 16 23 12 7 28 11 24 30 11 30 33 /  7 

T
o

ta
l f

o
r 

M
o

n
th

 

475 421 427 398 294 342 273 243 181 290 208 193 

A
ve

ra
g
e 32 

16 

CAs 

26 
16 

CAs 

27 
16 

CAs 

25 
16 

CAs 

18 
16 

CAs 

21 
16 

CAs 

17 
16 

CAs 

19 
13 

CAs 

14 
13 

CAs 

21 
14 

CAs 

15 
14 

CAs 

15 
13 

CAs 
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Investigator or Social Worker Contact with Child Clients           July 2008 to June 2009 

 
July 

08 

Aug 

08 

June 

08 

Oct 

08 

Nov 

08 

Dec 

08 

Jan 

09 

Feb 

09 

Mar 

09 

Apr 

09 

May 

09 

June 

09 

Investigator / 

Social Wker   1 
/  9 15 4 2 2 5 9 4 3  3 6 

Investigator / 

Social Wker 2  
7 29 4 8 10 17 22 15 25 26 16 26 

Investigator / 

Social Wker 3     
10 6 /  4 4 2 1 9 16 6 13 6 

Investigator / 

Social Wker  4  
19 17 7 13 19 14 4 /  24 11 24 14 

Investigator / 

Social Wker  5   
5 9 5 7 2 4 4 /  27 27 13 19 

Totals 41 70 31 36 37 39 36 33 96 73 69 71 
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Non-Judicial Events Attended by CAs and CA Investigators  

The Fulton CAs and CA Investigators have also continued to increase the number 
of non-judicial events either the CA or the CA Investigator attends on behalf of 
the child.   There is also improved documentation of the non-judicial events in the 
CA case files.   
 

Child Attorney Non-Judicial Meetings or Staffing                      July 2008 to June 2009 

 
July 

08 

Aug 

08 

June 

08 
Oct 08 

Nov 

08 

Dec 

08 

Jan 

09 

Feb 

09 

Mar 

09 

Apr 

09 

May 

09 

June 

09 

CA 1 1 /  /  /  /  /  2 2  1 /  /  

CA 2 /  /  /  /  /  1  1 1 1 /  /  

CA 3 2 /  /  /  /  /  2 /  /  /  /  /  

CA 4 /  1 2 3 /  2 /  4 /  2 /  6 

CA 5 /  /  /  /  /  /  /  /  /  5 /  /  

CA 6 /  /  /  /  1 4 3 /  /  1 /  /  

CA 7 1 4 2 /  2 /  1 /  1 1 /  1 

CA 8 1 /  /  /  1 9 2 /  1 13 3 2 

CA 9 1 /  /  /  /  /  2 1 /  /  /  /  

CA 10 /  /  /  /  /  1 3 3 /  /  /  /  

CA 11 /  3 2 4 /  /  2 /  /  /  /  /  

CA 12 /  /  1 /  /  2 /  /  1  11 2 

CA 13 /  /  /  /  /  /  /  /  1 1 1 /  

CA 14 6 1 /  /  4 /  /  /  /  /  /  /  

CA 15 /  1 /  1 4 2 /  /  /  /  /  /  

CA 16 /  /  /  /  /  /  /  /  /  /  /  /  

T
o

ta
ls
 o

f 
C

A
 

A
tt

e
n

d
a

n
c
e 
 

12 10 7 8 12 21 17 11 5 25 15 11 
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Investigator or Social Worker Non Judicial Meetings or Staffing July 2008 to June 2009 

 
July 

08 

Aug 

08 

June 

08 

Oct 

08 

Nov 

08 

Dec 

08 

Jan 

09 

Feb 

09 

Mar 

09 

Apr 

09 

May 

09 

June 

09 

Investigator / 

Social Wker 1  
/  3 5 5 9 10 3 4 9 7 8 3 

Investigator / 

Social Wker 2  
2 3 2 2 2 9 5 11 11 16 8 10 

Investigator / 

Social Wker 3     
/  /  2 /  6 5 5 2 9 /  6 /  

Investigator / 

Social Wker 4 
1 /  /  2 2 1 1 /  /  /  /  /  

Investigator / 

Social Wker 5   
6 6 3 5 5 1 9 /  3 3 3 2 

Inv. Totals 9 12 12 14 24 26 23 17 32 26 25 15 

 
 

 

Investigator Duties     

 
The CAs and the CA Investigators conducted a one-day in house training titled CA 
Investigator Boot Camp.  The Fulton CA office has established a CA Investigator 
policies, standards and a referral form.      
 
The general duties of the CA investigators include:  

¶ The performance of field investigations 

¶ Interviews of witness 

¶ Serve subpoenas 

¶ ¦ǎŜ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǘƻ ŜǎǘŀōƭƛǎƘ άǘƘŜ ŀǳǘƘŜƴǘƛŎƛǘȅ ƻŦ ŀƭƭ Řŀǘŀ ŎƻƭƭŜŎǘŜŘέ   

¶ Review the referral and determine the best approach 

¶ Staff referral with Child Attorney 

¶ Make initial contact with client/caregiver prior to initial visit unless 
otherwise specified in referral or staffing  

¶ Identify self by name and agency and provide official identification 

¶ Explain the purpose of the visit  
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¶ Provide client/caregiver with Child Attorney name and number 

¶ Attend and participate in DFCS staffing, citizen review panels, IEP 
conferences or other meetings, as requested by Child Attorney as necessary 
to protect the welfare and advance interest of the child; 

¶ The investigator will report child abuse to Child Attorney and DFCS 

¶ The Investigator will prepare a comprehensive report by designated due 
date  

¶ Investigators will be responsible for attending all court hearings when 
specified by Child Attorney.  

 
The CA policy and procedures for CA investigators and increased investigator 
training have resulted in increasingly thorough independent investigations of the 
deprivation issues.   
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Fulton County Drug Court  and Conflict Child Attorney Cases  

 

As part of the efforts to remove Non-Kenny A children from the caseloads of the 
Fulton Child Attorneys, the responsibility for representing children in the Fulton 
County Juvenile Drug Court has been transferred to the One Child - One Lawyer 
Program (OCOL) under the direction of Lila Bradley.  While the majority of the 
children involved in the Drug Court cases are Non- Kenny A class members (they 
are not in the legal custody of Fulton DFCS) approximately 30 to 40 percent of the 
children are class members and are represented by this outside entity.  These 
cases have had limited observation by the Accountability Agent for compliance 
with the mandates of the Kenny A modified Consent Decree. During the next 
reporting period, these cases assigned to the OCOL program will be included in 
the CA performance analysis. 
 
The One Child - One Lawyer Program represents the children whose cases are 
removed from the Fulton Child Attorney office as the result of a conflict of 
interest with the Fulton Child Attorney Office.  Currently, there are some twenty 
(20) children who may or may not be Kenny A class members.  These cases have 
had limited observation by the Accountability Agent for compliance with the 
mandates of the Kenny A modified Consent Decree. During the next reporting 
period, these cases assigned to the OCOL program will be included in the CA 
performance analysis. 
 
 
Continual funding for the One Child - One Lawyer (OCOL) Program is an annual 
issue that potentially could result in the Drug Court cases being returned to the 
responsibility of the Fulton Child Attorney Office if the OCOL program loses its 
funding.     
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Section VI    COURT OBSERVATION  
 

Court Observation Comments 
 
For the current reporting period, CAs were observed during regularly scheduled 
court hearings by the Federal Accountability Agent, Judge Bill Jones.  The court 
observations were completed from May 2009 through September 2009.  
Although the reporting ended on June 30, 2009, many of the court observations 
and CA performance assessments were conducted during the three-month period 
subsequent to the reporting period.  In the modified Consent Decree, the parties 
ŀƎǊŜŜŘ ǘƘŜ ŎƻǳǊǘ ƻōǎŜǊǾŀǘƛƻƴ ǿƻǳƭŘ ŎƻǾŜǊ ну ƛƴŘƛǾƛŘǳŀƭ ƛǘŜƳǎ ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜ /!Ωǎ 
performance in general trial skills.  The Court Observation scoring form is 
attached in Appendix J. 
 
The court observations were completed on 51 CA case files involving 119 child 
clients and 16 CAs.  The court observations occurred prior to the file reviews so 
that if an item was adequately addressed during a hearing the question became 
ά²ŀǎ ǘƘŜ ŜƭŜƳŜƴǘ ǎǳŦŦƛŎƛŜƴǘƭȅ ŎƻǾŜǊŜŘ ŘǳǊƛƴƎ ǘƘŜ ŎƻǳǊǘ ƘŜŀǊƛƴƎ ŀƴŘ ǿŀǎ ǘƘŜ 
eleƳŜƴǘ ǘƘŜƴ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ ŎŀǎŜ ŦƛƭŜΚέ  LŦ ŀƴ ƛǘŜƳ ǿŀǎ ƴƻǘ 
adequately addressed during the court hearing and court observation, but 
determined by the court observer to be appropriate to the case, then the 
question became during the file reviŜǿ ǇƻǊǘƛƻƴ ά²ŀǎ ǘƘŜ ŜȄǇŜŎǘŜŘ ŜƭŜƳŜƴǘ ƻǊ /! 
ŀŎǘƛƻƴǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘƛǎ ŜƭŜƳŜƴǘ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ ŎŀǎŜ ŦƛƭŜΚέ    
 
For each performance item in the Court Observation, the CA activity was scored 
as follows:  
    3 ς Exceeds Expectations; 

2 ς Meets Expectations; 
1 ς Fails to Meet Expectations; or  
0 - not applicable. 

 
The chart below provides a summary of the results of the court observations.  
Following the chart, each performance measure is discussed individually.  
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Court Observation  
% Meets or Exceeds 

Expectations 
Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in Category 

1 Service to Necessary Parties 88 % 45 6 51 

2 
Continuance Issues- When 
Necessary with Explanation  

100 % 4 /  4 

3 Status of Case 94 % 48 3 51 

4 
/ƘƛƭŘΩǎ tƻǎƛǘƛƻƴ aŀŘŜ Yƴƻǿƴ ǘƻ 
the Court 

100 % 40 /  40 

5 Cross Examination  100 % 34 /  34 

6 Direct Examination 91 % 11 1 12 

7 Objections 100 % 5 /  5 

8 Motions  100 % 15 /  15 

9 Case Plan Considerations 96 % 24 1 25 

10 Visitation Schedule /Issues 96 % 23 1 24 

11 
Child's School / Educational 
Needs 

96 % 27 1 28 

12 Child's Medical Needs 100 % 26 /  26 

13 Child's Mental Health Needs 100 % 30 /  30 

14 
Handling of witnesses, including 
experts 

100 % 24 /  24 

15 
Handling of Document  / Photo 
Evidence 

100 % 10 /  10 

16 
Reasonable Efforts 
Considerations 

39 % 9 14 23 

17 
Referrals to Resources, 
Programs 

95 % 18 1 19 

18 Diligent Search (relatives) 74 % 17 6 23 

19 Child Present at Court or Not    100 % 25 /  25 

20 DFCS / Parent Compliance Issues 91 % 10 1 11 

21 Placement Information 100 % 30 /  30 

22 Pleadings &Motions filed by CA 100 % 10 /  10 
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23 
Appeal Issues Reserved on 
Record 

See comments below    

24 Advocated for Service Needs 97 % 37 1 38 

25 Knowledge Case Facts  100 % 51 /  51 

26 Knowledge Case History  100 % 51 /  51 

27 Juvenile Court Procedure 88 % 7 1 8 

28 
Federal Law / State Law 
Timelines Met  

40 % 2 3 5 

 
 

Comments 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

1 Service to Necessary Parties 88 % 45 6 51 

 
Of the 51 court observations, there were 6 cases where the issue of service to a 
legal party was inadequately addressed during the hearing.   Although the CAs are 
not responsible for effecting service on a legal party to the action as the 
petitioner is generally DFCS,  the CA does have a duty to the child client to 
confirm legal requirements have been met prior to proceeding with a hearing.  If 
the legal requirements of service are not met then the resulting court order may 
ōŜ ƛƴǾŀƭƛŘ ǘƘŜǊŜōȅ ǇƻǘŜƴǘƛŀƭƭȅ ǇƭŀŎƛƴƎ ǘƘŜ ŎƘƛƭŘΩǎ ǎŀŦŜǘȅ ŀƴŘ ǇŜǊƳŀƴŜƴŎȅ ƛƴ 
jeopardy.   
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

2 
Continuance Issues- When 

Necessary with Explanation  
100 % 4 /  4 

 
Of the 51 court observations, there were 4 cases where the CA responded to the 
ƛǎǎǳŜ ƻŦ ŀ ŎƻƴǘƛƴǳŀƴŎŜ ƻŦ ǘƘŜ ŎŀǎŜΦ  Lƴ ǘƘŜǎŜ ƛƴǎǘŀƴŎŜǎΣ ǘƘŜ /!Ωǎ ŀŎǘƛƻƴ ƳŜǘ ƻǊ 
exceeded expectations.  The CAs were observed stating a position to continuance 
requests consistent with advancing ǘƘŜ ŎƘƛƭŘΩǎ ǇƻǎƛǘƛƻƴΦ  
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

3 Status of Case 94 % 48 3 51 

 
Of the 51 court observations, there were 3 cases where the CA failed to meet 
expectations in addressing the status of the case.  The CAs routinely introduce the 
action to the Court and in 48 observations, the CA articulated the current posture 
of the case and stated the issues before the court.  In 9 cases, the CA actions 
exceeded expectations as the CAs used the opportunity to introduce the case to 
also ƛƴŎƻǊǇƻǊŀǘŜ ŀ ǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ Ǉƻǎƛǘƛƻƴ ǘƘŜǊŜōȅ ǎŜǘǘƛƴƎ ǘƘŜ ŦǊŀƳŜ ŦƻǊ 
the subsequent hearing. 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

4 
/ƘƛƭŘΩǎ tƻǎƛǘƛƻƴ aŀŘŜ Yƴƻǿƴ ǘƻ 

the Court 
100 % 40 /  40 

 
Of the 51 court observations, there were 40 cases where the childΩǎ Ǉƻǎƛǘƛƻƴ ǿŀǎ 
an issue before the court.  In these 40 cases, the CA actions exceeded 
expectations in 19 cases and met expectations in the remaining 21 cases.   
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

5 Cross Examination  100 % 34 /  34 

 
Of the 51 court observations, there were 34 cases where the CA demonstrated 
cross examination skills.  In these 34 cases, the CA actions either exceeded 
expectations as in 23 cases or met expectations in the remaining 11 cases.   
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

6 Direct Examination 91 % 11 1 12 

 
Of the 51 court observations, there were 12 cases where the CA demonstrated 
direct examination skills.  In these 11 cases, the CA actions exceeded expectations 
in 7 cases and met expectations in the remaining 4 cases.   
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

7 Objections 100 % 5 /  5 

 
Of the 51 court observations, there were 5 cases where the CA demonstrated skill 
in objecting to evidentiary issues.  In these 5, the CA actions exceeded 
expectations in 4 cases and met expectations in the remaining case.   
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

8 Motions  100 % 15 /  15 

 
Of the 51 court observations, there were 15 observed instances where the CA 
made a motion to the court.  In all 15 of these cases, the CA actions exceeded 
expectations in 4 cases and met expectations in the remaining 11 cases.   
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

9 Case Plan Considerations 96 % 24 1 25 

 
Of the 51 court observations, there were 25 cases where the CA addressed case 
plan issues during the court hearing.  In 24 of these cases, the CA actions 
exceeded expectations in 9 cases and met expectations in the remaining 15 cases.   
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

10 Visitation Schedule /Issues 96 % 23 1 24 

 
Of the 51 court observations, there were 24 cases where the CA addressed 
visitation issues during the hearing.  In 23 of these cases, the CA actions exceeded 
expectations in 9 cases and met expectations in the remaining 14 cases.   
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

11 
Child's School / Educational 

Needs 
96 % 27 1 28 

 
Of the 51 court observations, there were 28 cases where the CA addressed the 
ŎƘƛƭŘΩǎ ǎŎƘƻƻƭ ƻǊ ŜŘǳŎŀǘƛƻƴŀƭ ƴŜŜŘǎ ŘǳǊƛƴƎ ǘƘŜ ƘŜŀǊƛƴƎΦ  Lƴ нт ƻŦ ǘƘŜǎŜ ŎŀǎŜǎΣ ǘƘŜ 
CA actions exceeded expectations in 8 cases and met expectations in the 
remaining 19 cases.   
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

12 Child's Medical Needs 100 % 26 /  26 

 
Of the 51 court observations, there were 26 cases where the CA addressed the 
ŎƘƛƭŘΩǎ ƳŜŘƛŎŀƭ ƴŜŜŘǎ ŘǳǊƛƴƎ ǘƘŜ ƘŜŀǊƛƴƎΦ  Lƴ ŀƭƭ нс ƻŦ ǘƘŜǎŜ ŎŀǎŜǎΣ ǘƘŜ /! ŀŎǘƛƻƴǎ 
exceeded expectations in 10 cases and met expectations in the remaining 16 
cases.   
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

13 Child's Mental Health Needs 100 % 30 /  30 

 
Of the 51 court observations, there were 30 cases where the CA addressed the 
ŎƘƛƭŘΩǎ mental health needs during the hearing.  In all 30 of these cases, the CA 
actions exceeded expectations in 10 cases and met expectations in the remaining 
20 cases.   
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

14 
Handling of witnesses, 

including experts 
100 % 24 /  24 

 
Of the 51 court observations, there were 24 cases where the CA demonstrated 
trial skills in handling witness or expert.  In all 24 of these cases, the CA actions 
exceeded expectations in 14 cases and met expectations in the remaining 10 
cases.   
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

15 
Handling of Document  / Photo 

Evidence 
100 % 10 /  10 

 
Of the 51 court observations, there were 10 cases where the CA demonstrated 
trial skills in handling documentary or photographic evidence.  In all 10 of these 
cases, the CA actions exceeded expectations in 3 cases and met expectations in 
the remaining 7 cases.   
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

16 
Reasonable Efforts 

Considerations 
39 % 9 14 23 

 
Of the 51 court observations, there were 23 cases where the CA addressed the 
issue of reasonable efforts.  In 9 of these cases, the CA actions exceeded 
expectations in 3 cases and met expectations in 6 cases.  In 14 cases, the CAs 
failed to meet expectations.  Although, the issue of reasonable efforts is required 
to be addressed at every hearing by both state and federal law, the issue was not 
mentioned in 28 of the observed hearings.  Ironically, the court orders drafted by 



 

 
THIRD FULTON COUNTY KENNY A. REPORT   ending June 30, 2009 

Submitted October 30, 2009 
Page 72 of 96 

 

SAAGs routinely make findings of reasonable efforts by DFCS even when the issue 
of reasonable efforts was not addressed during the hearing or otherwise ruled on 
by the judge on the record.  
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

17 
Referrals to Resources, 

Programs 
95 % 18 1 19 

 
 
Of the 51 court observations, there were 19 cases where the CA addressed the 
issue of referring the child or family to a resource or program.  In 18 of these 
cases, the CA actions exceeded expectations in 4 cases and met expectations in 
the remaining 14 cases.   
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

18 Diligent Search (relatives) 74 % 17 6 23 

 
Of the 51 court observations, there were 23 cases where the issue of diligent 
search was addressed during the hearing.  In 17 of these cases, the CA actions 
exceeded expectations in 4 cases, met expectations in 13 cases and failed to met 
expectations in 6 cases.  Diligent search information is required by Georgia law to 
be submitted to the court in writing prior to disposition of the case and within 90 
Řŀȅǎ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ǊŜƳƻǾŀƭΦ  Lƴ ǘƘŜ ŎŀǎŜs that failed to meet expectations, the CA 
did not address the issue of the missing or incomplete diligent search 
documentation.  
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

19 Child Present at Court or Not    100 % 25 /  25 

 
Of the 51 court observations, there were 25 cases where the CA addressed the 
ƛǎǎǳŜ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ǇǊŜǎŜƴŎŜ ŀǘ ǘƘŜ ƘŜŀǊƛƴƎ ŀƴŘ ƛƴ ŀƭƭ ŎŀǎŜǎ ǘƘŜ CA met or 
exceeded expectations. 
   
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

20 
DFCS / Parent Compliance 

Issues 
91 % 10 1 11 

 
Of the 51 court observations, there were 11 cases where the issue of DFCS or 
parent compliance with the case plan or court directives was addressed during 
the hearing.  In 10 of these cases, the CA actions exceeded expectations in 3 
cases, met expectations in 10 cases and failed to met expectations in 1 case. 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

21 Placement Information 100 % 30 /  30 

 
hŦ ǘƘŜ рм ŎƻǳǊǘ ƻōǎŜǊǾŀǘƛƻƴǎΣ ǘƘŜǊŜ ǿŜǊŜ ол ŎŀǎŜǎ ǿƘŜǊŜ ǘƘŜ ŎƘƛƭŘΩǎ ǇƭŀŎŜƳŜƴǘ 
was an issue during the hearing.  In all 30 cases, the CA actions exceeded 
expectations in 7 cases and met expectations in 23 cases. 
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

22 
Pleadings and Motions filed 

by CA 
100 % 10 /  10 

 
Of the 51 court observations, there were 10 cases where the CA filed either 
peadings or motions with the court.  In all 10 of these cases, the CA actions 
exceeded expectations in 5 cases, met expectations in the remaining 5 cases. 
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

23 
Appeal Issues Reserved on 

Record 
See comments below    

 
This court observation measure proved impossible to accurately determine.  
During court hearings, the CAs made objections, presented testimony, made the 
ŎƘƛƭŘΩǎ Ǉƻǎƛǘƛƻƴ ƪƴƻǿƴ ǘƻ ǘƘŜ ŎƻǳǊǘ ŀƴŘ ƻǘƘŜǊ ŀŎǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƻƴƭȅ ǇŀǊǘ ƻŦ 
general trial skills but also preserve the record.  During the reporting period, the 
CAs have filed appeals and participated in appeals filed by other parties, but it is 
not possible to isolate the CA in court actions as specifically directed at preserving 
the record for an appeal.  During the court observations, the CAs did not engage 
in any actions that would jeopardize the integrity of the record, such as 
proceeding with a hearing without a court reported or other recording device.    
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

24 Advocated for Service Needs 97 % 37 1 38 

 
Of the 51 court observations, there were 38 cases where the CA advocated for 
the service needs of the child or family during the hearing.  In 37 of these cases, 
the CA actions exceeded expectations in 13 cases, met expectations in 24 cases 
and failed to met expectations in 1 cases. 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

25 Knowledge Case Facts  100 % 51 /  51 

 
In all of the 51 court observations, the CAs demonstrated knowledge of the case 
facts.  In 33 of these cases the CA actions exceeded expectations and in 18 cases 
the CA actions met expectations.   
 
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

26 Knowledge Case History  100 % 51 /  51 

 
In all of the 51 court observations, the CAs demonstrated knowledge of the case 
history.  In 33 of these cases the CA actions exceeded expectations and in 18 
cases the CA actions met expectations.   
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Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

27 Juvenile Court Procedure 88 % 7 1 8 

 
In 51 court observations, Juvenile Court procedural issues were addressed by the 
CA.  In 7 of these cases the CA actions either exceeded or met expectations and in 
1 case the CA actions failed to met expectations.   
 
 

Court Observation  
% Meets or Exceeds 

Expectations 

Score of 2 or 3 

Number of 

Cases with 

Score of 2 or 3 

Number of 

Cases with 

Score of 1 

Total Number of 

Cases with a Score 

in Category 

28 
Federal Law / State Law 

Timelines Met  
40 % 2 3 5 

 
In 51 court observations, the federal and state law timelines were addressed by 
the CA during the court hearing in 5 cases.  In 2 of these cases the CA actions 
exceeded or met expectations in 2 cases.  In most cases, attention to the Federal 
and State timelines by the CA promotes permanency for the child.  Additionally, 
there are several timeframes during a deprivation action which if violated 
ƧŜƻǇŀǊŘƛȊŜ ŦŜŘŜǊŀƭ ŦǳƴŘƛƴƎ ŦƻǊ ǎŜǊǾƛŎŜǎ ŘǳǊƛƴƎ ǘƘŜ ŎƘƛƭŘΩǎ ŦƻǎǘŜǊ ŎŀǊŜ ŜǇƛǎƻŘŜΦ And, 
there are other timeframes during a deprivation action which if violated require 
the case be dismissed and refilled. 
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Section VII   FILE REVIEW 

Fulton CA Case File Organization 

The Fulton County CA Office has established a policy and procedure for file 
organization with the goal of uniformity of content and document ordering within 
the file.  The Fulton CA Office has converted the CA case files to ŀ άп ǇǊƻƴƎέ 
system.  The Fulton CA policy for file organization is included below so that the 
file reviewer may reasonably anticipate the inclusion of a particular document 
and the document location within the file.     

 
File Organization ς 4 Prong Version ς Green File 

Left side of front file cover first set of prongs 

¶ Case Activity Log 

¶ Closed Case Form 

¶ Opening Case Form 

¶ Checklist and Timeline Form (optional) 

¶ CA Hearing Notes ς chronological order 

¶ Case Summary 

¶ Case Information Sheet ς should be last page in back 
Right side of front file second set of prongs 

¶ Placement Information Request Form 

¶ Release of Information of Child 

¶ Investigation Request Form/Reports 

¶ CASA Request Forms/Reports 

¶ Correspondences/Emails 

¶ Child Interview Forms 

¶ Witness Interview Forms 
Left side of middle divider third set of prongs 

¶ Court Reports 
Right side of front file second set of prongs 

¶ Court Orders and Pleadings 
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¶ CAs should place his or her initials on the upper right hand corner of 
all Court Orders which have been reviewed for accuracy (includes 
Draft Orders) 

 

File Review Comments 

 
The File Review consisted of seven broad categories with several elements within 
each Category that provided the structure for scoring the category.  The seven 
broad categories were:   

¶ Complaints & Pleadings;  

¶ Orders; 

¶ Reports; 

¶ Case Notes;  

¶ Attorney Hearing Notes;  

¶ Child Interview; and  

¶ File Activity. 
 
The CA activity in each category is rated as follows:  

¶ 3 ς Exceeds Expectations; 

¶ 2 ς Meets Expectations; 

¶ 1 ς Fails to Meet Expectations; or  

¶ 0 - not applicable. 
 
A total of 51 CA case files were reviewed and there were 119 children included in 
these case files.  
The following narrative provides the scoring rationale for each broad category 
and the scored elements within the category.  Some categories and the 
corresponding elements were scored by the presence or absence of the item in 
the CA case file based upon a factual evaluation of the case and whether the 
ƛǘŜƳΩǎ ǇǊŜǎŜƴŎŜ ƻǊ ŀōǎŜƴŎŜ άƳŜǘ ƻǊ ŜȄŎŜŜŘŜŘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴέ ƎƛǾŜƴ ǘƘŜ 
individual case facts.  For example, if the allegation of deprivation involved drug 
use or mental health issues of the parent then the case facts lead to the 
expectation the case file would contain appropriate documentation of the 
parental drug use or mental health issues.  This documentation could be notes of 
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testimony during the hearing, reports from DFCS or other providers, drug screens, 
evaluations or other competent forms of evidence supporting the allegation.  The 
file reviews were completed after the court observation so that if an element was 
ŎƻǾŜǊŜŘ ŘǳǊƛƴƎ ŀ ƘŜŀǊƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴ ōŜŎŀƳŜ ά²ŀǎ ǘƘŜ ŜƭŜƳŜƴǘ ǎǳŦŦƛŎƛŜƴǘƭȅ 
covered during the court hearing and was the element then appropriately 
ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ ŎŀǎŜ ŦƛƭŜΚέ  LŦ ŀƴ ŜƭŜƳŜƴǘ ǿŀǎ ƴƻǘ ŎƻǾŜǊŜŘ ŘǳǊƛƴg the court 
hearing and court observation, but determined by the court observer to be 
ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ŎŀǎŜΣ ǘƘŜƴ ǘƘŜ ǉǳŜǎǘƛƻƴ ōŜŎŀƳŜ ά²ŜǊŜ ǘƘŜ ŜȄǇŜŎǘŜŘ ŜƭŜƳŜƴǘ 
or  CA actions related to this element appropriately documented in the case 
ŦƛƭŜΚέΦ   CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ŘǳǊƛƴƎ ǘƘŜ ŎƻǳǊǘ ƻōǎŜǊǾŀǘƛƻƴΣ άǎŜǊǾƛŎŜ ǘƻ ƴŜŎŜǎǎŀǊȅ 
ǇŀǊǘƛŜǎέ ƻǊ άǊŜŀǎƻƴŀōƭŜ ŜŦŦƻǊǘǎέ ǿŀǎ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ŎƻǳǊǘ ƻōǎŜǊǾŜǊ ǘƻ ƘŀǾŜ 
άŦŀƛƭŜŘ ǘƻ ƳŜŜǘ ŜȄǇŜŎǘŀǘƛƻƴǎέ ǘƘŜƴ ǘƘŜ ƛǘŜƳ ǿŀǎ ƭƻƻƪŜŘ ŦƻǊ ƛƴ ǘƘŜ ŦƛƭŜ 
documentation.  If the item was appropriately documented in the CA case file, 
ǘƘŜƴ ǘƘŜ ƛǘŜƳ ǿƻǳƭŘ ōŜ ǎŎƻǊŜŘ ŘǳǊƛƴƎ ǘƘŜ ŦƛƭŜ ǊŜǾƛŜǿ ŀǎ άƳŜŜǘǎ ƻǊ ŜȄŎŜŜŘǎ 
ŜȄǇŜŎǘŀǘƛƻƴέΦ  /ƻƴǾŜǊǎŜƭȅΣ ƛŦ the item was not appropriately documented in the 
CA case file and was not sufficiently addressed during the court hearing and court 
observation, then the item would be scored during the file review as failing to 
meet expectations. ¢ƘŜ άŜȄŎŜŜŘǎ ŜȄǇŜŎǘŀǘƛƻƴǎέ ǎŎƻǊŜ ǿŀǎ ǳǎŜŘ ŦƻǊ ƛƴǎǘŀƴŎŜǎ 
where the documentation of the element was enhanced through organization, 
indications of CA thoroughness of review, efforts to document the item and 
ǉǳŀƭƛǘŀǘƛǾŜƭȅ Ƙƻǿ ǘƘŜ ƛǘŜƳ ǇǊƻƳƻǘŜŘ ǘƘŜ ŎƘƛƭŘΩǎ ǇƻǎƛǘƛƻƴΦ   
 
Although the reporting ended on June 30, 2009, many of the file reviews were 
conducted during the three-month period subsequent to the reporting period. 
 

The following are details for each category.  Where applicable, examples are 

ǇǊƻǾƛŘŜŘ ƻŦ άŜȄŎŜŜŘǎ ƻǊ ƳŜŜǘǎ ŜȄǇŜŎǘŀǘƛƻƴǎέ ŀƴŘ ŜȄŀƳǇƭŜǎ ƻŦ άŦŀƛƭǎ ǘƻ ƳŜŜǘ 

ŜȄǇŜŎǘŀǘƛƻƴǎέ ƻǊ ŀǊŜŀǎ ƴŜŜŘƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘΦ 
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Complaints & Pleadings Category 

 

 
Complaint & Pleadings 
Includes the presence of the following 

documents when applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

1 SafeKeeping ς Complaint 100 % 51 /  51 

2 Petition(s) 100 % 51 /  51 

3 Motion(s) 100 % 51 /  51 

 

All files reviewed contained the appropriate pleadings for the pending case and all 

files scored as meeting or exceeding expectations.  In all case files the pleadings 

were easily located in the CA case file, consistently in the same file location for all 

case files in accordance with the CA file organization policy and in chronological 

order.  Several case files scored as exceeding expectations as a result of enhanced 

organization using tabs for cases with long or confusing histories or multiple 

children within the family.  Several files contained pleadings from other 

jurisdictions referencing the family or pleadings in other courts on the family.  CA 

case files also included legitmation and guardianship pleadings when applicable.     
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Orders Category 

 

 
Orders 
Includes the presence of the following 

documents when applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

4 PCH   100 % 51 /  51 

5 Formal  100 % 51 /  51 

6 Cont.   100 % 51 /  51 

 
All files reviewed contained the appropriate orders for the pending case and all 

files scored as meeting or exceeding expectations.  In all CA case files the orders 

were easily located in the case file, consistently in the same file location for all 

case files in accordance with the CA file organization policy and most were in 

chronological order.  Several case files scored as exceeding expectations as a 

result of enhanced organization using tabs for cases with long histories of court 

involvement or for multiple children within the family.  Where appropriate the 

case files included legitimation and guardianship orders regardless of whether 

that action was completed in a different court.  Several files also contained 

scheduling orders.  There were three documented requests to the judge to 

correct the court order or communication with the SAAG requesting correction of 

the court order.  Some of the CAs indicated on the face of the order the date the 

order was received and reviewed by the CA and highlights or notes on the court 

ƻǊŘŜǊΦ    {ŜǾŜǊŀƭ ŦƛƭŜǎ ŎƻƴǘŀƛƴŜŘ ǘƘŜ άŎŀǎŜ ŎƭƻǎǳǊŜ ŦƻǊƳέ ŦƻǊ ǎƛōƭƛƴƎǎ who had left 

the custody of DFCS. 
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Reports Category 

 

 
Reports 
Includes the presence of the following 

documents when applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

7 Case  Plan  100 % 51 /  51 

8 Psych Eval / Developmental 92 % 47 4 51 

9 School Records 96 % 49 2 51 

10 Medicals 95 % 21 1 22 

11 Photos / Video  88 % 7 1 8 

12 Police Report 75 % 6 2 8 

13 Drug Screens 56 % 14 11 25 

 

Case Plan 

All files reviewed contained the case plan and all files scored as meeting or 

exceeding expectations.  Where applicable the CA case file contained a copy of 

the citizen panel review and recommendations and the court order incorporating 

the case Ǉƭŀƴ ƻǊ ǇŀƴŜƭ ǊŜǾƛŜǿ ƛƴǘƻ ǘƘŜ /ƻǳǊǘΩǎ ƻǊŘŜǊΦ  {ƻƳŜ /!ǎ ƛƴŘƛŎŀǘŜŘ ƻƴ ǘƘŜ 

face of the case plan, the date it was received and reviewed by the CA and 

ƘƛƎƘƭƛƎƘǘǎ ƻǊ ǘŀōǎ ƻƴ ǘƘŜ ŎŀǎŜ ǇƭŀƴΦ  bƻǘŜǎ ŦǊƻƳ ŜƛǘƘŜǊ ǘƘŜ /! ƻǊ ƛƴǾŜǎǘƛƎŀǘƻǊΩǎ 

attendance or participation in the panel review process were recorded in some 

CA case files.   CA files also routinely contained requests to either the court or 

DFCS for inclusion of particular requirements into the case plan and there was 

documentation in the attorney hearing notes when the judge directed certain 

requirements to be included in the case plan.  The case plans were easily located 

in the case file, consistently in the same file location for all case files in 

accordance with the CA file organization policy and were in chronological order.   
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Psych Eval / Developmental 

Out of 51 CA case files, 4 case files failed to meet expectations because the case 

facts indicated reports of psychological evaluation or developmental assessment 

for either the child or parent should have either been present in the CA case file 

or a request for the document should have been present in the CA case file.  

Many of the CA case files contained psychological evaluations that had been 

produced by DFCS but had also been redacted by DFCS.  In reviewing the 

redactions, the allegations of deprivation and the findings of fact by the court, the 

redactions by DFCS do not make much sense and may incorrectly apply Health 

Insurance Portability and Accountability Act (HIPPA) requirements given there is a 

pending court case in which the evaluations are essential.  For example, from a 

ŎƘƛƭŘΩǎ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ŜǾŀƭǳŀǘƛƻƴ ǘƘŀǘ ǿŀǎ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ŎƘƛƭŘΩǎ ŀǘǘƻǊƴŜȅΣ 5C/{Ωǎ 

redacted ǾŜǊǎƛƻƴ ǊŜŀŘ ŀǎ ŦƻƭƭƻǿǎΥ ά/ƘƛƭŘΩǎ ŦŀƳƛƭȅ ǎƘƻǳƭŘ ȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄέΣ 

άōƛƻƭƻƎƛŎŀƭ ƳƻǘƘŜǊ ŘŜƳƻƴǎǘǊŀǘŜǎ ȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄέΣ ά!ŘŘƛǘƛƻƴŀƭƭȅΣ ƛǘ ƛǎ 

ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ ȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄȄέΣ ŀƴŘ /ƘƛƭŘ άǊŜǇƻǊǘŜŘ ƘŜ ǿŀǎ ǊŀƛǎŜŘ 

ōȅ Ƙƛǎ ƳŀǘŜǊƴŀƭ ƎǊŀƴŘƳƻǘƘŜǊ ŘǳŜ ǘƻ Ƙƛǎ ƳƻǘƘŜǊΩǎ ȄȄȄȄȄȄȄȄȄȄȄȄȄέΦ  ¢ƘŜ άȄȄȄȄȄȄέ 

represent the redacted portions.    

 

Some CAs indicated on the face of the evaluation, the date it was received and 

reviewed by the CA and highlights or tabs throughout the document.  The 

psychological and developmental evaluations were easily located in the case file 

and consistently in the same file location for all case files in accordance with the 

CA file organization policy.      
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School Records 

Out of 51 CA case files, 2 case files failed to meet expectations because the case 

ŦŀŎǘǎ ƛƴŘƛŎŀǘŜŘ ǘƘŜ ŎƘƛƭŘΩǎ ǎŎƘƻƻƭ ǊŜŎƻǊŘǎ ǎƘƻǳƭŘ have either been present in the 

CA case file or a request for the school records should have been present in the 

CA case file.  The Individualized Education Plan (IEP) and other relevant school 

information was also included in some of the CA case files. The school records 

were easily located in the case file, consistently in the same file location for all 

case files in accordance with the CA file organization policy and some were 

tabbed for different children or other references.   

 

Medicals 

Out of 21 CA case files, 1 case file failed to meet expectations because the case 

facts indicated the medical records should have either been present in the CA 

case file or a request for the records should have been present in the CA case file.   

5 CA case files exceedeŘ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀǎ ǘƘŜ ŦƛƭŜ ŎƻƴǘŀƛƴŜŘ ǘƘŜ /!Ωǎ ƛƴŘŜǇŜƴŘŜƴǘ 

ǊŜǎŜŀǊŎƘ ŀǎ ǘƻ ǘƘŜ ŎƘƛƭŘΩǎ ŎƻƴŘƛǘƛƻƴ ƻǊ ƳŜŘƛŎŀǘƛƻƴǎΦ  ¢ƘŜ ƳŜŘƛŎŀƭ ǊŜŎƻǊŘǎ ǿŜǊŜ 

easily located in the case file and consistently in the same file location for all case 

files in accordance with the CA file organization policy.      

 

Photos / Video  

Out of 7 CA case files, 1 case file failed to meet expectations because the case 

facts indicated photos were available but were neither present in the case file nor 

had the photos been requested.  All home evaluations completed by a CA 

investigator contained photos of the residence evaluated. 

 

Police Report 

Out of 8 CA case files, 2 case files failed to meet expectations because in one case, 

the facts indicated the existence of a police report with additional information 

concerning the deprivation allegations and in the other case the police report was 

in reference to delinquent behavior by the child.   
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Drug Screens 

Out of 25 CA case files, 11 case files failed to meet expectations because the case 

facts indicated that either the parental drug use or the parental drug use 

rehabilitation was insufficiently documented.  There were no court ordered ς 

court administered drug screens in any of the case files reviewed.  There was no 

CA case file documentation of any requests by the CAs or any of the other parties 

for a court administered drug screen.  Also, the CA case files did not reference any 

position as to the appropriateness or agreement with the DFCS case plan 

requirement that the parent have six months of clean screen prior to reunification 

when the child was removed as a result of parental drug use.   

 
Other Documents in CA case files 
The majority of the CA case files reviewed also contained documents not listed 
ŀōƻǾŜΦ  ¢ƘŜǎŜ άƻǘƘŜǊ ŘƻŎǳƳŜƴǘǎέ ƛƴŎƭǳŘŜŘ ǇƭŜŀŘƛngs and court orders from a 
domestic violence action in another court, bond restriction on a parent, Court 
Appointed Special Advocate (CASA) reports, home evaluations by DFCS, Court 
Reports prepared and submitted by DFCS, Interstate Compact for the Placement 
of Children (ICPC) reports from other states and requests for expedited processing 
of ICPC requests.   A termination of parental rights was filed by a Fulton CA when 
5C/{ ŘŜŎƭƛƴŜŘ ǘƻ Řƻ ǎƻΦ  ¢ƘŜ /!Ωǎ ŘƻŎǳƳŜƴǘǎ ƛƴŎƭǳŘŜŘ ŀ ǘŜǊƳƛƴŀǘƛƻƴ ǇŜǘƛǘƛƻƴΣ 
Putative Father Registry, Summons, service documentation and other supporting 
documentation.  
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Case Notes Category 

 

 
Case Notes 
Includes the presence of the following 

documents when applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

14 Attorney Hearing Notes                      100 % 51 /  51 

15 Placement Information  100 % 51 /  51 

16 Releases for Information See comments below    

17 
Checklist for Kenny A 

Compliance 
100 % 51 /  51 

18 CCFA 100 % 51 /  51 

19 Witness Interviews 100 % 51 /  51 

20 Child Interviews 100 % 51 /  51 

21 
Referrals to Resources OR 

Programs 
100 % 10 /  10 

22 Investigators Reports 95 % 18 1 19 

23 
Relevant Extra-Judicial Events 

for the Child 
100 % 26 /  26 

24  Appeal Considered  See comments below   51 

25 Reasonable Efforts See comments below   51 

26  Conflict Analysis See comments below   51 

 
Attorney Hearing Notes 

All files reviewed contained attorney heating notes and all files scored as meeting 

or exceeding expectations.   
 

Placement Information  

All files reviewed contained placement information for the child and all files 

scored as meeting or exceeding expectations.  Appendix I contains the 

άtƭŀŎŜƳŜƴǘ bƻǘƛŦƛŎŀǘƛƻƴέ ŦƻǊƳ ǳǎŜŘ ōȅ 5C/{ ǘƻ ƴƻǘƛŦȅ ǘƘŜ /! ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ŎǳǊǊŜƴǘ 

placement.  Even though many of the CA case files reviewed contained more than 
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one placement for the child, none of the CA case files contained any notices of 

placement changes prior to the placement change as contemplated by O.C.G.A. § 

15-11-55(d).    
 

Releases for Information 

There were no releases of information executed by the parents to the CA.    As 

this item is not an articulated or specified element in the Kenny A Consent Decree 

ōǳǘ ǿŀǎ ƛƴŎƭǳŘŜŘ ŀǎ ŀ ǊŜŎƻƳƳŜƴŘŜŘ ǇǊŀŎǘƛŎŜ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ /!Ωǎ ƛƴŘŜǇŜƴŘŜƴǘ 

investigation, this item was not scored.  Inclusion of a release of information 

executed by parents may alleviate the problem of DFCS redacting relevant 

information from medical, psychological and CCFA reports. 

  

Checklist for Kenny A Compliance 

All files reviewed contained a completed checklist for Kenny A compliance and 
scored as meeting or exceeding expectations.  Some of the items on the checklist 
are appropriately shown as being completed by only a check mark but the 
majority of items are more appropriately designated by showing the date the 
item was completed.  The items on the checklist also have either supplemental 
documentation of completion within the CA case file or during the court hearing 
and court observation.   During the file review, there were some items that 
received completion marks on the checklist but did not have any additional 
documentation in the case file or were not addressed during the court hearing 
and court observation.  These items scored on the file review as either failing to 
meet expectations or were not scored at all.   Of the 51 CA case files reviewed, 18  
of the case files contained checklists that recorded the date the item was 
completed or indicated by notes how that item was being addressed.  
 

CCFA 

All files reviewed either contained a Comprehensive Child and Family Assessment 

ό//C!ύ ƻǊ ǘƘŜ /! ƘŀŘ ǊŜǉǳŜǎǘŜŘ ǘƘŜ //C! ŦǊƻƳ 5C/{ ŀǎ ƛƴŘƛŎŀǘŜŘ ōȅ ŀ άwŜǉǳŜǎǘ 

ŦƻǊ tǊƻŘǳŎǘƛƻƴέ ƛƴ ǘƘŜ ŦƛƭŜΦ  !ƭƭ /!  ŎŀǎŜ files reviewed scored as meeting or 

exceeding expectations in this category. 
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Witness Interviews 

The files reviewed contained witness interviews when appropriate as determined 

by a review of the case facts, other documentation in the case file and CA actions 

as observed during the Court Observation.  Several files contained interviews 

completed by the CA investigators. All CA files reviewed scored as meeting or 

exceeding expectations in this category.    

 

Child Interviews 

All files reviewed contained extensive documentation of child client contact by 

the assigned CA.  Many of the files contained documentation of subsequent 

contact with the child by the CA investigator.  The contacts with the child were 

well-ŘƻŎǳƳŜƴǘŜŘ ƻƴ ǘƘŜ ά/ƘƛƭŘ LƴǘŜǊǾƛŜǿ CƻǊƳέ ŀƴŘ ǘƘŜ ƛƴterview forms were 

easily located in the CA case file in accordance with the CA file organization policy 

and in chronological order.  All CA files reviewed scored as meeting or exceeding 

expectations in this category. 

 

Referrals to Resources or Programs 

Of the 51 CA case files reviewed, referral to a resource or program by the CA was 

deemed appropriate in 10 cases.  In these cases, the referral by the CA was 

sufficiently documented in the case file and scored as meeting or exceeding 

expectations.   

  

Investigators Reports 

hŦ ǘƘŜ рм /! ŎŀǎŜ ŦƛƭŜǎ ǊŜǾƛŜǿŜŘΣ ŜƛǘƘŜǊ ǘƘŜ /!Ωǎ ǊŜŦŜǊǊŀƭ ǘƻ ǘƘŜ ƛƴǾŜǎǘƛƎŀǘƻǊ ƻǊ ǘƘŜ 

ƛƴǾŜǎǘƛƎŀǘƻǊΩǎ ǊŜǇƻǊǘ ǿŀǎ ŘŜŜƳŜŘ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴ мф ŎŀǎŜǎΦ  Lƴ ǘƘŜǎŜ ŎŀǎŜǎΣ му ƻŦ 

the referrals or the investigator reports were was sufficiently documented by the 

CA in the case file and scored as meeting or exceeding expectations.  One case 

failed to  meet expectations based upon the lack of information in the CA file of 

the ongoing criminal investigation of the parents and the absence of a police 

report or other information about the pending charges against the parents.   This 

information was determined to be relevant to the stated case plan goals and the 
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ŎƘƛƭŘΩǎ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿŀǎ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘƭȅ ŀŘŘǊŜǎǎŜŘ ŘǳǊƛƴƎ ǘƘŜ 

court observation.   

 

Relevant Extra-Judicial Events for Child 

hŦ ǘƘŜ рм /! ŎŀǎŜ ŦƛƭŜǎ ǊŜǾƛŜǿŜŘΣ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƛƴ ǘƘŜ /! ŎŀǎŜ ŦƛƭŜ ƻŦ άRelevant 

Extra-Judicial 9ǾŜƴǘǎ ŦƻǊ /ƘƛƭŘέ was deemed appropriate in 26 cases.  In these 

cases, the CA documentation in the case file scored as meeting or exceeding 

expectations.   

 

Appeal Considered  

In 48 of the 51 the CA case files reviewed, documentation of completion of this 

item consisted of a check mark.  In these 48 cases, there was no other indication 

in the CA case file or in the court observation that the issue of appeal was 

considered.  In 3 CA case files, the issue of appeal was documented by the 

ƛƴŎƭǳǎƛƻƴ ƻŦ ǊŜƭŜǾŀƴǘ ŎŀǎŜ ƭŀǿΣ ŎŀǎŜ ƴƻǘŜǎ ōȅ ǘƘŜ /! ŀƴŘ ŘŀǘŜǎ ƛƴ ά!ǇǇŜŀƭ 

/ƻƴǎƛŘŜǊŜŘέ ōƻȄ ƻŦ ǘƘŜ ŎƘŜŎƪƭƛǎǘ ƻǊ ǘƘŜ ƘŜŀǊƛƴƎ ƴƻǘŜǎΦ  5ǳǊƛƴƎ ǘƘŜ Ǌeporting 

period, the Fulton CAs have pursued appeals in two cases and the CAs have 

participated in other cases on appeal.   Additionally, during the reporting period, 

supervisors report discussions with CAs concerning appeals.  

 

Reasonable Efforts 

In 47 of the 51 cases reviewed, the CA case files indicated completion of 

reasonable efforts consideration by a check mark or a date on the Kenny A 

Checklist.  In these 47 cases, there was no other indication in the CA case file that 

the issue of reasonable efforts was considered. During court observation, issues 

of reasonable efforts were observed in only 9 of the 51 designated cases.  In 

contrast, the court orders on 50 of the reviewed cases make findings that DFCS 

used reasonable efforts.  One court order reserved the issue of reasonable efforts 

for later determination and this event was appropriately documented in the CA 

case file.      
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Conflict Analysis 

All the 51 CA case files indicated analysis of conflict of interest was completed by 

a check mark or a date on the Kenny A Checklist.  None of these files contained 

any other documentation as to when or how the issue of conflict of interest was 

addressed, whether any conflicts of interest were determined or if the CA took 

any actions to correct or otherwise address a conflict of interest.    

 

Attorney Hearing Notes Category                      

 

 
Attorney Hearing Notes 
Includes the following documentation when 

applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

27 Legible 100 % 51 /  51 

28 Pre-trial  100 % 51 /  51 

29 Type of Hearings Identified 100 % 51 /  51 

30 Status of Case 100 % 51 /  51 

31 /ƘƛƭŘΩǎ tƻǎƛǘƛƻƴ  100 % 51 /  51 

32 CA Recommendations 100 % 51 /  51 

33 
Court Order Recorded in File & 

Monitored  
100 % 51 /  51 

34 Documents Party presence 100 % 51 /  51 

35 
Documents Services requested 

/ needed 
100 % 51 /  51 

36 Next Hearing Date 100 % 51 /  51 

37 Next Steps for each party 100 % 51 /  51 

38 Next Steps for CA? 100 % 51 /  51 

 

All 51 CA case files reviewed contained extensive and thorough attorney hearing 

notes therefore all files scored as meeting or exceeding expectations. 10 CA case 

files exceeded expectations in the Attorney Hearing Notes category.  These 10 

cases exceeded expectations as a result of more extensive documentation of case 
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preparation through anticipated witness testimony summaries or proposed 

questions or cross examination of the witness and labeling copies of exhibits 

ŀŘƳƛǘǘŜŘ ŘǳǊƛƴƎ ǘƘŜ ƘŜŀǊƛƴƎΦ  !ƭǎƻΣ ŜȄŎŜŜŘƛƴƎ ŜȄǇŜŎǘŀǘƛƻƴǎ ǿŀǎ ǘƘŜ /!Ωǎ 

documentation of the in court testimony of witnesses, documentation of 

ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ Ǉƻǎƛǘƛƻƴ ǘƻ ǘƘŜ ŎƻǳǊǘΣ ǘƘŜ ŎƘƛƭŘΩǎ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 

court and CA next steps.  The majority of the attorney hearing notes were typed 

and all were legible.  The attorney hearing notes reviewed in conjunction with the 

court observation of the hearing indicated the CAs are active participants in the 

litigation.  The attorney hearing notes were easily located in the CA case file, 

consistently in the same file location in accordance with the CA file organization 

policy and in chronological order.   
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Child Interview Category 

 

 
Child Interview 
Includes the following documentation when 

applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

39 Ch Position  100 % 51 /  51 

40 Number of Contacts 100 % 51 /  51 

41 Explain Court Process 100 % 51 /  51 

42 Length of Contact 100 % 51 /  51 

43 Atty/ Cl Rel 100 % 51 /  51 

 

All 51 CA case files reviewed contained thorough documentation of numerous 

contacts with each child client, therefore all files scored as meeting or exceeding 

expectations. In all 51 cases reviewed, the assigned CA conducted at least one 

face to face contact with the child client and all files documented the child client 

ǿŀǎ ƛƴǘŜǊǾƛŜǿŜŘ ǿƛǘƘƛƴ ол Řŀȅǎ ƻŦ ǘƘŜ ŎƘƛƭŘΩǎ ŎƻǳǊǘ ƘŜŀǊƛƴƎǎΦ  ¢ƘŜ /! Ŏase files 

documented the number of child contacts, where the contact occurred, 

completed child interview forms, whether the child articulated a position and if 

applicable whether the child was non-verbal due to age or disability.  The majority 

of the CA case files indicated the length of the child contact or it was 

determinable by the thoroughness of the child interview notes.  There were 

several documented instances of the child not wanting to attend court but 

sending a message to the judge through the CA either verbally or by a letter to 

the judge.  From the documentation of the child client contact, the CAs appear to 

be establishing an attorney ς client relationship with the child clients and 

informing the children of the nature of the hearing and the chiƭŘΩǎ ǊƛƎƘǘ ǘƻ ŀǘǘŜƴŘ 

upcoming court hearings.   Children were contacted at the foster placements, 

panel reviews, counseling sessions, doctor appointments, at the DFCS offices and 

at the court hearings.    13 of the CA case files exceeded expectations in the child 

interview category as a result of more frequent child client contact and increased 

documentation of the contacts. 
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File Activity Category 

 

 
File Activity 
Includes the following documentation when 

applicable to the case: 

% Meets or Exceeds 
Expectations 

Score of 2 or 3 

Number of 
Cases with 

Score of 2 or 3 

Number of 
Cases with 
Score of 1 

Total Number of 
Cases with a Score 

in category 

44 Staffings w/ DFCS or SAAGs 100 % 51 /  51 

45 Contact with other Attorneys 100 % 51 /  51 

46 Discovery Issues 100 % 51 /  51 

47 
Telephone Contacts ς id & 

content record 
100 % 51 /  51 

48 Monitoring of court order 100 % 51 /  51 

 

All 51 CA case files reviewed contained thorough documentation of a variety of 

file activities, therefore all files scored as meeting or exceeding expectations.  The 

CA case files contained records of telephone contacts and copies of email 

communication with DFCS case workers, SAAGs, parent attorneys and placement 

resources.    Requests for Production of Documents were also present in all of the  

CA case files.  Several CA case files contained copies of certificates showing 

parental compliance with a case plan goals or achievements by the child in school, 

sports or other extra-curricular activities.  Case notes of contacts with other 

parties document the CAs efforts to monitor services to the child, such as follow-

up doctor appointments, clothing vouchers, child visits with extended family, 

Interstate Compact for the Placement of Children (ICPC) home evaluations, case 

closure forms for siblings whose case closed, records both from DFCS and juvenile 

courts of other jurisdictions and DNA paternity results.   The various case file 

activity records were easily located in the CA case file, consistently in the same 

file location in accordance with the CA file organization policy and in chronological 

order.  Six of the CA case files exceeded expectations in the file activity category.  

The documentation of the file activity reviewed in conjunction with the court 

observation of the hearing and other elements of the file review indicate the CAs 

are active participants in the litigation on behalf of the child. 
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Section VIII    Positive Developments, Recommendations & 
Conclusions 
 
During the current reporting period ending June 30, 2009, the Fulton Child 
Attorney Office has made substantial progress toward compliance with the 
requirements of the Modified Kenny A Consent Decree.  
 
The improved practices of the Fulton CAs, with the support of other stakeholders, 
ƛƴŎƭǳŘƛƴƎ ǘƘŜ Cǳƭǘƻƴ /ƻǳƴǘȅ /ƘƛƭŘ !ǘǘƻǊƴŜȅ .ƻŀǊŘΣ CǳƭǘƻƴΩs County Manager and 
Fulton County Administration, have resulted in lower monthly case counts for the 
CAs, increased child client contacts, higher scores on court observations and file 
reviews, and enhanced representation for the children of Fulton County. 
 
Since December 2008, the monthly individual CA caseloads have consistently 
been below 100 child clients.  The decrease in individual CA caseloads has 
afforded the CAs more time to enhance the quality of file documentation, to 
increase the number of child client contacts, to improve the quality of the child 
client contact, and to establish a meaningful attorneyςclient relationship with the 
child.   
 
The CAs have also conducted more independent investigations of their cases,  
have attended more child advocacy trainings, and have demonstrated more 
ȊŜŀƭƻǳǎ ǘǊƛŀƭ ǎƪƛƭƭǎ ƛƴ ǘƘŜ ŎƻǳǊǘǊƻƻƳΦ  ¢ƘŜƛǊ /!Ωǎ ŎŀǎŜ ŦƛƭŜǎ ƘŀǾŜ ōŜŜƴ ǊŜƻǊƎŀƴƛȊŜŘ 
and CAs are thoroughly documenting case activity.  It is apparent that the CAs are  
providing improved representation for their clients.  
 
There are, however, as indicated in the Court Observation and the File Review 
sections of this report, a limited number of areas where the CAs could improve 
their representation:   
 

Reasonable efforts is largely unmentioned in the courtroom and is 
insufficiently documented in the CA case files.  
 
Closely related to reasonable efforts are issues surrounding federal and 
state requirements that promote timely permanency for deprived children.  



 

 
THIRD FULTON COUNTY KENNY A. REPORT   ending June 30, 2009 

Submitted October 30, 2009 
Page 95 of 96 

 

 
As the Fostering Connection to Success and Increasing Adoptions Act is 
implemented in Georgia, the Fulton CAs should increase their advocacy for 
sibling and parental visitation, school and placement stability issues, and 
diligent search for relatives documentation.  

 
While the progress of the Fulton CAs was previously characterized as slow but 
steady, the advances made during the preceding 12 months have catapulted the 
Fulton CA Office to a higher level of Kenny A compliance.  
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Appendix Contents  
 

Appendix No. Document 

A Consent Order October 2008 

B modified Consent Decree 2009 

C 
Joint Stipulation and Order to Modify the Fulton County 
Consent Decree to Incorporate a Client-Direct Model of 
Representation 2009 

D Representation of Critical Cases Policy 

E Georgia Crime Information Center, (GCIC) machine and policy 
F Trainings Completed by Child Attorneys and Investigators 

G 
Information Sharing Protocol Between Fulton County Child 
Attorneys and the Fulton County Department of Family and 
Children Services 

H 
Motion for In Camera Inspection and Production of 
Documents and Request for Production of Documents 
Checklist 

I Placement Notification Form 
J Court Observation Scoring Form 

K File Review Scoring Form 

L Child Attorney Board Reports and Meeting Minutes 
M Resumes of New Hires 

 


